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REPORT NO. 30, COMMITTEE OF THE WHOLE 
 

DATE:  17 October 2017 
 

A meeting of the Committee of the Whole was held this evening in the Board 
Room, 133 Greenbank Road, Ottawa, Ontario, commencing at 7:04 pm with Trustee 
Erica Braunovan in the chair and the following trustees also in attendance: Donna 
Blackburn, Chris Ellis, Mark Fisher (electronic communication), Theresa Kavanagh, 
Shawn Menard, Lynn Scott, Sandra Schwartz (electronic communication) and Shirley 
Seward.  

STUDENT TRUSTEES:  Rita Ramotar and Alex MacDonald. 
 

STAFF:  Director of Education, Jennifer Adams, Associate Director of Education, 
Diane Jeudy-Hugo; Chief Financial Officer, Mike Carson; Superintendent of Curriculum 
Services, Dorothy Baker; Superintendent of Instruction, Frank Wiley; Superintendent of 
Learning Support Services, Olga Grigoriev; Executive Officer, Corporate Services, 
Michèle Giroux; Manager of Planning, Karyn Carty Ostafichuk; Manager of Facilities, 
Miro Vala; Manager of Board Services, Katrine Mallan; Manager of Communications & 
Information Services, Diane Pernari-Hergert; Assistant Manager of Planning, Ian Baxter; 
Communications Officer, Sharlene Hunter; Audio Visual Specialist, John MacKinnon; 
and Board/Committee Coordinator, Samantha Flynn.   

 

NON-VOTING REPRESENTATIVES:  Christine Lanos, Ottawa-Carleton 
Elementary Operations Committee (OCEOC); Rob Kirwan, Special Education Advisory 
Committee (SEAC); and Cathy Bailey, Ontario Secondary School Teachers’ Federation 
(OSSTF) (Teachers). 

 

1. Call to Order 
 

Vice-Chair Braunovan called the meeting to order at 7:04 pm. She acknowledged 
that the meeting is taking place on unceded Algonquin Territory and thanked the 
Algonquin Nations for hosting the meeting on their land. 

 

2. Approval of Agenda 
 

Moved by Trustee Blackburn,  
THAT the agenda be approved. 
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An amendment moved by Trustee Scott, 
THAT given the number of parents from the Elmdale Public School 
community in attendance, delegations who registered for a 2-minute 
presentation be allotted 4-minutes for their presentation.   
 

- Carried, friendly – 
 

An amendment moved by Trustee Kavanagh, 
THAT item 6d, Notice of Motion re Boundary Transfer Bus Pass 
Qualification be postponed until further information becomes available. 
 

- Carried, friendly – 
 

Moved by Trustee Blackburn,  
THAT the agenda be approved, as amended. 

- Carried – 
 

3. Briefing from the Chair 
 

Chair Seward announced that 15 October to 21 October is Local Government 
Week across the province. Local Government Week aims to increase youth and public 
awareness about the important role local government plays in communities. The 
District, along with its partners at the Ontario Public School Boards’ Association 
(OPSBA), is working to raise civic awareness among students.  The week provides a 
range of opportunities to educate students on the operation and importance of local 
civic institutions.  Local Government Week events in schools may include holding 
a “Mayor for a Day” student essay contest, or see students holding mock municipal 
elections. She added that the week provides an opportunity to discuss the important 
democratic role of school board trustees.   

 
Chair Seward highlighted that school board trustees are the oldest form of 

elected representation in Ontario.  Since 1807, generations of community-minded 
citizens have made decisions on behalf of local, publicly funded schools, building the 
foundation of the system today.  She noted that the Board of trustees sets the vision, 
develops policies, allocates resources, and sets the goals that lay the foundation driving 
programs and operations in the Board.  She added that the next Municipal and School 
Board Election occurs on 22 October 2018. 
 

4. Briefing from the Director 
 

Director Adams reminded school councils to submit their annual reports to 
school principals and Policy Analyst, Engy Masieh on or before 30 October 2017.  She 
noted that staff will be following up with school councils directly to ensure they are 
aware of the deadline.    
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Director Adams advised that the District currently has Automated External 
Defibrillators (AEDs) in place in all secondary schools and some elementary 
schools.   The District has been supportive of the plan put forward by the Martin family 
to raise funds for and awareness about the need for AEDs to be accessible in the 
community.  She added that the District will be continuing with the implementation of 
AEDs in all elementary schools with a plan for completion of the work by September 
2018. 

 

5. Delegations 
 

a. Jessica Shehan, parent, Elmdale Public School  
 
Jessica Shehan, an OCDSB parent, speaking in support of an addition for 

Elmdale Public School, expressed the view that the school is in need of 
accessibility updates for students and staff with mobility challenges.  She noted 
that there are currently seven portables on the school’s property to accommodate 
enrolment growth as a result of the full-day kindergarten program.  She added 
that absenteeism rates are high, noting that the school’s outdated facilities may 
be a contributing factor to the spread of germs and viruses.  She urged the 
District to prioritize the school’s planned addition.    

 
In response to a query from Trustee Braunovan, Ms. Shehan noted that 

there is currently a portable on the school’s soccer field which has impeded 
student access to the field.  Elmdale Public School has a small urban yard which 
has been greatly impacted by the introduction of multiple portables. 

 
Trustee Braunovan thanked Ms. Shehan for her presentation and invited 

her to remain at the meeting to observe further discussion on the matter. 
 

6. Matters for Action 
 

a. Report 17-075, Facilities Renewal Program and School Condition 
Improvement 2017-2018 Project Plan 

 
Your Committee had before it Report 17-075 to obtain Board approval of 

projects to be implemented under the Facilities Renewal Program (FRP), School 
Condition Improvement (SCI) and Temporary Accommodations (portable moves) 
for the 2017-2018 budget year. 

 
Chief Financial Officer (CFO) Carson provided the following overview of 

the report: 

 The Board approved, as part of the total operating budget, the 
Facilities Renewal Program (FRP) 2017-2018 budget, which is equal to 
the amount of the FRP grant; 

 The recommended 2017-2018 plan includes a variety of renewal 
projects such as, hydro service upgrades, septic and water systems, 
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parking areas, playgrounds, fencing, structural repairs, and generator 
replacements; 

 The work plan also includes the continuation of science lab 
modernization, improvements in lighting, and renovations to 
classrooms to better support the changing delivery of the curriculum; 

 The FRP plan involves hundreds of projects of varying complexity and 
size and several initiatives may be deferred or delayed as planning 
continues; 

 Staff are effectively aligning expenditures with strategic goals; 

 School boards are now restricted to use 70% of their SCI funding to 
address major building components and systems.  School boards are 
allowed to use the remaining 30% of their SCI funding to address any 
locally-identified renewal needs that are listed in the provincial funding 
database; 

 In order to carry out major renewal work and accommodation retrofits, 
portables may be used at some sites to create swing space for 
renovations; 

 Greenhouse Gas Reduction Funding (GGRF) projects must be 
completed by 31 March 2018; 

 Project budgets will be increased or decreased as necessary to reflect 
the scope of adjustments for projects; and 

 Staff will work with school communities and childcare operators to 
minimize the disruption to students and learning as much as possible.  

 
Chair Seward thanked staff for presenting three related finance reports in 

one meeting, noting that the reports provide valuable information with regard to 
planned small and large-scale projects.  She expressed the view that any 
outstanding projects should be completed prior to the planned projects outlined in 
the report.  CFO Carson noted that, with respect to the outstanding balance of 
work from the summer program, funds are already committed and work will 
continue when possible to complete each project.  He added that the availability 
of contractors remains a challenging component to the completion of projects.      

 
Trustee Scott commended staff on the amount of work that was completed 

during the summer months.  She noted that, while facilities renewal work is not 
always visible when entering a school building, there is often significant work that 
has taken place that cannot be seen (e.g., ventilation repairs).  

 
Moved by Trustee Scott, 

A. THAT the Facilities Renewal Program and School Condition 
Improvement Project budget in the amount of $87,408,449 
be approved, as detailed in Appendix A of Report 17-075; 

 
B. THAT staff be authorized to proceed with individual project 

tenders within the Facilities Renewal Program and School 
Condition Improvement Project plans; 
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C. THAT as projects are tendered, based on bid results, or as 

priorities change, additional projects may be added or 
removed to suit the availability of the overall budget and 
these additional projects will be able to proceed without 
further approval, as long as the total overall FRP/SCI 
budgets are not exceeded; and 

 
D. THAT the Chair of the Board and Director of Education are 

authorized to award contracts above $500,000 that are 
within this overall available uncommitted approved budget. 

 
During discussion and in response to questions the following points were 

noted: 

 The vast majority of emergency generators included in the project list 
are replacements; 

 When ceilings must be demolished to accommodate renewal work, 
meeting time constraints can become a challenge.  Occasionally, 
temporary project management personnel may be recruited to assist 
with certain projects; 

 The FRP and SCI project list is developed using a preliminary list of 
multi-year projections that reflect various projects which need to be 
completed and timeframes in which each project needs to be 
completed.  When an unexpected mechanical failure occurs, projects 
may be accelerated and additional work may be carried out when 
access to the space becomes available.  Feedback from school 
principals is also factored into project prioritization;     

 Some projects are associated with the condition of the building.  When 
capital funding is not received, District staff consult with the school 
community regarding projects that are in need of completion; 

 SCI funding was received during the 2015-2016 year at a time in which 
it could not be used and therefore it was carried forward;      

 The Multi-Year Energy Management Plan, presented on an annual 
basis, includes a component on cost avoidance measures which 
incorporates environmentally efficient renewal work;    

 Trustee Blackburn commended staff for its prioritization of renewal 
projects completed to date, noting that her zone includes many aging 
school buildings that have been maintained through ongoing renewal 
work; and 

 As a result of the Student Learning and Accommodation Review 
process, school closures were to become effective within 9 months.  
Due to a relatively tight timeframe, the District faced challenges with 
respect to moving students out of facilities while projects were being 
carried out.  CFO Carson advised that staff will be discussing how to 
more effectively manage communications at the school level to ensure 
staff is aware of projects being carried out during instructional hours.      
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Trustee Seward assumed the Chair. 
 
In response to a query from Trustee Braunovan, CFO Carson noted that 

there are some ventilation issues at Fisher Park Public School which are being 
closely monitored.  

 
Trustee Braunovan resumed the Chair. 
 
Moved by Trustee Scott, 

A. THAT the Facilities Renewal Program and School 
Condition Improvement Project budget in the amount of 
$87,408,449 be approved, as detailed in Appendix A of 
Report 17-075 (Attached as Appendix A);  

 
B. THAT staff be authorized to proceed with individual 

project tenders within the Facilities Renewal Program 
and School Condition Improvement Project plans; 

 
C. THAT as projects are tendered, based on bid results, or 

as priorities change, additional projects may be added 
or removed to suit the availability of the overall budget 
and these additional projects will be able to proceed 
without further approval, as long as the total overall 
FRP/SCI budgets are not exceeded; and 

 
D. THAT the Chair of the Board and Director of Education 

are authorized to award contracts above $500,000 that 
are within this overall available uncommitted approved 
budget. 

 
- Carried – 

 
b. Report 17-077, Consolidated Capital Projects 

 
Your Committee had before it Report 17-077 to obtain Board approval for 

the Consolidated Capital Projects Plan. 
 
CFO Carson provided the following overview of the report: 

 In August 2017, the Ministry of Education announced funding for 
School Consolidation Capital projects; 

 The Ministry approved funding to support eight projects for the District, 
totaling $18.3 million; 

 Approved funding is provided on a case-by-case basis after review by 
the Ministry of Education; 

 The current capital program was introduced in 2010.  In the future, the 
program will not exist as a separate category of Ministry funding; 
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 Some of the funding was used for projects carried out during the 
summer months; 

 Significant expenditures are related to gymnasia additions at Sir 
Robert Borden and Bell High Schools; 

 Concerns were raised during the Student Learning and 
Accommodation Review process about the need for all students to be 
allotted sufficient time for physical education during instructional hours.  
The funding allocation provided for new gymnasia is lower than 
expected, however staff are confident that the projects can be 
completed within the budget provided; 

 The District is in the process of retaining an architect for the Agincourt 
Road Public School addition; and 

 The Ministry continues to stress to districts that existing available 
space should be utilized effectively prior to requesting capital funding. 
   

In response to queries from Trustee Blackburn, CFO Carson confirmed 
that there is no planned addition to Gloucester High School.  He noted that 
facilities renewal funding allocated to Gloucester High School in previous years 
was temporarily withheld due to declining enrolment.  Following decisions made 
during the Student Learning and Accommodation Review process, staff is 
confident that the building will be retained in the long-term and facilities renewal 
work can be carried out.  He added that a project plan will be developed with 
regard to the gymnasia additions planned for Sir Robert Borden and Merivale 
High Schools.  Staff is hopeful that the additions will be completed during the 
2018-2019 school year.     

 
Moved by Trustee Blackburn, 

A. THAT staff be directed to start the preliminary design 
process for the Agincourt Road Public School addition and 
select and award an architect for the project; 

 
B. THAT the School Consolidation Capital Funding allocation 

for Bell High School, Merivale High School and Sir Robert 
Borden High School be used to fund the gym additions only; 
and 

 
C. THAT funding provided for Gloucester High School, 

Briargreen Public School, Woodroffe Avenue Public School 
and Pinecrest Public School be used to offset retrofit costs 
incurred for work completed to date and to continue to 
support consolidation requirements through the 2017-18 
school year. 

 
Trustee Kavanagh indicated her support for the recommendation, noting 

that the majority of the projects planned are associated with decisions resulting 
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from the Student Learning and Accommodation Review process which will likely 
produce a more positive learning environment for students over the long-term.    

 
In response to a trustee request, Chief Financial Officer (CFO) Carson 

agreed to re-circulate information outlining the ongoing facilities renewal work 
planned for Gloucester High School.   

 
Moved by Trustee Blackburn, 

A. THAT staff be directed to start the preliminary design 
process for the Agincourt Road Public School addition 
and select and award an architect for the project; 

 
B. THAT the School Consolidation Capital Funding 

allocation for Bell High School, Merivale High School 
and Sir Robert Borden High School be used to fund the 
gym additions only; and 

 
C. THAT funding provided for Gloucester High School, 

Briargreen Public School, Woodroffe Avenue Public 
School and Pinecrest Public School be used to offset 
retrofit costs incurred for work completed to date and to 
continue to support consolidation requirements through 
the 2017-18 school year. 

 
- Carried – 

 
c. Notice of Motion re Annual Middle French Immersion Information Session, 

Trustee Kavanagh 
 
Notice of motion having been given, Trustee Kavanagh moved as follows: 
 
Moved by Trustee Kavanagh, 

THAT every January the OCDSB host an evening on its Middle 
French Immersion program including the Diplôme d'études en 
langue française (DELF) results of past students and possibly have 
past graduates present and that this session be held at D. Roy 
Kennedy Public School for January 2018. 

 
In introducing her motion, Trustee Kavanagh noted that the motion comes 

in response to feedback she received during the Student Learning and 
Accommodation Review process.  She highlighted that she previously presented 
a motion directing staff to host a parent information session regarding the 
Alternative program which provided parents an outlet to ask questions that they 
had not previously had the opportunity to ask in a public forum.  She advised that 
many parents are not aware of the District’s Middle French Immersion (MFI) 
program as registration in French Immersion (FI) usually occurs at the 
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kindergarten level.  She suggested that students who have been previously 
enrolled in the District’s MFI program could be invited to attend the parent 
information session and provide feedback about the program.  She added that 
the DELF results of MFI students are often equivalent to those of students 
enrolled in the Early French Immersion (EFI) program.  She encouraged her 
colleagues to support the motion highlighting the value of the MFI program.   

 
Superintendent Baker advised that the District provides information about 

the MFI program to parents and students using a variety of methods which 
include: 

 The Western Ottawa Community Resource Centre hosts a biannual 
kindergarten fair which offers the District’s kindergarten booklet that 
includes information about all of the District’s programs; 

 The District holds kindergarten information evenings in January and 
May to provide information about the District’s programs.  The 
information evenings present a standardized slideshow presentation 
for parents (which are customized by school site) that showcase each 
of the District’s programs; 

 Grade 3 students are provided with MFI program information prior to 
the registration period;   

 The school council newsletter, annual Parent Conference and District 
website provide information to parents regarding the MFI program and 
its registration period; and 

 Targeted social media provides information about kindergarten 
registration periods and the MFI program.  
 

