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Accessibility for Ontarians with Disabilities Act
Annual Accessibility Plan 2010-2011
from the 
Ottawa-Carleton District School Board
Accessibility Plan Working Group 
Introduction
On December 14, 2001, the Ontarians with Disabilities Act, 2001 (ODA) was passed to improve access and opportunities for people with disabilities. The act provides for their involvement in identifying, removing and preventing barriers so they can fully take part in the life of the province. The Accessibility for Ontarians with Disabilities Act was passed in 2005 (AODA) and the standards within the Act pertaining to school boards are beginning be disseminated. The Customer Service Standard is the first accessibility standard to be distributed under the AODA and came into force on January 1, 2008. Public sector organizations were required to comply with this standard by January 1, 2010.

The ODA 2001 applies to all public sector institutions including cities, municipalities, hospitals, school boards, colleges and universities, public transportation providers and government ministries and agencies. Each year, these organizations are required to prepare an accessibility plan with the assistance of either an accessibility advisory committee or in consultation with people with disabilities and others if no accessibility advisory committee exists. 

The OCDSB Accessibility Working Group 
The Superintendent of Facilities formally constitutes an OCDSB Accessibility Plan Working Group (APWG) – our accessibility advisory group - on an annual basis. This working group: 

• 
Conducts research on barriers to people with disabilities in all facilities, regulations, policies and programs, practices and services offered by the District. 

• 
Identifies barriers to be addressed removed or prevented. 

• 
Communicates its work. 

Furthermore, the Accessibility Plan Working Group is committed to: 

• 
The continual improvement of access to school premises, facilities and services for all persons regardless of ability. 

• 
The participation of people regardless of their ability and their advocates in the development and review of its annual accessibility plans. 

• 
The provision of services to all students, employees, parents of students and members of the community with disabilities. 
Report for 2010-2011
The aim of this report is to communicate: 

•
The ongoing measures the District will undertake during the 2010-2011 school year to identify, remove and prevent barriers for staff, students, parents of students, volunteers and other members of the community regardless of ability, to accessing District facilities and services.
• 
The process by which the District will continue to identify, remove and prevent barriers to people regardless of ability. 

• 
The facilities, policies, programs, practices and services that will continue to be reviewed to identify barriers to people with disabilities. 

• 
The ways in which the District will make the accessibility plan available to its public. 

Barriers 

Past research and consultation by the APWG has resulted in the following identification of barriers, as well as the solutions to these barriers, within the Ottawa-Carleton District School Board. The process is still ongoing and is a priority for the District: our commitment to families and students is the integration of students into educational settings that will best serve their learning needs.

Awareness and Understanding 

Where there is a lack of understanding on the part of significant others in the environment concerning the needs of an individual, the District is committed to addressing this barrier. 

Accommodations and Training 

The District is committed to training and accommodation to remove barriers to the disabled. Dialogue must be encouraged in order that information is shared regarding the needs of individuals and the training necessary to meet those needs within specific settings. Such training is being made available on an ongoing basis. 

Policies and Strategies for Staff/Stakeholder Development and Training 

The District is committed to providing appropriate training opportunities for employees working with disabled persons and to encourage and implement policies that will continue to improve the accommodations that are available and appropriate. 
Funding 

Provincial funding has an important influence on what physical and human resources are available to us in the removal of barriers. This funding has not yet stabilized at a level that fully covers the costs of full ODA implementation. We are committed to working with partners to ensure a collaborative use of existing expertise and resources to serve the greatest number of people within our school communities, to the best of our ability. 
Professional Resources 

It has been difficult for the District to hire appropriate numbers of individuals with specialized training who can make access meaningful for all. Identifying the personnel needs and hiring such personnel to meet these needs can be a barrier. The District is committed to addressing this need and a coordinator for equity and diversity joined the staff in 2008.
Specific Adaptations 

A ‘one size fits all’ approach will never be effective. Adaptations tailored to the needs of individuals will have to be continually explored and implemented. 

Environmental Accommodations/ Personal Safety 

The most urgent need in each situation is to ensure the physical safety of students, staff and all those who use our facilities. Investigating and addressing those procedures and accommodations that make for a safe environment will continue to be a priority. 