During discussion and in response to questions the following points were 
noted: 

 Trustee Blackburn expressed concern that the motion seeks to 
promote one particular District program, adding that all programs 
should receive equal advertising; 

 There is currently a parent information night planned to take place at 
D. Roy Kennedy Public School in February 2018 to provide information 
about the Middle French Immersion (MFI) program; 

 There are 21 school sites across the District that offer MFI in grade 4 
and 10 school sites that offer MFI in grades 6 to 8; 

 Trustee Scott expressed the view that the District could make a greater 
effort to promote the MFI program.  She noted that, given the number 
of school sites that currently offer the program, it may be prudent to 
allow the schools to assume their own outreach efforts with their feeder 
schools; 

 Trustee Kavanagh clarified that the parent information session may not 
need to occur on an annual basis.  She suggested that staff gauge the 
attendance at the first parent information session to determine if future 
sessions are needed; 
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 Ottawa-Carleton Assembly of School Councils (OCASC) 
representative Christine Moulaison invited a District staff member to 
provide a presentation about the MFI program at an OCASC meeting 
prior to the registration period; 

 Trustee Kavanagh highlighted the importance of hosting a parent 
information session in January 2018, noting that this is the timeframe 
when most parents make the decision to enroll their children in the 
program; 

 Parent information nights are currently planned for 60% of the school 
sites that offer the MFI program.  Some school sites that offer the 
program choose to advertise it electronically; 

 Trustee Kavanagh noted that information about the MFI program can 
easily go unnoticed when it is advertised in conjunction with other 
District programs; and 

 Trustees Menard and Seward highlighted the importance of promoting 
the District’s MFI program, noting that English programs are declining 
in enrolment.  Trustee Menard noted that robust MFI programs within 
predominantly English schools are imperative. 

 
In response to a trustee request, staff agreed to provide information 

regarding the Diplôme d'études en langue française (DELF) results from the 
Middle French Immersion (MFI) program to all school sites offering the program.  
Additionally, staff will ensure that the current slideshow presentation offered by 
schools, which showcases District programs, will feature a slide specific to the 
MFI DELF results.  

 
Trustee Scott noted that although trustees appear to have reached a 

consensus regarding the motion, she is reluctant to see the motion defeated.  
 

Moved by Trustee Scott, 
 THAT the following motion be postponed indefinitely: 

Moved by Trustee Kavanagh, 
THAT every January the OCDSB host an evening on its 
Middle French Immersion program including the 
Diplôme d'études en langue française (DELF) results of 
past students and possibly have past graduates present 
and that this session be held at D. Roy Kennedy Public 
School for January 2018. 
 

- Carried – 
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d. Notice of Motion re Boundary Adjustment to Zones 7 and 11, Trustees 
Seward and Fisher 
 

Trustee Braunovan advised that Memo 17-129, Trustee Distribution and 
Zone Boundary Review Options is provided as supplemental information to the 
notice of motion.   

 

Trustee Fisher noted that, although the Board has not previously 
expressed an interest in conducting an electoral zone boundary and trustee 
distribution comprehensive review, it is important to recognize the imbalance in 
electoral quotients with regard to zones 7 and 11.  He expressed his support of 
staff’s proposal to rebalance the electoral quotient within the zones.   

 
Notice of motion having been given, Trustee Seward moved as follows: 
 

Moved by Trustee Seward,  
THAT the electoral zone boundaries for zones 7 and 11 be revised 
so that Zone 7 be comprised of municipal wards 20 (Osgoode) and 
22 (Gloucester-South Nepean) and Zone 11 be comprised of 
municipal wards 16 (River) and 10 (Gloucester-Southgate) as 
described in Memo 17-029. 

 
In introducing the motion, Trustee Seward noted that, during the 04 April 

2017 Committee of the Whole meeting, a suggestion was made that zones 7 and 
11 should receive increased attention with regard to their significant electoral 
quotient imbalances.  To rebalance the zones, it would involve the removal of 
municipal Ward 10 (Gloucester-Southgate) from zone 7 and adding it to zone 11.  
The change would result in electoral quotient of 1.005 in zone 7 and 1.125 in 
zone 11.  She added that she and Trustee Fisher agree that a consultation 
should be held regarding the proposed changes which could be carried out over 
two months.  She urged her colleagues to support the motion.   

 
During discussion and in response to questions, the following points were 

noted: 

 Trustee Blackburn expressed her support for the motion, noting that it 
is a prudent way to proceed in place of a full-scale comprehensive 
review.  She noted that the Barrhaven area will continue to grow at a 
significant pace;  

 Information was provided to trustees illustrating options involving 
zones 7 and 11, as well as options that include all school zones that 
would bring all electoral quotients to a whole number; 

 If a full-scale boundary review was conducted, there are many other 
factors which would be considered in determining zone boundaries 
aside from electoral quotients; 

 Trustee Scott expressed her support for the motion; and 

 Trustee Seward expressed thanks to staff for presenting four different 
options with respect to zone boundary scenarios.  She noted that, 
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presenting a joint-trustee motion showcases a positive example of the 
Board’s governance structure, adding that she is hopeful the practice 
will be considered again in the future. 

 
Moved by Trustee Seward,  

THAT the electoral zone boundaries for zones 7 and 11 be 
revised so that Zone 7 be comprised of municipal wards 20 
(Osgoode) and 22 (Gloucester-South Nepean) and Zone 11 be 
comprised of municipal wards 16 (River) and 10 (Gloucester-
Southgate) as described in Memo 17-029. (Attached as 
Appendix B) 
 

- Carried – 
 

Executive Officer Giroux advised that affected communities will be notified 
prior to any formal changes made to zone boundaries.   

 

7. Reports from Statutory Committees 
 

a. Report 4, Audit Committee, 27 September 2017 
 
Moved by Trustee Kavanagh, 

THAT Report 4, Audit Committee, dated 27 September 2017, be 
received. 

 
- Carried – 

 
i. Approval of KPMG’s plan for the audit of OCDSB consolidated 

financial statements 
 
Moved by Trustee Scott, in substitution for Annik Blanchard, 

THAT KPMG LLP’s plan for the audit of the 2016-2017 
Consolidated Financial Statements be approved. 
(Attached as Appendix C) 
 

- Carried – 
 

ii. Approval of Report 17-062 as the 2016-2017 Annual Report on 
Internal Audit Activity 
 
Moved by Trustee Schwartz, 

THAT Report 17-062 be approved as the 2016-2017 
Annual Report on Internal Audit Activity (Attached as 
Appendix D) 
 

- Carried – 
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iii. Approval of Report 17-063 as the 2016-2017 Audit Committee 
Annual Report to the Board 
 
Moved by Trustee Scott, 

THAT Report 17-063 be approved as the Audit 
Committee Annual Report to the Board for 2016-2017. 
(Attached as Appendix E) 

 
- Carried – 

 
iv. Approval of the 2016-2017 Internal Audit Plan 

 
Moved by Trustee Schwartz, 

THAT the regional internal audit manager’s 2017-2018 
Internal Audit Plan be approved. (Attached as Appendix 
F) 

 
- Carried – 

 
* * * 

Following a break at 8:34 pm the meeting was called to order at 8:45 pm 
 

* * * 
 

8. Matters for Discussion 
 

a. Report 17-076, OCDSB Capital Priorities Submission – September 2017 
 

Your Committee had before it Report 17-076 providing an update on the 
list of capital priorities which was submitted to the Ministry of Education on 08 
September 2017 and other related items. 

 
Assistant Manager of Planning, Ian Baxter provided the following overview 

of the report: 

 On 12 June, staff received the Ministry of Education’s latest request for 
capital priorities.  Prior to this date, the most recent capital priorities 
submission from the District occurred in July 2016 containing a list of 
four projects.  The identified projects did not receive funding; 

 Staff has prepared a draft consultation plan and timeline with respect 
to 2018 capital priorities scheduled to take place during the winter and 
spring of 2018, subject to Board approval; 

 Given the commencement of a moratorium on new Pupil 
Accommodation Reviews (PARs), staff is confident that a 
comprehensive process can take place during the 2017-2018 school 
year; 
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 A District Needs Analysis (DNA) will be presented to the Board in 
January 2018; 

 The results of the consultation will be presented to the Board along 
with a staff recommended prioritized list of capital projects in April 
2018.  The Board approved list of projects will be subsequently 
submitted to the Ministry for consideration; 

 The capital priorities setting process will focus largely on growth needs 
in new development areas of the District; and  

 On 04 August, staff submitted a list of five elementary schools to the 
Ministry seeking funding for the creation of additional pre-school child 
care spaces.  

 
During discussion and in response to questions the following points were 

noted: 

 The construction of a seven classroom addition to Elmdale Public 
School remains one of the four previously submitted capital projects 
which remain unfunded to date; 

 In determining the next set of capital priorities for submission to the 
Ministry, staff will assess District needs across the City and verify 
which projects are ready to be presented to the Ministry for funding; 

 Eligible project categories identified by the Ministry are not prioritized; 

 There is some resistance from the Ministry regarding the provision of 
capital for the dedicated delivery of FI programming, which results in 
less-than-optimum use of school space.  Staff have continued to 
reiterate to the Ministry that there is significant demand for FI 
programming in the Ottawa area which the District endeavours to 
accommodate; 

 Trustee Scott commented that the Ministry fails to acknowledge that 
students do choose to transfer to other school boards when there is a 
nearby school in the community which is closer to their home.  CFO 
Carson noted that it can be difficult to respond quickly when a new 
development begins.  He added that, Vimy Ridge Public School has 
seen considerable student enrolment numbers since it’s opening within 
the Findlay Creek community; and 

 OCASC representative Moulaison noted that, with regard to the 
consultation process, OCASC could provide feedback as early as 
January 2018. 

 
Trustee Seward assumed the Chair. 
 
In response to a query from Trustee Braunovan, CFO Carson noted that 

the Ministry may announce funding as early as January or February with regard 
to the District’s most recent submission of capital priorities.  He added that, to 
date, the District has not received feedback with regard to its submission. 

 
Trustee Braunovan resumed the Chair. 
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b. Report 17-084, Response to the Ministry of Education Sector Engagement 
Discussion Guide 

 
Your Committee had before it Report 17-084 to discuss the Board’s 

feedback to OPSBA regarding the Ministry of Education Sector Engagement 
Discussion Guide. 

 
Executive Officer Giroux provided the following overview of the report: 

 In September 2017, OPSBA was notified that the provincial 
government intended to move forward with a stakeholder engagement 
process to review governance-related issues.  A Sector Engagement 
Discussion Guide was sent by the Ministry to all school boards/trustee 
associations; 

 OPSBA’s Policy Development Work Team notified OPSBA members 
that it will assume the lead on gathering a submission on behalf of 
Ontario Public School Boards; and 

 The deadline for submitting feedback to OPSBA is 13 November 2017. 
 

During discussion and in response to questions, the following points were 
noted: 

 Two trustees provided feedback in writing regarding the discussion 
guide.  Additional feedback was collected through discussions at 
various committees; 

 The Parent Involvement Committee (PIC) did not feel that they were 
familiarized enough with the issues presented for discussion and 
chose not to provide feedback.  The Special Education Advisory 
Committee (SEAC) is welcome to provide feedback directly to the 
Ministry with regard to the discussion guide; 

 Student Trustee MacDonald thanked staff for including feedback for 
the Ministry with regard to student trustee terms of office and the 
election process.  He noted that the discussion guide was presented to 
the Student Senate and Student Presidents’ Councils and feedback 
was collected.  Executive Officer Giroux noted that the incorporation of 
additional comments from the Student Senate in the Board submission 
would be at the discretion of the Board; 

 Trustee Blackburn commented that many of the District’s practices with 
respect to the Trustee Code of Conduct have been carried out privately 
and queried why the Board would provide feedback with respect to this 
item.  She expressed the opinion that the Code of Conduct has often 
been used for political purposes and practices have not been 
transparent; 

 Chair Seward requested that the following point be added to the 
Board’s submission: 

o An Integrity Commissioner could add another level of 
bureaucracy to decision making and may slow down processes; 

 With regard to the Trustee Code of Conduct, Chair Seward suggested 
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that training be provided to all trustees with respect to conflict 
resolution; 

 Trustees Schwartz and Scott submitted that a dollar value should not 
be included in the submission as a suggested base salary for trustees; 

 Chair Seward advised that she suggested that the base salary for 
trustees should be $50,000 adding that the current base salary is 
disrespectful of the role of a trustee.  She noted that a higher base 
salary would attract more skilled candidates in future elections; 

 Trustee Blackburn expressed the view that the base salary suggestion 
included in the submission is an unreasonable request.  She added 
that the role of a trustee is intended to be on a part-time basis; 

 The Board is not required to submit a response directly to the Ministry,   
but has opted to.  Trustees are welcome to submit comments to 
OPSBA or the Ministry directly; 

 Trustee Blackburn advised that she does not support the comments or 
suggestions included in the Board’s submission; 

 The Board can choose to send its submission to the Ministry by way of 
motion or through consensus.  Staff will revise the submission based 
on comments provided during discussion; 

 Trustees Braunovan and Menard noted that while they did not provide 
written feedback with regard to the discussion guide, they are confident 
that feedback collected during prior discussions is reflective of their 
opinions and has been included in the Board’s draft submission;   

 Trustee Ellis commented that he is pleased to express his support for 
the Board’s submission if the Board feels that the submission is 
reflective of their opinions; and 

 Trustee Seward highlighted the importance of submitting the Board’s 
feedback to the Ministry, adding that she is amendable to the revisions 
suggested by her colleagues. 

 

9. Information Items: 

a. Report from OPSBA Representatives (if required) 
 

There was no report from OPSBA representatives.  
 

b. New Ministry Initiatives Update (if required) 
 
 There were no new Ministry initiatives updates.  

 
c. OSTA Update (if required) 
 

There was no update from OSTA. 
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10. New Business – Information and Inquiries 

In response to queries from Trustee Blackburn, Executive Giroux advised that 
staff will provide further information for the Board when the motion regarding the 
boundary transfer bus pass qualification is presented at a future meeting.  She 
encouraged trustees who have questions regarding Memo 17-130, Staff Comments on 
Motion to Amend Eligibility for Presto Passes for Transfer Students, to contact staff 
directly in advance of the meeting.  

 
In response to a query from Trustee Ellis, Director Adams noted that a report 

regarding a universal screening tool for giftedness will be presented at the 15 November 
Special Education Advisory Committee meeting and the 21 November Committee of the 
Whole meeting.  

 
In response to a request from Trustee Blackburn to provide the total legal costs 

associated with the Code of Conduct since September 2016 to the public, Executive 
Officer Giroux noted that the total cost incurred was $51,050.77. 

 

11. Adjournment 
 

The meeting adjourned at 9:51 p.m. 

 Erica Braunovan, Chair, 
 Committee of the Whole 
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CARRY 
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  TOTAL 

BUDGET

ALLOCATION 

2017-18 FACILITIES RENEWAL PROGRAM

MECHANICAL - A/C (Restricted) 333VMASR0000

Various Sites Mechanical - A/C $350,000 $350,000

MECHANICAL - A/C - TOTAL 333VMASR0000 350,000$    -$    -$    350,000$    

MECHANICAL - CONTROLS - (Restricted) 333VMCSR0000

Various Sites Mechanical - Controls $100,000 $100,000

MECHANICAL - CONTROLS - TOTAL 333VMCSR0000 100,000$    -$    -$    100,000$    

MECHANICAL - HEATING (Restricted) 333VMHSR0000

Various Sites Mechanical - Heating $130,000 $130,000

MECHANICAL - HEATING - TOTAL 333VMHSR0000 130,000$    -$    -$    130,000$    

MECHANICAL - PLUMBING (Restricted) 333VMPSR0000

Various Sites Mechanical - Plumbing $50,000 $50,000

Various Sites Eyewash Stations $250,000 $250,000

MECHANICAL - PLUMBING - TOTAL 333VMPSR0000 300,000$    -$    -$    300,000$    

ELECTRICAL - POWER SERVICES (Restricted) 333VEPSR0000

Various Sites Electrical - Power Services $125,000 $125,000

ELECTRICAL - POWER SERVICES - TOTAL 333VEPSR0000 125,000$    -$    -$    125,000$    

ELEVATORS (Restricted) 333VIESR0000

Various Sites Elevator Upgrade $50,000 $50,000

ELEVATORS - TOTAL 333VIESR0000  $    50,000  $    -   $    -   $    50,000 

ELECTRICAL - FIRE ALARM SAFETY (Restricted) 333VEFSR0000

Various Sites FA Panel Replacement $40,000 $40,000

ELECTRICAL - FIRE ALARM SAFETY - TOTAL 333VEFSR0000 40,000$    -$    -$    40,000$    

ELECTRICAL - COMMUNICATIONS PA (Restricted) 333VECSR0000

Various Sites System Upgrade $10,000 $10,000

ELECTRICAL - COMMUNICATIONS PA - TOTAL 333VECSR0000 10,000$    -$    -$    10,000$    

ELECTRICAL - LIGHTING (Restricted) 333VELSR0000
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Various Sites Electrical - Lighting $75,000 $75,000

ELECTRICAL - LIGHTING - TOTAL 333VELSR0000 75,000$    -$    -$    75,000$    

ENVIRONMENT - ASBESTOS (Unrestricted) 333VLASR0000

Various Sites Asbestos/Radon Survey & Testing $200,000 $200,000

ENVIRONMENT - ASBESTOS - TOTAL 333VLASR0000 200,000$    -$    -$    200,000$    

ENVIRONMENT - OIL/UT (Unrestricted) 333VLUSR0000

Various Sites Oil - Storage Tanks $0 $0

ENVIRONMENT - OIL/UT - TOTAL 333VLUSR0000 -$    -$    -$    -$    

ROOF MECHANICAL (Unrestricted) 333VRMSR0000

Various Sites Roof Related Mechanical $100,000 $100,000

ROOF MECHANICAL - TOTAL 333VRMSR0000 100,000$    -$    -$    100,000$    

ROOF LEAKS (Unrestricted) 333VRLSR0000

Various Sites Roof Leaks $1,000,000 $1,000,000

ROOF LEAKS - TOTAL 333VRLSR0000 1,000,000$    -$    -$    1,000,000$    

ROOF PM PROGRAM (Unrestricted) 333VRPSR0000

Various Sites Preventative Maintenance Program $1,000,000 $1,000,000

ROOF PM PROGRAM - TOTAL 333VRPSR0000 1,000,000$    -$    -$    1,000,000$    

ROOF REPLACEMENT (Restricted) 333VRRSR0000

Various Sites Roof Replacement $100,000 $100,000

Various Sites Ladders, Railings & Anchors $650,000 $650,000

Contingency Projects

Admin. Building Roof Replacement - $105K

ROOF REPLACEMENT - TOTAL 333VRRSR0000 750,000$  -$  -$  750,000$  

BUILDING FOUNDATIONS (Restricted) 333VBFSR0000

Various Sites Foundation Leaks $100,000 $100,000

BUILDING FOUNDATIONS - TOTAL 333VBFSR0000 100,000$    -$    -$    100,000$    

MASONRY WALLS/CHIMNEYS (Restricted) 333VBMSR0000

Various Sites Standing Agreement $500,000 $500,000
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MASONRY WALLS/CHIMNEYS - TOTAL 333VBMSR0000 500,000$  -$  -$  500,000$  

BUILDING STRUCTURE (Restricted) 333VBSSR0000

Various Sites Building Structural $100,000 $100,000

Various Sites OWSJ Joist Inspections $100,000 $100,000

Various Sites Seismic Repairs $100,000 $100,000

Various Sites Interior Stairs $100,000 $100,000

BUILDING STRUCTURE - TOTAL 333VBSSR0000 400,000$    -$    -$    400,000$    

SIPOREX (Restricted) 333VRXSR0000

Various Sites Siporex Repairs $50,000 $50,000

SIPOREX - TOTAL 333VRXSR0000 50,000$    -$    -$    50,000$    

WINDOWS/EXTERIOR DOORS (Restricted) 333VBWSR0000

Various Sites Window Replacement $100,000 $100,000

Various Sites Exterior Door Replacement $200,000 $200,000

WINDOWS/EXTERIOR DOORS - TOTAL 333VBWSR0000  $    300,000  $    -   $    -   $    300,000 

INTERIOR FLOORING (Unrestricted) 333VIFSR0000

Various Sites Standing Agreement $900,000 $900,000

Zone 1 Flooring Upgrades $80,000 $80,000

Zone 2 Flooring Upgrades $80,000 $80,000

Zone 3 Flooring Upgrades $80,000 $80,000

Zone 4 Flooring Upgrades $80,000 $80,000

Zone 5 Flooring Upgrades $80,000 $80,000

INTERIOR FLOORING - TOTAL 333VIFSR0000  $    1,300,000  $    -   $    -   $    1,300,000 

INTERIOR FLOORING - GYM (Unrestricted) 333VIGSR0000

Various Sites Sanding $80,000 $80,000

INTERIOR FLOORING - GYM - TOTAL 333VIGSR0000  $    80,000  $    -   $    -   $    80,000 

INTERIOR CEILINGS (Unrestricted) 333VICSR0000

Various Sites Ceiling Repairs $60,000 $60,000

Various Sites Ceiling Tile Replacement $200,000 $200,000

INTERIOR CEILINGS - TOTAL 333VICSR0000  $    260,000  $    -   $    -   $    260,000 

INTERIOR DOORS (Unrestricted) 333VIDSR0000

Various Sites Interior Doors $100,000 $100,000

INTERIOR DOORS - TOTAL 333VIDSR0000 100,000$    -$    -$    100,000$    
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INTERIOR DOOR HARDWARE (Unrestricted) 333VIHSR0000

Various Sites Interior Door Hardware $250,000 $250,000

INTERIOR DOOR HARDWARE - TOTAL 333VIHSR0000 250,000$    -$    -$    250,000$    

INTERIOR WALLS (Unrestricted) 333VIWSR0000

Various Sites Wall Repairs $100,000 $100,000

INTERIOR WALLS - TOTAL 333VIWSR0000  $    100,000  $    -   $    -   $    100,000 

INTERIOR LOCKERS (Unrestricted) 333VILSR0000

Various Sites Interior Lockers $50,000 $50,000

Contingency Projects

D. Roy Kennedy P.S. Locker Replacement - $100K

Vincent Massey P.S. Locker Replacement - $100K

INTERIOR LOCKERS - TOTAL 333VILSR0000 50,000$    -$    -$    50,000$    

INTERIOR TOILET PARTITIONS (Unrestricted) 333VITSR0000

Various Sites Interior Toilet Partitions $115,000 $115,000

Nepean H.S. Interior Toilet Partitions $100,000 $100,000

Robert Bateman P.S. Interior Toilet Partitions $15,000 $15,000

Sir Winston Churchill P.S. Interior Toilet Partitions $20,000 $20,000

INTERIOR TOILET PARTITIONS - TOTAL 333VITSR0000 250,000$    -$    -$    250,000$    

SITE - PAVING (Unrestricted) 333VSPSR0000

Various Sites Site - Paving (PM Program) $100,000 $100,000

Stittsville Depot Rear Yard & Compound Paving $150,000 $150,000

SITE - PAVING - TOTAL 333VSPSR0000 250,000$    -$    -$    250,000$    

SITE - LANDSCAPE/FENCING (Unrestricted) 333VSFSR0000

Various Sites Site - Landscaping/Fencing $150,000 $150,000

SITE - LANDSCAPE/FENCING - TOTAL 333VSFSR0000 150,000$    -$    -$    150,000$    

SITE - PLAY AREAS/SPORTS FIELDS (Unrestricted) 333VSASR0000

Various Sites Site - Play Areas/Sports Fields $30,000 $30,000

Various Sites Running Track Refurbishment $120,000 $120,000

SITE - PLAY AREAS/SPORTS FIELDS - TOTAL 333VSASR0000 150,000$    -$    -$    150,000$    

SITE - SIGNAGE (Unrestricted) 333VSSSR0000
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Various Sites Site - Signage $200,000 $200,000

SITE - SIGNAGE - TOTAL 333VSSSR0000 200,000$    -$    -$    200,000$    

SITE - CIVIL SERVICES (Unrestricted) 333VSCSR0000

Various Sites Site - Civil Services $100,000 $100,000

Metcalfe P.S. Septic System Upgrades $100,000 $100,000

North Gower/Marlborough P.S. Septic System Upgrades $150,000 $150,000

SITE - CIVIL SERVICES - TOTAL 333VSCSR0000 350,000$    -$    -$    350,000$    

SITE - EQUIPMENT (Unrestricted) 333VSESR0000

Various Sites Site - Equipment (Form 700) $250,000 $250,000

Various Sites Site - Equipment $55,000 $55,000

Blossom Park P.S. Play Structure Replacement $45,000 $45,000

Carleton Heights P.S. Play Structure Replacement $25,000 $25,000

Churchill A.S. Play Structure Replacement $25,000 $25,000

Le Phare E.S. Play Structure Replacement $50,000 $50,000

SITE - EQUIPMENT - TOTAL 333VSESR0000 450,000$    -$    -$    450,000$    

SITE - OTHER (Unrestricted) 333VSOSR0000

Various Sites Site - Other $110,000 $110,000

Lady Evelyn A.S. Site Improvements $75,000 $75,000

Glen Ogilvie P.S. Replace Amphitheatre with Accessible Ramp $50,000 $50,000

Richard Pfaff S.A.P. Retaining Wall $200,000 $200,000

SITE - OTHER - TOTAL 333VSOSR0000 435,000$    -$    -$    435,000$    

ENVIRONMENTAL - SITE (Unrestricted) 333VLSSR0000

Various Sites Site Remediation $20,000 $20,000

Confederation Education Centre Monitoring $13,000 $13,000

Devonshire Community P.S. Monitoring $19,000 $19,000

Earl of March S.S. Monitoring $26,000 $26,000

Elmdale P.S. Monitoring - Septic $26,000 $26,000

Heritage P.S. Monitoring $6,000 $6,000

Manotick P.S. Monitoring $23,000 $23,000

Osgoode Township H.S. Monitoring $17,000 $17,000

Richard Pfaff S.A.P. Monitoring $22,000 $22,000

West Carleton S.S. Monitoring - Septic $10,000 $10,000

ENVIRONMENTAL - SITE - TOTAL 333VLSSR0000 182,000$    -$    -$    182,000$    

PORTABLE UPGRADES (Unrestricted) 333VPUSR0000

Various Sites Portable Upgrades $630,000 $630,000

PORTABLE UPGRADES - TOTAL 333VPUSR0000 630,000$    -$    -$    630,000$    

UPGRADE PROGRAM (Unrestricted) 333VUPSR0000
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Various Sites Program Upgrades $675,000 $675,000

Various Sites Security & Systems Projects (Security Coord) $100,000 $100,000

Various Sites Network Communication Upgrade $550,000 $550,000

Various Sites Arc Flash Coordination Studies $500,000 $500,000

Elizabeth Wyn Wood S.A.P. Chemical Storage Room $100,000 $100,000

UPGRADE PROGRAM - TOTAL 333VUPSR0000  $    1,925,000  $    -   $    -   $    1,925,000 

UPGRADE - ACCESSIBILITY (Unrestricted) 333VUASR0000

Various Sites Various Accessibility Projects $1,075,000 $1,075,000

Admin Building Unit Washroom Alterations $225,000 $225,000

UPGRADE - ACCESSIBILITY - TOTAL 333VUASR0000 1,300,000$    -$    -$    1,300,000$    

CONTINGENCY (Unrestricted) 333VVRSR0000

Various Sites Contingency $108,269 $108,269

CONTINGENCY - TOTAL 333VVRSR0000  $    108,269  $    -   $    -   $    108,269 

TECHNICAL ANALYSIS (Unrestricted) 333VTASR0000

Various Sites Technical Analysis - Consultants $25,000 $25,000

TECHNICAL ANALYSIS - TOTAL 333VTASR0000  $    25,000  $    -   $    -   $    25,000 

PORTABLE MOVES (Unrestricted) 334VPM000000

Various Sites Portable Relocations $900,000 $900,000

PORTABLE MOVES - TOTAL 334VPM000000  $    900,000  $    -   $    -   $    900,000 

2017-18 FACILITIES RENEWAL PROGRAM - TOTAL 15,025,269$    -$    -$    15,025,269$    
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2017-18 SCHOOL CONDITION IMPROVEMENT

A. Lorne Cassidy E.S. Roof Top Heat Pump Replacement $200,000 $200,000

Adult H.S. Electrical Vault & Distribution Upgrade $1,100,000 $1,100,000

Adult H.S. Roof Replacement $320,000 $320,000

Adult H.S. Water Cooled A/C Unit Replacement $50,000 $50,000

Albert Street Education Centre Emergency Generator Upgrade $70,000 $70,000

Albert Street Education Centre Fire Alarm Replacement $450,000 $450,000

Albert Street Education Centre HVAC Upgrades $500,000 $500,000

Albert Street Education Centre Roof Replacement $180,000 $180,000

Albert Street Education Centre Urinal & Plumbing Fixture Replacement $175,000 $175,000

Alta Vista P.S. Electrical Vault & Distribution Upgrade $850,000 $850,000

Alta Vista P.S. Roof Replacement $170,000 $170,000

Arch Street P.S. HVAC Upgrades $1,200,000 $1,200,000

Arch Street P.S. Staff Room Air Conditioning $35,000 $35,000

Bayshore P.S. HVAC Upgrades $1,200,000 $1,200,000

Bayshore P.S. Roof Replacement $205,000 $205,000

Bell H.S. Boiler Replacement $200,000 $200,000

Bell H.S. Elevator Addition $1,050,000 $1,050,000

Bell H.S. Washroom Upgrades $400,000 $400,000

Bell H.S. Water Cooled A/C Unit Replacement $25,000 $25,000

Bells Corners P.S. Window Replacement $200,000 $200,000

Bells Corners P.S. Gym Lighting Controls Upgrade $10,000 $10,000

Berrigan E.S. BAS Controller Upgrade $12,000 $12,000

Berrigan E.S. Emergency Generator Upgrade $40,000 $40,000

Briargreen P.S. Fire Alarm Replacement $280,000 $280,000

Brookfield H.S. Fire Alarm Replacement $500,000 $500,000

Brookfield H.S. PA System Replacement $400,000 $400,000

Cairine Wilson S.S. Computer Lab Condensing Units Replacement $35,000 $35,000

Cambridge Street Community P.S. Boiler Replacement $125,000 $125,000

Cambridge Street Community P.S. Electrical Motor Control Centre Replacement $400,000 $400,000

Cambridge Street Community P.S. Window Replacement $150,000 $150,000

Cambridge Street Community P.S. BAS Controller Upgrade $12,000 $12,000

Canterbury H.S. Emergency Lighting Upgrade $100,000 $100,000

Canterbury H.S. Roof Replacement-Greenhouse $200,000 $200,000

Canterbury H.S. Roof Top Condensing Unit Upgrade $150,000 $150,000

Canterbury H.S. Unit Ventilator Replacement $200,000 $200,000

Canterbury H.S. Water Cooled A/C Unit Replacement $25,000 $25,000

Carson Grove E.S. Roof Top Unit Replacement $200,000 $200,000

Castlefrank E.S. BAS Controller Upgrade $12,000 $12,000

Castor Valley E.S. Emergency Generator $125,000 $125,000

Cedarview M.S. BAS Controller Upgrade $12,000 $12,000

Centennial P.S. Controls Upgrade $25,000 $25,000

Centennial P.S. Electrical Service Upgrade $530,000 $530,000

Centennial P.S. Roof Replacement $120,000 $120,000

Centennial P.S. Window Replacement $200,000 $200,000

Charles H. Hulse  P.S. Controls Upgrade $15,000 $15,000

Charles H. Hulse P.S. Recommissioning & HVAC Upgrades $80,000 $80,000

Churchill A.S. Main AHU Cooling Coil Rework $100,000 $100,000

Clifford Bowey P.S. Water Cooled A/C Unit Replacement $25,000 $25,000

Colonel By S.S. Emergency Generator Upgrade $20,000 $20,000

Colonel By S.S. Window Replacement $500,000 $500,000

Confederation Education Centre Roof Replacement $245,000 $245,000

Confederation Education Centre RTU & VAV Box Upgrades $125,000 $125,000
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Connaught P.S. New Boiler Controls $15,000 $15,000

Connaught P.S. Roof Replacement $350,000 $350,000

Convent Glen E.S. Gym Lighting Upgrade $30,000 $30,000

Crystal Bay Centre for Spec. Ed. Electrical Service Upgrade $350,000 $350,000

Crystal Bay Centre for Spec. Ed. PA System Replacement $145,000 $145,000

Crystal Bay Centre for Spec. Ed. Window Replacement $200,000 $200,000

D. Roy Kennedy P.S. Boiler Replacement $200,000 $200,000

Devonshire P.S. Electrical Distribution Main Transformer Upgrade $60,000 $60,000

Dunlop P.S. Electrical Service Upgrade $670,000 $670,000

Dunlop P.S. PA System Replacement $85,000 $85,000

Earl of March S.S. BAS Controller Upgrade $12,000 $12,000

Earl of March S.S. Emergency Lighting Upgrade $200,000 $200,000

Earl of March S.S. Window Replacement $200,000 $200,000

Elmdale P.S. Hallway Lighting Upgrades $250,000 $250,000

Elmdale P.S. Unit Ventilator Replacement $200,000 $200,000

Elmdale P.S. Washroom Upgrades $250,000 $250,000

Emily Carr M.S. Electrical Service Upgrade $500,000 $500,000

Emily Carr M.S. Window Replacement $150,000 $150,000

Farley Mowat P.S. Emergency Generator Upgrade $30,000 $30,000

Fielding Drive P.S. Electrical Vault & Service Entrance Replacement $450,000 $450,000

Fielding Drive P.S. PA System Replacement $110,000 $110,000

First Avenue P.S. Electrical Switchboard Replacement $600,000 $600,000

First Avenue P.S. PA System Replacement $150,000 $150,000

First Avenue P.S. Window Replacement $150,000 $150,000

Fisher Park P.S. Emergency Generator Upgrade $10,000 $10,000

Fisher Park P.S. Gym Lighting Controls Upgrade $10,000 $10,000

Forest Valley E.S. BAS Controller Upgrade $12,000 $12,000

Forest Valley E.S. Roof Replacement $600,000 $600,000

Frederick Banting S.A.P. Fire Alarm Replacement $350,000 $350,000

Frederick Banting S.A.P. PA System Replacement $125,000 $125,000

Frederick Banting S.A.P. Roof Replacement $325,000 $325,000

Glashan P.S. Electrical Distribution Main Transformer Upgrade $500,000 $500,000

Glebe C.I. Controls Upgrade $60,000 $60,000

Glebe C.I. Electrical Distribution Main Transformer Upgrade $750,000 $750,000

Glebe C.I. Pool HVAC System Upgrades $65,000 $65,000

Glen Cairn P.S. Gym Lighting Upgrades $50,000 $50,000

Glen Ogilvie P.S. PA System Replacement $155,000 $155,000

Gloucester H.S. BAS Controller Upgrade $12,000 $12,000

Gloucester H.S. Boiler Replacement $75,000 $75,000

Gloucester H.S. Roof Replacement $500,000 $500,000

Gloucester H.S. Window Replacement $250,000 $250,000

Goulbourn M.S. Emergency Generator $125,000 $125,000

Heritage P.S. Recommissioning & HVAC Upgrades $80,000 $80,000

Hillcrest H.S. Emergency Generator Upgrade $10,000 $10,000

Hillcrest H.S. Shops Area Controls Upgrade $15,000 $15,000

Hillcrest H.S. Window Replacement $500,000 $500,000

Hopewell Avenue P.S. Garage Drainage Upgrade $50,000 $50,000

Hopewell Avenue P.S. Transfer Fan Balancing Replacement $75,000 $75,000

Hopewell Avenue P.S. Window Replacement $100,000 $100,000

Huntley Centennial P.S. Boiler Venting Replacement $50,000 $50,000

Jack Donohue P.S. Emergency Generator Upgrade $35,000 $35,000

Jockvale E.S. HVAC Upgrades & Conversion to Gas $200,000 $200,000

John McCrae S.S. Electrical Voltage Optimizer $125,000 $125,000

John McCrae S.S. Heat Recovery Addition $80,000 $80,000
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John Young E.S. Boiler Replacement $125,000 $125,000

Knoxdale P.S. Boiler Replacement $200,000 $200,000

Knoxdale P.S. Electrical Distribution Replacement $500,000 $500,000

Le Phare E.S. Electrical Vault & Distribution Upgrade $530,000 $530,000

Lisgar C.I. Electrical Distribution Main Switchgear Upgrade $229,226 $520,774 $750,000

Lisgar C.I. Recommissioning & HVAC Upgrades $80,000 $80,000

Lisgar C.I. Window Replacement $500,000 $500,000

Longfields-Davidson Heights S.S. Electrical Voltage Optimizer $175,000 $175,000

Manor Park P.S. Roof Replacement $240,000 $240,000

Manordale P.S. HVAC Upgrades $1,200,000 $1,200,000

Manordale P.S. Roof Replacement $270,000 $270,000

Manotick P.S. Emergency Generator $125,000 $125,000

Manotick P.S. Window Replacement $250,000 $250,000

Maple Ridge E.S. VSDs & Controls Upgrade $75,000 $75,000

Mary Honeywell E.S. Roof Replacement $540,000 $540,000

Merivale H.S. BAS Controller Upgrade $12,000 $12,000

Merivale H.S. Boiler Replacement $200,000 $200,000

Merivale H.S. Electrical Panel Replacement $300,000 $300,000

Merivale H.S. Elevator Addition $750,000 $750,000

Merivale H.S. Library Lighting Upgrade $25,000 $25,000

Merivale H.S. Washroom Upgrades $400,000 $400,000

Metcalfe P.S. Electrical Main Switchgear Upgrade $300,000 $300,000

Metcalfe P.S. Emergency Generator $125,000 $125,000

Nepean H.S. Computer Lab Roof Top Unit Replacement $40,000 $40,000

Nepean H.S. Controls Upgrade $75,000 $75,000

Nepean H.S. Library Lighting Upgrade $25,000 $25,000

Nepean H.S. Science Lab Roof Top Replacement $300,000 $300,000

Norman Johnston S.A.P. Boiler Replacement $125,000 $125,000

Norman Johnston S.A.P. Electrical Distribution Replacement $300,000 $300,000

North Gower/Marlborough P.S. Emergency Generator $125,000 $125,000

Orleans Wood E.S. Roof Replacement $380,000 $380,000

Osgoode P.S. Emergency Generator $125,000 $125,000

Osgoode P.S. Urinal & Plumbing Fixture Replacement $75,000 $75,000

Osgoode Township H.S. Electrical Distribution Replacement $1,200,000 $1,200,000

Ottawa Technical S.S. Auto Shop Exhaust Replacement $40,000 $40,000

Ottawa Technical S.S. Pump & Valve Controls Upgrade $15,000 $15,000

Ottawa Technical S.S. Roof Replacement $715,000 $715,000

Ottawa Technical S.S. Unit Ventilator Replacement $200,000 $200,000

Pinecrest P.S. Gym Lighting Upgrade $30,000 $30,000

Pinecrest P.S. Window Replacement $150,000 $150,000

Queen Elizabeth P.S. Roof Replacement $350,000 $350,000

Regina Street P.S. Fire Alarm Replacement $280,000 $280,000

Richard Pfaff S.A.P. Boiler Replacement $350,000 $350,000

Richard Pfaff S.A.P. Unit Ventilator Replacement $250,000 $250,000

Richard Pfaff S.A.P. Window Replacement $250,000 $250,000

Richmond P.S. Emergency Generator $125,000 $125,000

Richmond P.S. Roof Replacement $170,000 $170,000

Richmond P.S. Window Replacement $100,000 $100,000

Ridgemont H.S. Roof Replacement $465,000 $465,000

Robert Bateman P.S. Fire Alarm Replacement $350,000 $350,000

Robert E. Wilson P.S. Fire Alarm Replacement $280,000 $280,000

Roberta Bondar P.S. Emergency Generator Upgrade $50,000 $50,000

Roberta Bondar P.S. Roof Replacement $100,000 $100,000

Rockcliffe Park P.S. Fire Alarm Replacement $250,000 $250,000
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Roland Michener P.S. Entrance Heaters $100,000 $100,000

Roland Michener P.S. AHU Controls Upgrade $15,000 $15,000

Sir Guy Carleton S.S. Electrical Vault Replacement $580,000 $580,000

Sir Robert Borden H.S. Cooling Tower & VSD Controls Upgrade $15,000 $15,000

Sir Robert Borden H.S. Emergency Lighting Upgrade $50,000 $50,000

Sir Robert Borden H.S. Window Replacement $400,000 $400,000

Sir Wilfrid Laurier S.S. Controls Upgrade $30,000 $30,000

Sir Wilfrid Laurier S.S. VAV Box Rebalancing & Commissioning $35,000 $35,000

Sir Winston Churchill P.S. Plumbing Fixture Replacement $75,000 $75,000

South Carleton H.S. Auto Shop Exhaust Replacement $40,000 $40,000

South Carleton H.S. Gym & Library Lighting Upgrade $60,000 $60,000

South Carleton H.S. Hallway Lighting Upgrades $200,000 $200,000

South Carleton H.S. Recommissioning & HVAC Upgrades $80,000 $80,000

South March P.S. Boiler Replacement $150,000 $150,000

South March P.S. Library Lighting Upgrade $20,000 $20,000

Stephen Leacock P.S. Boiler Replacement $150,000 $150,000

Stephen Leacock P.S. Fire Alarm Replacement $390,000 $390,000

Steve MacLean P.S. Emergency Generator Upgrade $45,000 $45,000

Stonecrest E.S. Library Lighting Upgrade $20,000 $20,000

Trillium E.S. Chiller Replacement $300,000 $300,000

Trillium E.S. Roof Replacement $500,000 $500,000

Vincent Massey P.S. Fire Alarm Replacement $430,000 $430,000

Viscount Alexander P.S. Electrical Interior Distribution Upgrade $130,000 $130,000

W.E. Gowling P.S. Boiler Replacement $200,000 $200,000

W.E. Gowling P.S. Roof Replacement $170,000 $170,000

W.E. Gowling P.S. Urinal & Plumbing Fixture Replacement $75,000 $75,000

West Carleton S.S. Electrical Service Entrance Replacement $450,000 $450,000

West Carleton S.S. Electrical Voltage Optimizer $125,000 $125,000

West Carleton S.S. HVAC Upgrades $500,000 $500,000

West Carleton S.S. Roof Replacement $370,000 $370,000

Woodroffe Avenue P.S. Electrical Panel Replacement $50,000 $50,000

Woodroffe Avenue P.S. Roof Replacement $140,000 $140,000

Woodroffe H.S. Electrical Panel Replacement $50,000 $50,000

Woodroffe H.S. Roof Replacement $450,000 $450,000

Woodroffe H.S. Wall-Mounted Thermostat Retrofits $25,000 $25,000

Various Sites Contingency - Restricted $3,180,000 $1,552,226 $4,732,226

Various Sites D&C Salaries - Restricted $350,000 $350,000

Adult H.S. Science Lab Upgrades $700,000 $700,000

Alta Vista P.S. Paving $40,000 $40,000

Bayshore P.S. Hallway Ceiling Replacement $100,000 $100,000

Brookfield H.S. Gym Ceiling Replacement $200,000 $200,000

Cairine Wilson S.S. Science Lab Upgrades-Phase I $1,700,000 $1,700,000

Canterbury H.S. Running Track Refurbishment $100,000 $100,000

Canterbury H.S. Science Lab Upgrades-Phase I $1,700,000 $1,700,000

Carleton Heights P.S. Bus Loop Paving $40,000 $40,000

Carleton Heights P.S. Kindergarten Classroom Renovations $75,000 $75,000

Clifford Bowey P.S. Unit Washroom Alterations $245,000 $245,000

Colonel By S.S. Learning Commons Upgrade $200,000 $200,000

Convent Glen E.S. Kindergarten Yard Paving $25,000 $25,000

Crystal Bay Centre for Spec. Ed. Universal Washroom Accessibility Renovations $245,000 $245,000

Earl of March S.S. Staff Room Ceiling Replacement $150,000 $150,000
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Elmdale P.S. Fencing $60,000 $60,000

Elmdale P.S. Main Office Upgrade $250,000 $250,000

Elmdale P.S. Stage Replacement $70,000 $70,000

Fielding Drive P.S. Gym Ceiling Replacement $250,000 $250,000

General Vanier P.S. Parking Lot Paving $75,000 $75,000

Glebe C.I. Accessibility Alterations $250,000 $250,000

Glebe C.I. Locker Replacement $180,000 $180,000

Glebe C.I. Running Track Refurbishment $20,000 $20,000

Glebe C.I. Stairwell Railing Replacement $100,000 $100,000

Glen Ogilvie P.S. Stage Dividing Wall Replacement $50,000 $50,000

Hillcrest H.S. Parking Lot Paving $120,000 $120,000

Knoxdale P.S. Parking Lot Paving $80,000 $80,000

Metcalfe P.S. Bus Loop Paving $65,000 $65,000

Nepean H.S. Stage Replacement $80,000 $80,000

North Gower/Marlborough P.S. Parking Lot Paving $80,000 $80,000

Osgoode P.S. Stage Replacement $75,000 $75,000

Ottawa Technical S.S. Unit Washroom Alterations $225,000 $225,000

Pinecrest P.S. Parking Lot & School Yard Paving $225,000 $225,000

Pleasant Park P.S. Pathway Paving $15,000 $15,000

Queen Mary Street P.S. Boiler Room Door Replacement $25,000 $25,000

Queen Mary Street P.S. Gym Ceiling Replacement $250,000 $250,000

Queen Mary Street P.S. Gym Dividing Curtain Replacement $50,000 $50,000

Queen Mary Street P.S. Tennis Court Refurbishment $85,000 $85,000

Regina Street P.S. Kindergarten Classroom Renovations $100,000 $100,000

Robert E. Wilson P.S. Fencing $75,000 $75,000

Sir Wilfrid Laurier S.S. Gym Dividing Curtain Replacement $50,000 $50,000

Sir Wilfrid Laurier S.S. Locker Replacement $180,000 $180,000

Sir Wilfrid Laurier S.S. Parking Lot & Fire Route Paving $175,000 $175,000

South Carleton H.S. Dance Studio Ceiling Upgrade $75,000 $75,000

South Carleton H.S. Drop Off Lane Paving $120,000 $120,000

Stonecrest E.S. Paving $30,000 $30,000

Viscount Alexander P.S. Gym Floor Replacement $60,000 $60,000

West Carleton S.S. Running Track Refurbishment $45,000 $45,000

Woodroffe Avenue P.S. Fencing $60,000 $60,000

Woodroffe H.S. Learning Commons Upgrade $200,000 $200,000

York Street P.S. Interior Door Replacement $50,000 $50,000

Various Sites Contingency - Unrestricted $2,994,954 $9,150,000 $12,144,954

Various Sites D&C Salaries - Unrestricted $150,000 $150,000

2017-18 SCHOOL CONDITION IMPROVEMENT - TOTAL 41,883,180$    -$    30,500,000$    72,383,180$    

2017-18 FACILITIES RENEWAL AND SCHOOL CONDITION IMPROVEMENT - TOTAL 56,908,449$    -$    30,500,000$    87,408,449$    
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Zone Ward Name Ward 

Number

Number of 

Elementary 

Schools

Number of 

Secondary 

Schools

Total 

Schools

Enrollment (Oct 

31, 2016)

Electoral Group 

Population 

(Public School Supporter 

Population)

Electoral 

Quotient

Electoral Group 

Population 

(Public School Supporter 

Population)

Electoral 

Quotient

Electoral Group 

Population 

(Public School Supporter 

Population)

Electoral 

Quotient

Projected Electoral 

Group Population* 

(Public School Support 

Population)

Projected 

Electoral 

Quotient

Projected Electoral 

Group Population* 

(Public School 

Support Population)

Projected 

Electoral Quotient

West Carleton-March 5 2 1 3 2276 15,165 0.366 15,866 0.365 16,618 0.372 16,997 17,420

Stittsville 6 3 1 4 2484 12,143 0.293 15,404 0.355 16,981 0.380 21,829 26,507

Rideau-Goulbourn 21 5 1 6 2417 16,829 0.406 17,468 0.402 17,503 0.392 18,480 19,537

Total 13 7177 44,137 1.066 48,738 1.122 51,102 1.144 57,306 1.2145 63,464 1.2848

Kanata North 4 6 1 7 4947 17,599 0.425 20,985 0.483 22,507 0.504 24,238 27,108

Kanata South 23 7 1 8 4246 26,097 0.630 26,522 0.611 28,296 0.633 30,118 30,543

Total 15 9193 43,696 1.055 47,507 1.094 50,803 1.137 54,356 1.1520 57,650 1.1671

Barrhaven 3 6 2 8 5607 22,305 0.539 25,737 0.593 30,039 0.672 34,695 38,890

Knoxdale-Merivale 9 3 2 5 2900 25,469 0.615 24,563 0.565 23,814 0.533 23,783 23,783

Total 13 8507 47,774 1.154 50,300 1.158 53,853 1.205 58,478 1.2394 62,673 1.2688

Zone 4 7 7 1 8 3771 29,639 0.716 29,327 0.675 28,918 0.647 28,898 28,834

Total 8 3771 29,639 0.716 29,327 0.675 28,918 0.647 28,898 0.6125 28,834 0.5837

Zone 5 8 6 3 9 3492 34,712 0.838 33,958 0.782 32,739 0.733 33,174 33,616

Total 9 3492 34,712 0.838 33,958 0.782 32,739 0.733 33,174 0.7031 33,616 0.6805

Rideau-Rockcliffe 13 4 1 5 1937 19,383 0.468 19,878 0.450 19,806 0.443 20,028 21,209

Atla Vista 18 8 3 11 3391 26,089 0.630 26,468 0.609 25,975 0.581 25,988 26,074

Total 16 5328 45,472 1.098 46,346 1.059 45,781 1.024 46,016 0.9753 47,283 0.9572

Gloucester-Southgate 10 5 0 5 3784 25,219 0.609 25,679 0.581 25,414 0.569

Osgoode 20 4 1 5 2199 14,006 0.338 14,676 0.338 15,364 0.344 16,106 16,613

Gloucester-South Nepean 22 5 0 5 5398 14,828 0.358 20,176 0.464 24,999 0.560 30,294 31,999

Total 10 11381 54,053 1.305 60,531 1.383 65,777 1.473 46,400 0.9834 48,613 0.9842

Orléans 1 6 2 8 2494 22,241 0.537 22,965 0.529 23,384 0.523 24,032 24,789

Cumberland 19 4 0 4 2769 14,526 0.351 17,700 0.407 20,342 0.455 23,263 26,618

Total 12 5263 36,767 0.888 40,665 0.936 43,726 0.978 47,295 1.0024 51,406 1.0407

Rideau-Vanier 12 3 0 3 1440 22,400 0.541 23,885 0.550 23,656 0.530 25,191 26,189

Capital 17 4 1 5 3109 25,349 0.612 25,542 0.588 24,193 0.542 24,711 25,232

Total 8 4549 47,749 1.153 49,427 1.138 47,849 1.072 49,902 1.0576 51,421 1.0410

Somerset 14 4 4 8 1526 24,393 0.589 25,691 0.591 25,410 0.569 27,443 29,402

Kitchissippi 15 7 1 8 4019 25,814 0.623 26,234 0.604 26,922 0.603 27,670 28,501

Total 16 5545 50,207 1.213 51,925 1.195 52,332 1.172 55,113 1.1681 57,903 1.1722

Zone 11 River 16 6 1 7 3236 28,417 0.686 28,263 0.651 27,422 0.614 27,436 27,408

Gloucester-Southgate 10 5 0 5 25,376 25,295

Total 12 3236 28,417 0.686 28,263 0.651 27,422 0.614 52,812 1.1193 52,703 1.0670

Innes 2 4 1 5 2248 17,661 0.427 17,962 0.414 18,925 0.424 19,640 20,416

Beacon Hill-Cyrville 11 4 2 6 2548 16,579 0.400 17,051 0.393 16,847 0.377 16,807 16,756

Total 11 4796 34,240 0.827 35,013 0.807 35,772 0.801 36,447 0.7725 37,172 0.7526

Grand Total: 496,863 12.000 522,000 12.000 536,074 12.000 566,196 12.0000 592,738 12.0000

Zone 8

Zone 9

Zone 10

Zone 12

*Calculated using the City of Ottawa, Ward Population Estimtes, 2006 to 2017 and Forecasts 2017 to 2022

2022

Zone 1

Zone 7

OCDSB - Trustee Distribution, Estimated Projection to 2022 -- Option for Zones 7 and 11

2006 2010 2018

Zone 2

Zone 3

Bay

College

Zone 6
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KPMG LLP 
150 Elgin Street, Suite 1800 
Ottawa ON K2P 2P8 
Canada 
Telephone 613-212-5764 
Fax 613-212-2896 

KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG  
network of independent member firms affiliated with KPMG International Cooperative  
(“KPMG International”), a Swiss entity.  
KPMG Canada provides services to KPMG LLP.
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Mr. Michael Carson 
Chief Financial Officer 
Ottawa-Carleton District School Board 
133 Greenbank Road 
Nepean, Ontario K2H 6L3 

September 6, 2017 

Dear Mr. Carson: 

The purpose of this letter is to outline the terms of our engagement to audit the 
consolidated annual financial statements of Ottawa-Carleton District School Board (“the 
Board”), commencing for the period ending August 31, 2017.  

This letter supersedes our previous letter to the Entity dated September 9, 2015. The 
terms of the engagement outlined in this letter will continue in effect from period to period, 
unless amended or terminated in writing. The attached Terms and Conditions and any 
exhibits, attachments and appendices hereto and subsequent amendments form an 
integral part of the terms of this engagement and are incorporated herein by reference 
(collectively the “Engagement Letter”).  

Financial reporting framework for the financial statements 

The annual financial statements will be prepared and presented in accordance with a basis 
of accounting described in the notes to the financial statements (hereinafter referred to as 
the “financial reporting framework”). 

The annual financial statements will include an adequate description of the financial 
reporting framework (hereinafter referred to as the “financial statements” or “annual 
financial statements”).  

Management's responsibilities  

Management responsibilities are described in Appendix A – Management’s 
Responsibilities.  

An audit does not relieve management or those charged with governance of their 
responsibilities.  
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Ottawa-Carleton District School Board 
September 6, 2017 
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Auditor’s responsibilities  

Our responsibilities are described in Appendix B – Auditor’s Responsibilities.  

If management does not fulfill the responsibilities above, we cannot complete our audit. 

Auditor’s deliverables  

The expected form and content of our report(s) is provided in Appendix C – Expected 
Form of Report. However, there may be circumstances in which a report may differ from its 
expected form and content.  

In addition, if we become aware of information that relates to the financial statements after 
we have issued our audit report, but which was not known to us at the date of our audit 
report, and which is of such a nature and from such a source that we would have 
investigated that information had it come to our attention during the course of our audit, we 
will, as soon as practicable: (1) communicate such an occurrence to those charged with 
governance; and (2) undertake an investigation to determine whether the information is 
reliable and whether the facts existed at the date of our audit report. Further, management 
agrees that in conducting that investigation, we will have the full cooperation of the Entity’s 
personnel. If the subsequently discovered information is found to be of such a nature that: 
(a) our audit report would have been affected if the information had been known as of the 
date of our audit report; and (b) we believe that the audit report is currently being relied 
upon or is likely to be relied upon by someone who would attach importance to the 
information, appropriate steps will be taken by KPMG, and appropriate steps will also be 
taken by the Entity, to prevent further reliance on our audit report. Such steps include, but 
may not be limited to, appropriate disclosures by the Entity to the users of the financial 
statements and audit report thereon of the newly discovered facts and the impact to the 
financial statements.  

Income tax compliance and advisory services 

Tax compliance and advisory services are outside the scope of this letter.  These services 
will be subject to the terms and conditions of a separate engagement letter. 

Fees 

Appendix D – Fees for Professional Services to this letter lists our fees for professional 
services to be performed under this Engagement Letter. 

*********** 
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We are available to provide a wide range of services beyond those outlined above. 
Additional services are subject to separate terms and arrangements. 

We are proud to provide you with the services outlined above and we appreciate your 
confidence in our work. We shall be pleased to discuss this letter with you at any time. If 
the arrangements and terms are acceptable, please sign the duplicate of this letter in the 
space provided and return it to us. 

Yours very truly, 

Rob J. Clayton, CPA, CA 
Partner responsible for the engagement and its performance, and for the report that is 
issued on behalf of KPMG LLP, and who, where required, has the appropriate authority 
from a professional, legal or regulatory body. 

Enclosure 
cc: Audit Committee 

*********** 

The terms of the engagement for Ottawa-Carleton District School Board are set out are as 
agreed: 

Michael Carson, Chief Financial Officer 

_______________________

Date (dd/mm/yy) 

_______________________
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Appendix A – Management’s Responsibilities 

Management acknowledges and understands that they are responsible for:  

(a) the preparation and fair presentation of the financial statements in accordance with the 
financial reporting framework referred to above 

(b) providing us with access to all information of which management is aware that is relevant to 
the preparation of the financial statements such as financial records, documentation and 
other matters, including the names of all related parties and information regarding all 
relationships and transactions with related parties and including complete minutes of 
meetings, or summaries of actions of recent meetings for which minutes have not yet been 
prepared, of shareholders, board of directors, and committees of the board of directors that 
may affect the financial statements 

(c) providing us with additional information that we may request from management for the 
purpose of the engagement 

(d) providing us with unrestricted access to persons within the Entity from whom we determine it 
necessary to obtain audit evidence  

(e) such internal control as management determines is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
Management also acknowledges and understands that they are responsible for the design, 
implementation and maintenance of internal control to prevent and detect fraud  

(f) ensuring that all transactions have been recorded and are reflected in the financial 
statements  

(g) providing us with written representations required to be obtained under professional 
standards and written representations that we determine are necessary. Management also 
acknowledges and understands that, as required by professional standards, we may disclaim 
an audit opinion when management does not provide certain written representations 
required.  

(h) ensuring that internal auditors providing direct assistance to us, if any, will be instructed to 
follow our instructions and that management, and others within the entity, will not intervene in 
the work the internal auditors perform for us.  
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Appendix B – Auditor’s Responsibilities 

Our function as auditors of the Entity is:  

– to express an opinion on whether the Entity's annual financial statements, prepared by
management with the oversight of those charged with governance, are, in all material respects, in
accordance with the financial reporting framework referred to above

– to report on the annual financial statements

We will conduct the audit of the Entity's annual financial statements in accordance with Canadian 
generally accepted auditing standards and relevant ethical requirements, including those pertaining to 
independence (hereinafter referred to as applicable “professional standards”).  

We will plan and perform the audit to obtain reasonable assurance about whether the annual financial 
statements as a whole are free from material misstatement, whether due to fraud or error. 
Accordingly, we will, among other things:  

– identify and assess risks of material misstatement, whether due to fraud or error, based on an
understanding of the Entity and its environment, including the Entity's internal control. In making
those risk assessments, we consider internal control relevant to the Entity's preparation of the
annual financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Entity's internal control

– obtain sufficient appropriate audit evidence about whether material misstatements exist, through
designing and implementing appropriate responses to the assessed risks

– form an opinion on the Entity's annual financial statements based on conclusions drawn from the
audit evidence obtained

– communicate matters required by professional standards, to the extent that such matters come to
our attention, to the appropriate level of management, those charged with governance and/or the
board of directors. The form (oral or in writing) and the timing will depend on the importance of the
matter and the requirements under professional standards.
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Appendix C – Expected Form of Report 

INDEPENDENT AUDITORS' REPORT 

To the Board of Trustees of the Ottawa-Carleton District School Board 

We have audited the accompanying consolidated financial statements of the Ottawa-
Carleton District School Board, which comprise the consolidated statement of 
financial position as at August 31, 2017, the consolidated statements of operations 
and accumulated surplus, change in net debt and cash flows for the year then ended, 
and notes, comprising a summary of significant accounting policies and other 
explanatory information.   

Management's Responsibility for the Consolidated Financial Statements 

Management is responsible for the preparation of these consolidated financial 
statements in accordance with the basis of accounting described in note 1(a) to the 
consolidated financial statements, and for such internal control as management 
determines is necessary to enable the preparation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements 
based on our audit. We conducted our audit in accordance with Canadian generally 
accepted auditing standards. Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about 
whether the consolidated financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the consolidated financial statements.  The procedures selected 
depend on our judgment, including the assessment of the risks of material 
misstatement of the consolidated financial statements, whether due to fraud or error. 
In making those risk assessments, we consider internal control relevant to the 
entity’s preparation of the consolidated financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control.  An audit 
also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as 
evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 
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Opinion 

In our opinion, the consolidated financial statements of the Ottawa-Carleton District 
School Board as at and for the year ended August 31, 2017, are prepared, in all 
material respects, in accordance with the basis of accounting described in note 1(a) 
to the consolidated financial statements. 

Emphasis of Matter 

Without modifying our opinion, we draw attention to note 1(a) to the consolidated 
financial statements which describes the basis of accounting used in the preparation 
of these consolidated financial statements and the significant differences between 
such basis of accounting and Canadian public sector accounting standards.   

Chartered Professional Accountants, Licensed Public Accountants 

(date) 

Ottawa, Canada 
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Appendix D – Fees for Professional Services 

The Entity and KPMG agree to a fee based on actual hours incurred at mutually agreed-
upon rates for the audit. The estimated fee is $93,125.  Breakdown of fees as follows: 

Engagement details Estimated Fee 

August 31st year end audit $77,000 

School Generated Fund audit $16,125 

Total estimated fee: $93,125 

Routine administration expenses, such as long distance telephone calls, photocopies, fax 
charges, printing, postage, delivery, and secretarial time will be charged on the basis of a 
percentage of our professional costs. Out-of-pocket costs such as travel will be charged as 
incurred. 

Harmonized Sales Tax (HST) will be computed and shown separately on our invoices, 
together with our firm’s HST registration number, so that you will have the information 
required to claim input tax credits and input tax refunds, if applicable. 

The Board agrees, by accepting the terms of this engagement, to pay all invoices to 
KPMG within 30 days of receipt. 
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These Terms and Conditions are an integral part of the accompanying 
engagement letter or proposal from KPMG that identifies the engagement 
to which they relate (and collectively form the “Engagement Letter”). This 
Engagement Letter supersedes all written or oral representations on this 
matter. The term “Entity” used herein has the meaning set out in the 
accompanying engagement letter or proposal. The term “Management” 
used herein means the management of the Entity.  

1. SEVERABILITY.

The provisions of these Terms and Conditions and the accompanying 
proposal or engagement letter shall only apply to the extent that they are 
not prohibited by a mandatory provision of applicable law, regulation or 
professional standards. If any of the provisions of these Terms and 
Conditions or the accompanying proposal or engagement letter are 
determined to be invalid, void or unenforceable, the remaining provisions of 
these Terms and Conditions or the accompanying proposal or engagement 
letter, as the case may be, shall not be affected, impaired or invalidated, and 
each such provision shall remain valid and in effect and be enforceable and 
binding on the parties to the fullest extent permitted by law. 

2. GOVERNING LAW.

This Engagement Letter shall be subject to and governed by the laws of the 
province where KPMG's principal office performing this engagement is 
located (without regard to such province's rules on conflicts of law). 

3. LLP STATUS.

KPMG LLP is a registered limited liability Partnership (“LLP”) established 
under the laws of the Province of Ontario and, where applicable, has been 
registered extra-provincially under provincial legislation. KPMG is a 
partnership, but its partners have a degree of limited liability. A partner is 
not personally liable for any debts, obligations or liabilities of the LLP that 
arise from a negligent act or omission by another partner or by any other 
person under that other partner's direct supervision or control. The 
legislation relating to limited liability partnerships does not, however, reduce 
or limit the liability of the firm. The firm's insurance exceeds the mandatory 
professional indemnity insurance requirements established by the relevant 
professional bodies. Subject to the other provisions hereof, all partners of 
the LLP remain personally liable for their own actions and/or actions of those 
they directly supervise or control. 

4. DOCUMENTS AND INFORMATION.

Management's cooperation in providing us with documents and related 
information and agreed-upon assistance on a timely basis is an important 
factor in being able to issue our report. Entity agrees that all management 
functions/responsibilities will be performed and all management decisions 
will be made by Entity, and not KPMG. KPMG shall be entitled to share all 
information provided by the Entity with all other member firms of KPMG 
International Cooperative (“KPMG International”). All work papers, files and 
other internal materials created or produced by KPMG during the 
engagement and all copyright and intellectual property rights in our work 
papers are the property of KPMG. Except as required by applicable law or 
regulation, the Entity shall keep confidential the existence and terms of this 
Engagement Letter, and such confidential information shall not be 
distributed, published or made available to any other person without 
KPMG’s express written permission. Further, for purposes of the services 
described in this Engagement Letter only, the Entity hereby grants to KPMG 
a limited, revocable, non-exclusive, non-transferable, paid up and royalty-
free license, without right of sublicense, to use all logos, trademarks and 
service marks of Entity solely for presentations or reports to the Entity or for 
internal KPMG presentations and intranet sites. 

5. USE OF MEMBER FIRMS AND THIRD PARTY SERVICE PROVIDERS.

Personal and/or confidential information collected by KPMG during the 
course of this engagement may be used, processed and stored outside of 
Canada by KPMG, KPMG International member firms performing services 
hereunder or third party service providers to provide professional services 
and administrative, analytical and clerical support and to comply with 
applicable law, regulations and professional standards. Entity also 
understands and agrees that KPMG aggregates Entity’s information with 
information from other sources for the purpose of improving quality and 
service, and for use in presentations to clients and non-clients, in a form 
where such information is sufficiently de-identified so as not to be 
attributable to Entity. KPMG represents to the Entity that each KPMG 

International member firm and third party service provider providing services 
hereunder has agreed or shall agree to conditions of confidentiality with 
respect to the Entity’s information. Further, KPMG is responsible to the 
Entity for causing such third party service providers to comply with such 
conditions of confidentiality, and KPMG shall be responsible to the Entity for 
their failure to comply and failure of each KPMG International member firm 
providing services hereunder to comply with its obligations of confidentiality 
owed to KPMG. Any services performed by third party service providers 
shall be performed in accordance with the terms of this Engagement Letter, 
but KPMG shall remain responsible to the Entity for the performance of such 
services and services performed by each KPMG International member firm 
providing services hereunder. Such personal and/or confidential information 
may be subject to disclosure in accordance with the laws applicable in the 
jurisdiction in which the information is processed or stored, which laws may 
not provide the same level of protection for such information as will 
Canadian laws. 

6. PERSONAL INFORMATION CONSENTS AND NOTICES.

Any collection, use or disclosure of personal information is subject to 
KPMG’s Privacy Policy available at www.kpmg.ca. KPMG may be required 
to collect, use and disclose personal information about individuals during 
the course of this engagement. 
The Entity represents and warrants that (i) it will obtain any consents 
reasonably required to allow KPMG to collect, use and disclose personal 
information in the course of the engagement, and (ii) it has provided notice 
of the potential processing of such personal information outside of Canada 
(as described in Section 5 above). KPMG’s Privacy Officer noted in KPMG’s 
Privacy Policy is able to answer any individual’s questions about the 
collection of personal information required for KPMG to deliver services 
hereunder. 

7. OFFERS OF EMPLOYMENT.

In order to allow issues of independence to be addressed, Management 
agrees that prior to extending an offer of employment to any KPMG partner, 
employee or contractor, the matter is communicated to the engagement 
partner or associate partner. 

8. OFFERING DOCUMENTS.

If the Entity wishes to include or incorporate by reference the financial 
statements and our report thereon in an offering document, we will consider 
consenting to the use of our report and the terms thereof at that time. 
Nothing in this Engagement Letter shall be construed as consent and KPMG 
expressly does not consent to the use of our audit report(s) in offering 
documents. If the Entity wishes to obtain KPMG's written consent to the use 
of our audit report(s) in an offering document, or wishes us to provide a 
comfort or advice letter, we will be required to perform procedures as 
required by professional standards; any agreement to perform such 
procedures will be documented in a separate engagement letter. 
Management agrees to provide us with adequate notice of the preparation 
of such documents. 

9. FEE AND OTHER ARRANGEMENTS.

KPMG's estimated fee is based on the quality of the Entity's accounting 
records, the agreed-upon level of preparation and assistance from the 
Entity's personnel, and adherence to the agreed-upon timetable. KPMG's 
estimated fee also assumes that the Entity's financial statements are in 
accordance with the applicable financial reporting framework and that there 
are no significant new or changed accounting policies or issues, or financial 
reporting, internal control over financial reporting or other reporting issues. 
KPMG will inform the Entity on a timely basis if these factors are not in place. 
Additional time may be incurred for such matters as significant issues, 
significant unusual and/or complex transactions, informing management 
about new professional standards, and any related accounting advice. 
Where these matters arise and require research, consultation and work 
beyond that included in the estimated fee, the Entity and KPMG agree to 
revise the estimated fee. No significant additional work will proceed without 
Management's concurrence, and, if applicable, without the concurrence of 
those charged with governance. Upon completion of these services KPMG 
will review with the Entity any fees and expenses incurred in excess of 
KPMG's estimate, following which KPMG will render the final billing. Our 
professional fees are also subject to a technology and support charge to 
cover information technology infrastructure costs and administrative support 
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of our client service personnel, which are not included in our client service 
personnel fee. The technology and support fee covers costs such as our 
client service personnel computer hardware and customized KPMG 
software, telecommunications equipment, printing of financial statements 
and reports, client service professional administrative support, IT 
programming professional services and other client support services. Other 
disbursements for items such as travel, accommodation and meals will be 
charged based on KPMG's actual disbursements. 
KPMG's invoices are due and payable upon receipt. Amounts overdue are 
subject to interest. In order to avoid the possible implication that unpaid fees 
might be viewed as creating a threat to KPMG's independence, it is 
important that KPMG's bills be paid promptly when rendered. If a situation 
arises in which it may appear that KPMG's independence is threatened 
because of significant unpaid bills, KPMG may be prohibited from signing 
the report and, if applicable, any consent. 
Fees for any other services will be billed separately from the services 
described in this Engagement Letter and may be subject to written terms 
and conditions supplemental to those in this letter. 
Canadian Public Accountability Board (CPAB) participation fees, when 
applicable, are charged to the Entity based on the annual fees levied by 
CPAB. 
To the extent that KPMG partners and employees are on the Entity’s 
premises, the Entity will take all reasonable precautions for the safety of 
KPMG partners and employees at the Entity’s premises. 

10. LEGAL PROCESSES.

a. The Entity on its own behalf hereby acknowledges and agrees to cause 
its subsidiaries and affiliates to hereby acknowledge that KPMG may from 
time to time receive requests or orders from the Canadian Public 
Accountability Board or from professional, securities or other regulatory, 
judicial or governmental authorities (both in Canada and abroad) to provide 
them with information and copies of documents in KPMG’s files including 
(without limitation) working papers and other work-product relating to the 
affairs of the Entity, its subsidiaries and affiliates, which information and 
documents may contain confidential information of Entity. Except where 
prohibited by law, if a request or order is directly related to an inspection or 
investigation of KPMG’s audit of the Entity, KPMG will advise the Entity of 
the request or order. The Entity hereby acknowledges that KPMG will 
provide these documents and information without further reference to, or 
authority from, the Entity, its subsidiaries and affiliates. The Entity must mark 
any document over which it asserts privilege as “privileged”. When such an 
authority requests access to KPMG’s working papers and other work-
product relating to the Entity’s affairs, KPMG will, on a reasonable efforts 
basis, refuse access to any document over which the Entity has expressly 
informed KPMG at the time of delivery that the Entity asserts privilege (by 
the Entity marking such document as “privileged” as contemplated in the 
foregoing sentence). Notwithstanding the foregoing, where disclosure of 
such privileged documents is required by law, KPMG will disclose such 
privileged documents. If and only if the authority requires such access to 
such privileged documents pursuant to the laws of a jurisdiction in which 
express consent of the Entity is required for such disclosure, then the Entity 
hereby provides its consent. 
Where privileged Entity documents are disclosed by KPMG as 
contemplated above, KPMG is directed to advise the authority that the Entity 
is permitting disclosure only to the extent required by law and for the limited 
purpose of the authority’s exercise of statutory authority. KPMG is directed 
to advise the authority that the Entity does not intend to waive privilege for 
any other purpose and that the Entity expects its documents to be held by 
the authority as privileged and confidential material. For greater certainty, 
the Entity and KPMG hereby agree that this acknowledgement (and, if 
required, consent) does not negate or constitute a waiver of privilege for any 
purpose and the Entity expressly relies upon the privilege protections 
afforded under statute and otherwise under law. 
The Entity agrees to reimburse KPMG, upon request, at standard billing 
rates for KPMG’s professional time and expenses, including reasonable 
legal fees, expenses and taxes, incurred in dealing with the matters 
described above. 
b. The Entity agrees to notify KPMG promptly of any request received by
Entity from any court or applicable regulatory authority with respect to the 
services hereunder, KPMG’s confidential information, KPMG’s advice or 
report or any related document. If KPMG is required by law, pursuant to 
government regulation, subpoena or other legal process to produce 

documents or personnel as witnesses arising out of the engagement and 
KPMG is not a party to such proceedings, Entity shall reimburse KPMG at 
standard billing rates for professional time and expenses, including, without 
limitation, reasonable legal fees, expenses and taxes incurred in responding 
to such compelled assistance.  
c. If the Entity requests that KPMG produce documents or personnel as
witnesses in any proceedings in any way related to the engagement or 
services provided by KPMG hereunder and KPMG is not a party to such 
proceedings, KPMG may agree to produce documents or personnel as 
witnesses on such terms and conditions as KPMG may, in its sole 
discretion, determine. Without limiting the generality of the foregoing, the 
Entity shall reimburse KPMG at standard billing rates for professional time 
and expenses, including, without limitation, reasonable legal fees, expenses 
and taxes incurred in responding to such Entity requests.   

11. KPMG INTERNATIONAL MEMBER FIRMS.

The Entity agrees that any claims that may arise out of this engagement will 
be brought solely against KPMG, the contracting party, and not against any 
other KPMG International member firms participating in this engagement or 
such third party service providers referred to in Section 5 above. 

12. CONNECTING TO THE ENTITY'S IT NETWORK.

KPMG personnel are authorized to connect their computers to the Entity's 
IT Network, subject to any restrictions communicated to KPMG from time to 
time. Connection to the Entity's IT Network or the Internet via the Network, 
while at the Entity's premises, will be for the express purpose of conducting 
normal business activities, primarily relating to facilitating the completion of 
work referred to in this letter. 

13. DELIVERABLES OR COMMUNICATIONS.

KPMG may issue other deliverables or communications as part of the 
services described in this Engagement Letter. Such other deliverables or 
communications may not to be included in, summarized in, quoted from or 
otherwise used or referred to, in whole or in part, in any public documents 
or public oral statement. 
KPMG expressly does not consent to the use of any communication, report, 
statement or conclusion prepared by us on the interim financial statements. 
Further any such communication, report, statement or conclusion on the 
interim financial statements may not be included in, summarized in, quoted 
from or otherwise used in any public document or public oral statement 
except when the interim review conclusion contains a modified conclusion 
as explained below. 
If the interim review conclusion is modified relating to a departure from the 
applicable financial reporting framework, which is not as a result of an 
exemption permitted by securities legislation, you agree that our interim 
review report will accompany the interim financial statement. 

14. LIMITATION ON WARRANTIES 

 THIS IS A SERVICES ENGAGEMENT. KPMG WARRANTS THAT IT 
WILL PERFORM SERVICES HEREUNDER IN GOOD FAITH WITH 
QUALIFIED PERSONNEL IN A COMPETENT AND WORKMANLIKE 
MANNER IN ACCORDANCE WITH APPLICABLE INDUSTRY 
STANDARDS. SUBJECT TO SECTION 1, KPMG DISCLAIMS ALL 
OTHER WARRANTIES, REPRESENTATIONS OR CONDITIONS, 
EITHER EXPRESS OR IMPLIED, INCLUDING, WITHOUT LIMITATION, 
WARRANTIES, REPRESENTATIONS OR CONDITIONS OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. 

15. LIMITATION ON LIABILITY AND INDEMNIFICATION

a. Subject to Section 1: (i) Entity agrees that KPMG shall not be liable to
Entity for any actions, damages, claims, fines, penalties, complaints, 
demands, suits, proceedings, liabilities, costs, expenses, or losses 
(collectively, “Claims”) in any way arising out of or relating to the services 
performed hereunder for an aggregate amount in excess of the fees paid by 
Entity to KPMG under the engagement; and (ii) on a multi-phase 
engagement, KPMG’s liability shall be based on the amount actually paid to 
KPMG for the particular phase that gives rise to the liability. 
b. Subject to Section 1, in the event of a Claim by any third party against
KPMG that arises out of or relates to the services performed hereunder, 
Entity will indemnify and hold harmless KPMG from all such Claims, 
including, without limitation, reasonable legal fees, except to the extent 
finally determined to have resulted from the intentional, deliberate or 
fraudulent misconduct of KPMG. 
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c. Subject to Section 1: (i) in no event shall KPMG be liable for
consequential, special, indirect, incidental, punitive or exemplary damages, 
liabilities, costs, expenses, or losses (including, without limitation, lost profits 
and opportunity costs); (ii) in any Claim arising out of the engagement, Entity 
agrees that KPMG’s liability will be several and not joint and several; and 
(iii) Entity may only claim payment from KPMG of KPMG’s proportionate 
share of the total liability based on degree of fault. 
d. For purposes of this Section 15, the term KPMG shall include its
subsidiaries, its associated and affiliated entities and their respective current 
and former partners, directors, officers, employees, agents and 
representatives. The provisions of this Section 15 shall apply regardless of 
the form of Claim, whether in contract, statute, tort (including, without 
limitation, negligence) or otherwise.  

16. ALTERNATIVE DISPUTE RESOLUTION.

The parties shall, and shall cause both their and their respective 
subsidiaries’, affiliates’ and associated entities’ current and former officers, 
partners, directors, employees, agents and representatives, to first attempt 
to settle any dispute arising out of or relating to this Engagement Letter or 
the services provided hereunder (the “Dispute”) through good faith 
negotiations in the spirit of mutual cooperation between representatives of 
each of the parties with authority to resolve the Dispute. In the event that 
the parties are unable to settle or resolve a Dispute through negotiation 
within 30 days of when one of the parties has notified the other party of the 
Dispute by delivering a notice of dispute, or  such longer period as the 
parties may mutually agree upon, such Dispute shall, as promptly as is 
reasonably practicable, be subject to mediation pursuant to the National 
Mediation Rules of the ADR Institute of Canada, Inc. that are in force at the 
time the notice of dispute is delivered. Any Dispute remaining unresolved 
for more than 60 days following the parties first meeting with a mediator or 
such longer period as the parties may mutually agree upon shall, as 
promptly as is reasonably practicable, be resolved by arbitration pursuant 
to the Arbitration Rules of the ADR Institute of Canada, Inc. (the “Arbitration 
Rules”) that are in force at the time the Dispute is subject to arbitration. For 
certainty, the parties hereby waive any right they may otherwise have to 
bring a court action in connection with a Dispute. The parties also waive any 
right they may otherwise have to bring or participate in a class, collective, or 
representative proceeding in connection with a Dispute, whether in court or 
before an arbitrator. The arbitrator’s decision shall be final, conclusive and 
binding upon the parties, and the parties shall have no right to appeal or 
seek judicial review of the arbitrator’s decision. For certainty, the parties 
hereby waive any right of appeal which may otherwise be available under 
applicable legislation or under the Arbitration Rules. The place of mediation 
and arbitration shall be the city in Canada in which the principal KPMG office 
that performed the engagement is located. The language of the mediation 
and arbitration shall be English. 

17. LIMITATION PERIOD

Subject to Section 1, no proceeding arising under or relating to the 
engagement may be brought by either party more than one year after the 
cause of action has accrued or in any event not more than five years after 
completion of the engagement, except that a proceeding for non-payment 
may be brought by KPMG at any time following the date of the last payment 
due to KPMG hereunder. For purposes of this Section 17, the term “KPMG” 
shall include its subsidiaries and associated and affiliated entities and their 
respective current and former partners, directors, officers, employees, 
agents and representatives. 

18. COMMENT LETTERS OR EQUIVALENT.

Management agrees to promptly provide us with a copy of any comment 
letter or request for information issued by a relevant securities regulatory 
authority on the Entity's continuous disclosure filings or equivalent. If any of 
the comments pertain to the Entity's financial statements and, when 
applicable, Management's assessment of the effectiveness of internal 
control over financial reporting, Management and those charged with 
governance agree to engage our assistance, subject to any pre-approval 
process, in the process of responding to such comments. 

19. PUBLIC DOCUMENTS OR EQUIVALENT.

Except as otherwise specifically agreed in this Engagement Letter, nothing 
in this Engagement Letter shall be construed as consent and KPMG 
expressly does not consent to the use of our audit report(s) in any 

“document” or “public oral statement” (as those terms are defined in section 
138.1 of the Securities Act (Ontario)), including but not limited to when: 
(i) the Entity files with securities regulatory authorities its annual financial 

statements and KPMG's audit report thereon; 
(ii) the Entity files with securities regulatory authorities its Management's 

Discussion and Analysis in connection with the material in (i) above; 
(iii) the Entity files with securities regulatory authorities any other 

continuous disclosure document containing, or incorporating by 
reference, the annual financial statements and KPMG's audit report 
thereon (e.g., Annual Reports on Form 40-F or 20-F or 10-K filed on 
SEDAR). 

If the Entity wishes to obtain KPMG's written consent to the use of our audit 
report(s), we will be required to perform procedures as required by 
professional standards. Except as otherwise specifically agreed in this 
Engagement Letter, any agreement to perform procedures necessary to 
provide KPMG's written consent or any agreement to read any other 
document issued by the Entity will be a separate engagement. 

20. POTENTIAL CONFLICTS OF INTEREST

a. KPMG is engaged by a wide variety of entities and individuals, some
of whom may be creditors, investors, borrowers, shareholders, competitors, 
suppliers or customers of Entity, or other parties with conflicting legal and 
business interests to Entity, including, without limitation, in relation to the 
audit, tax or advisory services provided to Entity by KPMG. KPMG’s 
engagements with such companies and individuals may result in a conflict 
with Entity’s interests.  
b. As a condition of KPMG’s engagement by Entity, Entity agrees that: (i)
without further notice or disclosure, KPMG may accept or continue 
engagements on unrelated matters to KPMG’s engagement for Entity in 
which KPMG may act contrary to Entity’s interests even if those unrelated 
matters are materially and directly adverse to Entity; and (ii) without further 
notice or disclosure, KPMG may provide advice or services to any other 
person or entity making a competing bid or proposal to that of Entity whether 
or not KPMG is providing advice or services to Entity in respect of Entity’s 
competing bid or proposal.   
c. In accordance with professional standards, and except as set out
below, KPMG will not use any confidential information regarding Entity in 
connection with its engagements with other clients, and will establish 
confidentiality and other safeguards to manage conflicts, which may include, 
in KPMG’s sole discretion, the use of separate engagement teams and data 
access controls.  In no event shall KPMG be liable to Entity or shall Entity 
be entitled to a return of fees and disbursements incurred on behalf of Entity 
or any other compensation whatsoever as a result of KPMG accepting or 
continuing a conflicting engagement.  
d. Entity further agrees that KPMG may, in its sole discretion, disclose the
fact or general nature of its engagement for Entity to (i) KPMG International 
and other KPMG International member firms in order to check against 
potential conflicts of interest, and (ii) to the extent reasonably required in 
order to obtain the consent of another entity or individual in order to permit 
KPMG to act for such entity or individual, or for Entity, in connection with the 
engagement or any future engagement. 
e. Where another party has engaged KPMG to deliver services before
Entity has done so, and subsequently circumstances change such that there 
is a conflict, which in KPMG’s sole opinion cannot be adequately managed 
through the use of confidentiality and other safeguards, KPMG shall be 
entitled to terminate the engagement for Entity, without liability, immediately 
upon notice. 
f. Other KPMG International member firms are engaged by many entities 
and individuals, including, without limitation, entities and individuals that 
may enter into transactions or may have disputes with Entity or Entity’s 
related or affiliated entities.  Entity agrees that (i) it will not assert that other 
KPMG International member firms are precluded from being engaged by 
those other entities or individuals, and (ii) those engagements of other 
KPMG International member firms do not conflict with KPMG’s engagement 
for Entity. 
g. Subject to Section 1, Entity will indemnify and hold harmless KPMG,
its subsidiaries and associated and affiliated entities, and their respective 
current and former partners, directors, officers, employees, agents and 
representatives from any claims, actions, damages, complaints, demands, 
suits, proceedings, liabilities, fines, penalties, costs, expenses or losses by 
any third party (including, without limitation, reasonable legal fees) that 
alleges that KPMG was in a conflict of interest by providing services 
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hereunder. The provisions of this subsection 20(g) shall apply regardless of 
the form of Claim, whether in contract, statute, tort (including, without 
limitation, negligence) or otherwise. 
h. KPMG encourages Entity to obtain legal advice with respect to Entity’s
rights in connection with potential future conflicts prior to entering into the 
engagement. 

21. LOBBYING 

Unless expressly stated in this Engagement Letter, KPMG will not undertake 
any lobbying activity, as that term is defined in all applicable federal, 
provincial and municipal lobbyist registration statutes and regulations, in 
connection with the engagement. In the event that KPMG and Entity agree 
that KPMG will undertake lobbying activity in connection with the 
engagement, such agreement shall be set out in an amendment to this 
Engagement Letter. 

22. SURVIVAL

All sections hereof other than Section 12 shall survive the expiration or 
termination of the engagement.  
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AUDIT COMMITTEE 27 September 2017 
Report No. 17-062 

2016-2017 Annual Report on Internal Audit Activity 

Key Contact:  Michael Carson, Chief Financial Officer, (613) 596-8211 
ext. 8881 

PURPOSE: 

1. To seek Audit Committee approval of Report 17-062 as its annual report to the
Board summarizing the work performed by the regional internal audit team
(RIAT) during 2016-2017 in accordance with Ontario Regulation 361/10, Audit
Committees.

CONTEXT: 

2. Ontario Regulation 361/10 requires that a summary of work performed by the
RIAT be provided to the Board and that a copy of the report be submitted to the
Ministry of Education. This report is in compliance with the requirements set out
in the regulation and covers the period 01 September 2016 to 31 August 2017.

KEY CONSIDERATIONS: 

3. Audit Committee is integral to the District’s corporate governance framework.
Reporting to the Board, Audit Committee works with District management to
ensure that matters affecting financial, compliance and risk management
activities are conducted appropriately. Audit Committee meets this mandate by
providing oversight in ensuring that management has implemented an
appropriate system of internal control, by liaising with internal and external
auditors, by discussing risks that may have a significant effect on the District’s
operations and financial resources and by reviewing significant financial reports.

A key responsibility of the Audit Committee is to work with the RIAT which 
supports the Committee by providing analyses, assessments, recommendations 
and advice that contribute to the effectiveness of risk management, internal 
control, and governance processes. The RIAT is led by the regional internal 
audit team manager who reports administratively to the senior business official 
of the host board (Ottawa Catholic School Board) and functionally to the audit 
committees in the region. 
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In June 2015, Audit Committee approved the 2015-2020 Risk-Based Internal 
Audit Plan which guides the work of the internal audit team. Audits identified in 
the plan focus on various policies and processes including those relating to 
school generated funds, health and safety, staffing and information technology. 
The timing and scope of the anticipated work shown in the multi-year plan is, in 
consultation with Audit Committee, confirmed with the approval of the annual 
internal audit plan which is developed with consideration of emerging priorities.  

The 2016-2017 Internal Audit Plan was approved on 28 September 2016. In 
addition to finalizing the work initiated in the preceding year, the following work 
was planned: 

 follow-up procedures on the school generated funds (SGF) audit
completed during 2014-2015;

 audit of SGF and school council funds (SCF); and

 audit of Continuing Education policies and processes.

The planned work was either completed during the year or is in the final stages 
of reporting. 

4. Follow-up: Audit of Facilities Operations Management
In July 2014, the RIAT completed an audit of key functional processes relating
to the management of the Facilities department. The overall objectives of the
audit were:

 to obtain an understanding of the key administrative and operational
processes relating to the management of the Facilities department;

 to evaluate the adequacy and effectiveness of the associated internal
controls; and

 to identify opportunities for process improvements.

The final report was presented to Audit Committee in November 2014. The 
report confirmed that no major control or system deficiencies were identified 
during the audit; however, some opportunities for minor control improvements 
were identified which could be implemented over time. Ms. Line Robitaille, RIAT 
manager, observed in her report that “we conclude that the risk levels and 
controls associated with these processes were satisfactory.”  

The follow-up review was completed in April 2016 and the findings were 
presented to Audit Committee on 28 September 2016. The report noted that all 
recommendations had been satisfactorily addressed. 

5. Follow-up: Audit of School Generated Funds (2014-2015)
During 2014-2015, the RIAT completed an audit of processes used to manage
SGF. The overall objectives of the audit were consistent with those performed in
the previous year; that is:

 to obtain an understanding of the administrative, operational and financial
processes used at the Board and school levels;

 to evaluate the adequacy and effectiveness of the associated internal
controls; and

 to identify opportunities for process and control improvements.
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The audit focused on all aspects of SGF activities, with a particular emphasis on 
completeness in the collection of SGF proceeds. A comprehensive audit 
program developed by the Ministry of Education was followed, and the Ministry 
Fundraising Guidelines were applied as part of the audit criteria in forming the 
observations, recommendations and conclusion. 
 
The final report was presented to Audit Committee in November 2015. The 
report confirmed that no major control or system deficiencies were identified 
during the audit; however, some opportunities for minor control improvements 
were identified which could be implemented over time. Ms. Robitaille observed 
in her report that “we conclude that the risk levels and controls associated with 
these processes were satisfactory.”   
 
The follow-up review was completed in May 2017. The review identified that all 
but two recommendations had been fully addressed. A project in response to 
the first outstanding recommendation, being the implementation of a system to 
facilitate online payment of school-based fees, is currently underway. The 
second outstanding recommendation relates to the update of a number of 
District procedures and this will be completed during 2017-2018. 

 
6. Final Report: Audit of School Generated Funds (2015-2016) 

During 2015-2016, the RIAT completed a second audit of processes used to 
manage SGF.  The objectives and approach were consistent with those of the 
2014-2015 SGF audit which are detailed in Section 5.  
 
The findings of this second audit were presented to Audit Committee on 28 
September 2016. The findings were consistent with the previous SGF audit and 
showed that overall, the risk levels and controls associated with SGF processes 
were satisfactory. 

 
7. Final Report: Audit of Patch and Release Management 

As part of the 2015-2016 Internal Audit Plan, an information technology (IT) 
audit focusing on the patch and release management of the District’s human 
resources and payroll (HR-Payroll) system was completed in July 2016. Due to 
the technical knowledge required to perform IT audits, the RIAT engaged Grant 
Thornton LLP (Grant Thornton) to undertake the work. 
 
Grant Thornton’s audit approach was to conduct a threat and risk assessment, a 
technical vulnerability assessment and to perform penetration tests of the K212 
HR-Payroll system.  In addition, the District’s IT operations were evaluated and 
benchmarked against leading security practices. 
 
The final report was presented to Audit Committee on 22 March 2017. The 
observations made by Grant Thornton identified opportunities to implement 
changes to further enhance the processes used to manage the system. In 
response to the observations, the Board approved organizational changes and 
allocated financial resources within the 2017-2018 Budget to establish a work 
unit dedicated to supporting key business systems, including the HR-Payroll 
system. 

  



Report 17-062, 2016-2017 Annual Report on Internal Audit Activity Page 4 

 
 

8. Audit of School Council Funds 
In May 2017, the RIAT completed an audit of processes supporting SCF. The 
overall objectives of the audit were to: 

 verify compliance with the School Council Funds Management Guide; 

 evaluate the controls in place over the planning, execution, collection and 
use of the funds; and 

 assess cash handling practices. 
 
The school council audits focused on the financial aspects of SCF activities at 
five schools between the period September 2016 and March 2017, with a 
particular emphasis on completeness in the collection of SCF proceeds. 
Although a number of strong management controls and processes were 
observed during the audit, there were inconsistencies in the practices between 
school councils. Furthermore, three areas of practice were identified as requiring 
immediate management attention to reduce the risk of financial loss and 
improve overall accountability.  
 
The audit has reinforced District staff’s belief that greater outreach to the school 
community is required to promote the practices that have been established for 
managing SCF. 
 
The audit findings and management responses will be presented to Audit 
Committee on 27 September 2017. 

 
9. Audit of Continuing Education Policies and Processes 

In April 2016, the RIAT commenced an audit of key processes relating to the 
management of the District’s Continuing Education department. The work is 
ongoing and the final report will be presented to Audit Committee during 2017-
2018. 

 
10. Internal Audit Orientation and Meeting Participation 

During 2016-2017, Ms. Robitaille presented information regarding the internal 
audit function. The presentation: 

 explained the legislated requirement for Ontario school boards to 
establish an audit committee; 

 detailed the RIAT’s organizational structure, reporting hierarchy and 
relationship with audit committees in the Eastern region; 

 provided an overview of the mandate of the RIAT; 

 explained how internal audit objectives differed from those of external 
audits; 

 summarized the work that had been completed at the District over the 
past few years and reminded Audit Committee members of the work 
planned during 2016-2017; and  

 shared information on where members could obtain additional information 
regarding the internal audit function. 

 
In addition to the orientation presentation, Ms. Robitaille attended each meeting 
of the Audit Committee during the year and responded to various questions on 
internal audit approaches and practices observed at other boards. 



Report 17-062, 2016-2017 Annual Report on Internal Audit Activity Page 5 

 
11. Completed and Planned Enrolment Audits 

Ontario Regulation 361/10 clarifies the Ministry’s information needs as it relates 
to efforts to coordinate its own enrolment audits with those planned by the RIAT. 
Staff has confirmed that no enrolment audits have been identified in the 
approved 2015-2020 Multi-Year Internal Audit Plan and subsequent updates. 
 

RESOURCE IMPLICATIONS: 
 

12. Approval of the report has no financial impact. 
  

COMMUNICATION/CONSULTATION ISSUES: 
 

13. The report was prepared by Finance staff.  Public consultation was not 
undertaken. 
 

STRATEGIC LINKS: 
 
14. An effectively functioning Audit Committee and approach to risk management is 

a key component of a focus on sustainably allocating resources. Independent 
reviews performed by the RIAT assist in identifying opportunities to enhance 
operational practices to effectively and responsibly manage human and financial 
resources in support of students. 

 

RECOMMENDATION: 
 

THAT Report 17-062 be approved as the 2016-2017 Annual Report on Internal 
Audit Activity. 

 
  
Michael Carson 
Chief Financial Officer 
 

  
Jennifer Adams 
Director of Education and  
Secretary of the Board
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AUDIT COMMITTEE 27 September 2017 
Report No. 17-063 

Audit Committee Annual Report for 2016-2017 

Key Contact:  Michael Carson, Chief Financial Officer, (613) 596-8211 
ext. 8881 

PURPOSE: 

1. To seek Audit Committee approval of Report 17-063 as the 2016-2017 annual
report of activities for submission to the Board in accordance with Ontario
Regulation 361/10, Audit Committees.

CONTEXT: 

2. Ontario Regulation 361/10, Audit Committees requires that a summary of work
performed by the Audit Committee be provided to the Board. This report is in
compliance with the requirement set out in the regulation and covers the period
01 September 2016 to 31 August 2017.

KEY CONSIDERATIONS: 

3. The Audit Committee is integral to the District’s corporate governance
framework. Reporting to the Board, the Audit Committee works with District
management to ensure that matters affecting financial, compliance and risk
management activities are conducted appropriately. The Audit Committee meets
this mandate by providing oversight in ensuring that management has
implemented an appropriate system of internal control, by liaising with internal
and external auditors, by discussing risks that may have a significant effect on
the District’s operational and financial resources, and by reviewing specific
financial reports.

4. Audit Committee Governance
Audit Committee is a statutory committee of the Board. It is established pursuant
to Ontario Regulation 361/10 and is supported by Board policy P.016.GOV. The
regulations and policy stipulate various governance requirements including
committee composition, maximum term of office for external members, the
minimum number of meetings that must be held during the year and the role and
responsibilities of the Committee.

                               Appendix E, Report 30 
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Five individuals serve on the Audit Committee. Prior to 01 December 2014, 
trustee members were appointed for terms commencing 01 December in each 
year as part of the Board’s annual organizational meeting. The Board policy was 
updated and now allows for one trustee to be appointed for a two-year term while 
the others continue to serve one-year terms. In addition to trustee members, two 
external members are appointed for terms of up to three years.  

The following table shows the names of committee members and meeting dates. 
As required by regulation, attendance at each meeting is also noted.  

Committee Members for the Period 01 September 2016 to 30 November 2016 
Trustees: Theresa Kavanagh, Shawn Menard and Sandra Schwartz 
External Members: Annik Blanchard and Erik Husband 

Meeting Date Attendance 
28 September 2016 All members present 
23 November 2016 All members present 

Committee Members for the Period 01 December 2016 to 31 August 2017 
Trustees: Theresa Kavanagh, Lynn Scott and Sandra Schwartz 
External Members: Annik Blanchard and Erik Husband 

Meeting Date Attendance 
25 January 2017 All members present 
22 March 2017 Sandra Schwartz and Annik Blanchard, regrets 
24 May 2017 Sandra Schwartz and Annik Blanchard, regrets 

Audit Committee met five times during the year. The work performed during the 
year is summarized below. The work has previously been communicated to the 
Board through the provision of meeting minutes which are included in Committee 
of the Whole agenda packages.  

5. Review of Draft Financial Statements
The Education Act requires that school boards prepare audited financial
statements annually and make the statements available to the public. A primary
responsibility of the Audit Committee is to review the draft consolidated financial
statements and recommend them for Board approval.

Audit Committee reviewed the draft 2015-2016 Consolidated Financial 
Statements at its 23 November 2016 meeting. Audit Committee recommended 
that the Board approve the draft consolidated financial statements. The 
statements were presented to, and subsequently, approved by the Board. 

6. Liaising with the External Auditor
The external auditor met with the Audit Committee and provided an engagement
letter and audit plan to ensure that members of the Audit Committee were aware
of the purpose, extent and limitations relating to the audit of the 2015-2016
Consolidated Financial Statements. Audit Committee also discussed the draft
2015-2016 Consolidated Financial Statements both publicly and in-camera with
the external auditor and reviewed observations and recommendations identified
in the auditor’s Audit Findings Report. The in-camera meeting included a session
restricted to the external auditor and Audit Committee members.
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7. Liaising with the Internal Auditor 

The regional internal audit team (RIAT) supports the Audit Committee by 
providing analyses, assessments, recommendations, and advice that contribute 
to the effectiveness of risk management, internal control, and governance 
processes. The RIAT is led by the RIAT manager who reports administratively to 
the senior business official of the host board (Ottawa Catholic School Board) and 
functionally to the audit committees in the region. 
 
A risk-based multi-year internal audit plan was presented to Audit Committee in 
June 2015. The multi-year plan is complemented by annual internal audit plans 
that are approved by Audit Committee. The following initiatives were either 
completed or commenced during the reporting year: 
 

 During 2015-2016, the RIAT completed a second audit of processes used 
to manage school generated funds (SGF) at three schools (two 
elementary and one secondary). Audit findings reports were prepared for 
each school and the summarized results were presented at the 28 
September 2016 Audit Committee meeting.  The findings were consistent 
with the previous SGF audit and showed that overall, the risk levels and 
controls associated with SGF processes were satisfactory. 
 

 During 2015-2016, the RIAT oversaw an information technology (IT) audit 
focusing on the patch and release management of the District’s human 
resources and payroll (HR-Payroll) system. Due to the technical 
knowledge required to perform IT audits, the RIAT engaged Grant 
Thornton LLP (Grant Thornton) to undertake the work. The audit was 
completed in July 2016 and the final report was presented to Audit 
Committee on 22 March 2017. The observations made by Grant Thornton 
identified opportunities to implement changes to further enhance the 
processes used to manage the system. The creation of an operating unit 
that will be responsible for managing enterprise systems is in direct 
response to the audit findings.  

 

 During 2016-2017, the RIAT completed an audit of processes used to 
manage school council funds (SCF) at five schools (four elementary and 
one secondary). Audit findings summaries were prepared for each school 
council. The summarized results will be presented at the 27 September 
2017 Audit Committee meeting.  The audit has reinforced District staff’s 
belief that greater outreach to the school community is required to 
promote the practices that have been established for managing SCF. 

 

 In April 2016, the RIAT commenced an audit of key processes relating to 
the management of the District’s Continuing Education department. The 
work is ongoing and the final report will be presented to Audit Committee 
during 2017-2018. 
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 The RIAT manager customarily conducts follow-up reviews to ascertain 
progress towards implementing changes in response to audit 
recommendations. The results of the following reviews were presented to 
Audit Committee during 2016-2017: 

 
 A follow-up review on the audit of functional processes relating 

to the management of the Facilities department was completed 
in April 2016. The findings were presented at the 28 September 
2016 Audit Committee meeting. The review confirmed that the 
recommendations were satisfactorily addressed. 
 

 A follow-up review on the audit of school generated funds that 
had been performed during 2014-2015 was completed in May 
2017. The findings were presented at the 24 May 2017 Audit 
Committee meeting. The review confirmed that the 
recommendations had either been satisfactorily addressed or 
that work plans reflected progress on responding to the 
recommendations. 
 

In addition to approving the internal audit plan and discussing audit findings, 
Audit Committee provided the host board with an assessment of the work 
performed by the audit team in 2015-2016. Providing formal feedback to the 
internal audit team through a high-level performance evaluation contributes to 
continued improvement in the team’s effectiveness. Additional feedback is 
provided to the audit team during Audit Committee meetings. 
 
Additional information on the work of the RIAT is provided in Report 17-062, 
2016-2017 Annual Report on Internal Audit Activity. 
 

8. Review of Financial Projections  
Monitoring actual performance against the Board’s approved budget allows 
management to identify opportunities to reallocate resources to address 
emerging needs and to respond to changes in revenue streams and expense 
patterns.  
 
Finance staff presented three forecasts to Audit Committee in 2016-2017. The 
forecasts confirmed that budget development practices have changed and that 
anticipated year-end results are now more consistent with the spending plans 
shown in the approved budget.  

 
Audit Committee’s work has encouraged staff to continue its efforts to enhance 
budgeting and financial monitoring practices. In response to Audit Committee 
recommendations, year-to-date expenses have been incorporated into the 
forecasts and supplementary information regarding miscellaneous Ministry grants 
and other deferred revenue is now provided.  
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9. Oversight of Internal Controls 
Audit Committee recognizes that a system of internal control is essential to 
managing risk and to ensuring the provision of quality financial information. Audit 
Committee’s oversight of internal controls included receiving formal presentations 
and having discussions on key areas including: 
  

 responsibilities of Audit Committee and the role of the internal auditor; 

 information technology and information security; 

 property and liability insurance coverage; 

 adherence to purchasing policies and procedures; 

 management of school generated and school council funds; 

 District compliance with statutes and regulations; and 

 incidents that may result in significant financial and reputational risk. 
 

10. Mandatory Audit Committee Reports 
Ontario Regulation 361/10 requires that Audit Committee provide the Board with 
a summary of its activities for the previous fiscal year. A separate report 
summarizing the work of the RIAT during the previous fiscal year must also be 
provided to the Board and shared with the Ministry of Education. 
 
In September 2016, Audit Committee approved the mandatory reports for 2015-
2016 and the report summarizing the work of the RIAT was submitted to the 
Ministry. 

 
11. Summary 

Audit Committee performs work that contributes to the District’s successful 
corporate governance framework. The work performed by the Audit Committee 
during 2016-2017 continues to enhance the District’s internal control, risk 
management, and financial reporting processes. 
 

RESOURCE IMPLICATIONS: 
 

12. Approval of the report has no financial impact. 
 

COMMUNICATION/CONSULTATION ISSUES: 
 

13. The report was prepared by Finance staff. Public consultation was not 
undertaken. 

 
STRATEGIC LINKS: 
 
14. An effectively functioning Audit Committee and approach to risk management is 

a key component in the Board’s efforts to allocate resources in a sustainable 
manner. Audit Committee works with District management to ensure that 
matters affecting financial, compliance and risk management activities are 
conducted efficiently and that an appropriate system of internal control exists. 
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RECOMMENDATION: 

THAT Report 17-063 be approved as the Audit Committee Annual Report to the 
Board for 2016-2017.

Michael Carson 
Chief Financial Officer 

Jennifer Adams 
Director of Education and 
Secretary of the Board 
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TO: Members of the Audit Committee, Ottawa-Carleton District School Board 

FROM: Line Robitaille, Regional Internal Audit Manager – Ontario East 

DATE: September 27, 2017 

SUBJECT: 2017-18 Regional Internal Audit Activities Update 

Mandate 

As per Ministry guidelines, Regional Internal Audit Teams across the province have developed an 

internal audit mandate, which is posted on their Host Board’s website.  No changes have taken place 

with this mandate since it was presented to the Committee in September, 2016.  The mandate has 

been appended to this memorandum for your review and reference. 

Annual Plan 

Following discussions with management, the following three engagements are proposed for the 2017-

18 school year: 

- Records and Information Management audit – preferred audit start date January 29, 2018 

- Extended Day Program audit – preferred audit start date February 12, 2018 

- Review of Procedures on Procurement Activity – start date to be determined 

In addition, follow-up procedures to the following audits will be conducted in early 2018: 

- Health and Safety, dated January, 2016 

- Patch and Release Management, dated July, 2016 

A copy of the three year plan is included below for your approval. 

Reporting Structure and Independence 

Independence is an essential component to building public trust and preserving objectivity and integrity 

associated with the audit function. To ensure this independence, the Regional Internal Audit Team – 

Ontario East (hereafter RIAT) reports functionally to the nine Audit Committees of the Ontario East 

region and administratively to the Senior Business Official of the Host Board.  As such, the RIAT is not 

aware of any relationships with the Board that may be thought to bear on their independence. 
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Staffing and Professional Development  

The RIAT consists of a team of two Internal Auditors, one Audit Senior and one Internal Audit 

Manager. It is the RIAT’s objective to adequately staff the internal audit function in order to effectively 

perform its audit activities. We are pleased to report that all positions are currently filled with qualified 

staff.  There have been no staffing changes since this report was last presented to the Committee.  

The professional designations held by the RIAT include: Certified Professional Accountant (CA, CMA 

and CGA) and Certified Internal Auditor (CIA). The governing bodies issuing the professional 

designations require that 40 hours of continuing professional development/education be completed on 

an annual basis. Some of the courses/conferences that members of the RIAT have attended this past 

school year include: 
 CPA Better Understanding of Risk Management 

 IIA Relationships, Interpersonal Skills, Becoming a Trusted Advisor 

 CPA Fearless Public Speaking and Communications Mastery 

 Ministry of Education Internal Audit Conference 

 OASBO Finance/Internal Audit Conference 
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Regional Internal Audit Mandate 

PURPOSE AND DEFINITION 

The purpose of the regional internal audit team is to provide independent, objective assurance and 

consulting services designed to add value and improve the district school boards’ operations in the 

Ontario East region.  It helps the district school boards accomplish their objectives by bringing a 

systematic, disciplined approach to evaluate and improve the effectiveness of risk management, 

control, and governance processes.  

ROLE 

The regional internal audit activity is established by the Ministry of Education through the annual Grants 

for Student Needs funding.  The oversight role of the Audit Committee of the Board of Trustees over the 

regional internal audit activity is established by Regulation 361/10. 

PROFESSIONALISM 

The regional internal audit activity will adhere to the Institute of Internal Auditors’ mandatory guidance 

including the Core Principles for the Professional Practice of Internal Auditing, the Definition of Internal 

Auditing, the Code of Ethics, and the International Standards for the Professional Practice of Internal 

Auditing (Standards). This mandatory guidance constitutes principles of the fundamental requirements 

for the professional practice of internal auditing and for evaluating the effectiveness of the regional 

internal audit activity’s performance. 

AUTHORITY 

The regional internal audit activity, with strict accountability for confidentiality and the safeguarding of 

records and information is authorized full, free and unrestricted access to any and all of the district 

school boards’ records, physical properties, and personnel pertinent to carrying out any engagement. 

All school board employees are requested to assist the regional internal audit team in fulfilling its 

responsibilities.  The regional internal audit team will also have free and unrestricted access to school 

board leaders and to the Audit Committee of the Board of Trustees. 
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ORGANIZATION 

The internal audit function follows a regional model.  The function consists of a Regional Internal Audit 

Manager responsible to district school boards in one of the eight regions in the province of Ontario as 

identified by the Ministry of Education.  The Regional Internal Audit Manager will report functionally to 

their regional audit committees of the Boards of Trustees and administratively are supported by a host 

school board Senior Business Official.  Every effort is made to adequately staff the internal audit 

function, within available financial resources, in order to perform its audit activities. 

Each Audit Committee of the Board of Trustees will for their Board: 

 Approve the regional internal audit mandate;

 Recommend for approval the risk based internal audit plan;

 Receive information from the Regional Internal Audit Manager about the internal audit activity
performance to plan and other relevant matters;

 Inquire of the Regional Internal Audit Manager and the Senior Business Official whether there
are resource or scoping limitations; and

 Review annually the performance of the regional internal audit activity and provide the Board of
Trustees with their comments regarding the performance of the Regional Internal Audit
Manager.

The Regional Internal Audit Manager will interact directly with the Audit Committee of the Board of 

Trustees, including in-camera sessions and between audit committee meetings as appropriate. 

INDEPENDENCE AND OBJECTIVITY 

The regional internal audit activity will remain free from interference by any element in the district 

school board including matters of audit selection, scope, procedures, frequency, timing or report 

content to permit maintenance of a necessary independent and objective mental attitude. 

Regional internal auditors will have no direct operational responsibility or authority over any of the 

activities audited.  Accordingly, they will not implement internal controls, develop procedures, install 

systems, prepare records or engage in any other activity that may impair judgment. 

Regional internal auditors will exhibit the highest standards of professional objectivity in gathering, 

evaluating and communicating information about the activity or process being examined.  Auditors will 

make a balanced assessment of all the relevant circumstances and not be unduly influenced by their 

own interests or by others in forming judgments. 

The Regional Internal Audit Manager will confirm to the Audit Committee of the Board of Trustees, at 

least annually, the organizational independence of the internal audit activity. 
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RESPONSIBILITY 

The scope of work of the regional internal audit team encompasses but is not limited to: 

 Evaluating risk exposure relating to the achievement of the district school board’s strategic
objectives;

 Evaluating the reliability and integrity of information and the means used to identify measure,
classify and report information;

 Evaluating the systems which ensure compliance with policies, procedures, applicable laws and
regulations which impact the district school board;

 Evaluating whether resources are acquired economically, used efficiently, and are adequately
protected;

 Evaluating operations and processes to ascertain whether results are consistent with established
objectives and whether processes are functioning as planned;

 Performing consulting and advisory services or assessments of specific operations as requested
by the Audit Committee of the Board of Trustees or district school board management as
appropriate;

 Evaluating the effectiveness of the district school board’s risk management and governance
processes;

 Reporting periodically on the regional internal audit performance against plans; and

 Reporting significant risk exposures and control issues, including fraud risks, governance issues
and other matters requested by the Audit Committee of the Board of Trustees.

INTERNAL AUDIT PLAN 

Annually, the Regional Internal Audit Manager will submit to district school board management and to 

the Audit Committee of the Board of Trustees an internal audit plan for recommendation to their Board 

of Trustees for approval.  If there are any resource limitations or interim changes, these will be 

communicated.  

The internal audit plan will be developed based on a prioritization of the internal audit universe using a 

risk based methodology which includes input of district school board management.  The Regional 

Internal Audit Manager will review and adjust the plan as required in response to changes in the risk 

profile.  Any significant deviation from the approved internal audit plan will be communicated through 

periodic status reports.  The Regional Internal Audit Manager or any of his or her team may initiate and 

conduct any other audit or review deemed necessary for potential illegal acts, fraud, abuse, or misuse 

of funds.  Reasonable notice shall be given to appropriate personnel of intent to audit in their areas 

except when conditions warrant an unannounced audit. 
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REPORTING AND MONITORING 

Opportunities for improving internal control may be identified during audits.  A written report will be 

issued by the Regional Internal Audit Manager at the conclusion of each audit and will be distributed 

according to the school board’s requirements.  (This could include the head of the audited activity or 

department, the director of education, the audit committee and the external auditor of the district 

school board.) 

Each report will describe opportunities to strengthen district school board risk, internal control and 

governance processes and conclude on the adequacy and effectiveness of the processes.  The 

district school board management will provide action plans and timelines to address each opportunity 

(observation).  The regional internal audit team is responsible to perform appropriate follow-up 

procedures to attest to the completion of action plans.  Significant observations will remain in an open 

issue status until cleared. 

QUALITY ASSURANCE 

The regional internal audit team will maintain a quality assurance and improvement program that 

covers all aspects of the internal audit activity and conformance with the International Standards for 

the Professional Practice of Internal Auditing.  

The Regional Internal Audit Manager will communicate to district school board management and the 

Audit Committee of the Board of Trustees on the internal audit activity’s quality assurance and 

improvement program, including the results of ongoing internal assessments and external 

assessments conducted as appropriate, usually on a five year cycle.  
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DEFINITION OF SELECTED TERMS 

Add Value Value is provided by improving opportunities to achieve organizational 

objectives, identifying operational improvement, and/or reducing risk exposure 

through both assurance and consulting services. 

Advisory/Consulting 

Services 

Advisory and related client service activities, the nature and scope of which are 

agreed to with the client and which are intended to add value and improve a 

school board’s governance, risk management and control processes without 

the regional internal auditor assuming management responsibility.  Examples 

include counsel, advice, facilitation and training. 

Assurance An objective examination of evidence for the purpose of providing an 

independent assessment on governance, risk management, and control 

processes for the organization.  Results can be relied upon for supporting 

informed decision making. 

Board of Trustees A legislative body that that has overall responsibility and accountability for the 

district school board.  For purposes of this Mandate, this also includes 

committees that support the Board of Trustees including the audit committee. 

Compliance Conformity and adherence to policies, plans, procedures, laws, regulations, 

contracts or other requirements. 

Control 

Environment 

The attitude and actions of the Board of Trustees and district board 

management regarding the significance of control within the organization.  The 

control environment provides the discipline and structure for the achievement 

of the primary objectives of the system of internal control.  The control 

environment includes the following elements: 

Control/Internal 

Controls 

Any action taken by district board management and other parties to enhance 

risk management and increase the likelihood that established objectives and 

goals will be achieved.  Management plans, organizes and directs the 

performance of sufficient actions to provide reasonable assurance that 

objectives and goals will be achieved. 

The system of management controls (business plans, capturing and analyzing 

data, performance reporting, code of conduct, etc.) that are implemented within 

a school board to ensure that assets (human, physical and information) are 

protected and to provide reasonable assurance that its objectives can be 

achieved. 
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Control 

Processes 

The policies, procedures and activities that are part of a control framework, designed 

to ensure that risks are contained within the risk tolerances established by the risk 

management process. 

Fraud Any illegal acts characterized by deceit, concealment or violation of trust.  These 

acts are not dependent upon the application of threat of violence or of physical force. 

Frauds are perpetrated by parties and organizations to obtain money, property or 

services; to avoid payment or loss of services; or to secure personal or business 

advantage. 

Governance The combination of processes and structures implemented by the 

Board of Trustees in order to inform, direct, manage and monitor the activities of the 

organization toward the achievement of its objectives. 

In-camera A separate discussion between members of the Audit Committee and the (insert title 

here) promoting open communication and discussion of any sensitive issues or 

problems. 

Independence The freedom from conditions that threaten objectivity or the appearance of 

objectivity.  Such threats to objectivity must be managed at the individual auditor, 

engagement, functional and organizational levels. 

Objectivity An unbiased mental attitude that allows regional internal auditors to perform 

engagements in such a manner that they have an honest belief in their work product 

and that no significant quality compromises are made.  Objectivity requires regional 

internal auditors to not subordinate their judgment on audit matters to that of others. 

Risk Effect of uncertainty on objectives or outcomes. 

Risk 

Management 

A structured and disciplined approach aligning strategy, processes, people, 

technology and knowledge with the purpose of evaluating and managing the risks an 

organization faces.  Overall, it is about choices made under conditions of 

uncertainty, balanced by acceptable levels of risk. 
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Audit Area Functional Area
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1. Health & Safety Human Resources

2. Network and Application Access Mgmt Information Technology

3. Continuing Education Instruction and Schools

4. School Generated Funds/School Councils Business Services/Schools

5. Records and Information Management Corporate Services

6. Extended Day Program Instruction and Schools

7. Review of Procedures on Procurement Activity Business Services

8. Attendance Support Human Resources

9. Manage IT Security Information Technology

10. Hiring and Occasional Teachers Human Resources

11. Special Education Instruction and Schools

Proposed audit timelines

Follow-up on audit recommendations

**Timelines subject to change

MULTI-YEAR AUDIT PLAN FOR THE

OTTAWA-CARLETON DISTRICT SCHOOL BOARD

09/2017-06/2018 09/2018-06/2019 09/2019-06/2020

Rev. Aug-2017
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