Adaptive Equipment and Service 

The availability and the ongoing functionality of assistive devices can be barriers to full access to buildings and programs and we are committed to continuing to address these issues. 

Environmental Sensitivities 

For a growing number of individuals, environmental sensitivities limit their access to our facilities and programs. We continue to monitor the use of those agents that affect indoor air quality and prompt allergic or adverse reactions. Continuing to address issues in this area will be a goal, as will providing the means by which individuals can advise staff of their needs in this area.
Accomplishments – 2009-2010 
As the needs arose in the course of the past year, the District made alterations to facilities in order to make them more accessible to those who use our sites. Two architectural firms were retained to conduct an Accessibility Audit of all OCDSB facilities which was completed by September 2006. This audit was intended to provide a comprehensive and accurate inventory of facilities in order to assist in planning for future need for alternations to meet the requirements of the AODA.  In response to the Accessibility Audit report, staff in Facilities developed a long term Implementation Plan in 2007 to pursue barrier free alterations in OCDSB schools.
The two major priorities in the first five years of the Implementation Plan are as follows:

· By the start of the school year 2012 (5 years), one fully accessible secondary school will be available in each geographical grouping of schools of the OCDSB.

· By the start of the school year 2012 (5 years), three fully accessible elementary schools will be available in each geographical grouping of schools of the OCDSB.
In 2008, staff in Facilities worked with staff in Planning to create geographical school groupings for the five year plan. Staff in Business and Learning Technologies, Special Education, and Facilities established a new tracking system in Trillium for students with disabilities. Reports outlining the types of disabilities and the locations of the students will be now available in November and May for planning purposes so that the needs of these students may be accommodated.
The Implementation Plan serves as the basis for staff in Facilities to develop detailed work plans so that alterations to board schools/facilities may be completed by 2025.

In addition, Facilities has entered the Board’s accessibility requirements into the Ministry of Education’s ReCAPP database.  This has increased the maintenance deferral backlog from $ 300 million to $ 400 million and may drive future funding initiatives from the Ministry of Education such as Good Places to Learn.



A conference has been established on the internal e-mail system entitled Access for All which provides a mechanism to collect information on barriers communicated to Facilities by staff using our schools and administrative sites.  Business and Learning Technologies developed a repository for reference material within the conference and posted for reference the Customer Service Standards.  
Within the Human Resources Department, awareness of accommodation issues and training has also been provided to staff within the department. As situations arise, staff can now ensure that any required accommodation and training is being done on site. Consultation continues with other school boards and the municipal government to determine best practices in accommodating a growing number of employees with environmental sensitivities.
The Ottawa Student Transportation Authority has a representative on the Transportation Standards Development Committee which is to establish the transportation standards under the Accessibility for Ontarians with Disabilities Act, 2005.  
On an ongoing basis liaison has been maintained with the Ontario Education Services Corporation Accessibility Project in order to support the development of policies, procedures and training packages in relation to AODA initiatives.
The following tasks were also completed to comply with Regulation 429/07 (Customer Service Standards) as part of the Accessibility For Ontarians with Disabilities Act.

A) Developed a plan to carry out training for frontline staff on the Customer Service
Standards.


· Gathered feedback from a focus group of individuals, who have disabilities, on the development of a training program for OCDSB staff on AODA issues. 


· Developed training plan in conjunction with staff from Reach Canada and 

Timothy D. Andrade, Disabilities Awareness Program Coordinator, Ottawa Hospital.


B)  Prepared a draft policy on accessibility and a draft procedure on the Customer Service
 Standards.

C)
Carried out a tour of Bell High School with members of the Accessibility Plan Working Group, staff from Facilities, and an architect (from a firm which audited OCDSB facilities) to review accessibility issues for staff, students, parents, and members of the general public in OCDSB facilities.


D)
Increased number of members from the disabled community to the Accessibility Plan Working Group.



E)
Completed consultation with OCDSB stakeholder groups on a draft board policy and procedure on Accessibility and the Customer Service Standards.


F) 
Reviewed  OCDSB policies and procedures by various departments to address the Customer Service Standards.


G)
Acquired Board approval for Policy on Accessibility (P.121.GOV). Acquired senior 
staff approval for Procedure on Customer Service Standards (PR.666.GOV).



H)
Developed protocols for community use of schools and continuing education as it pertains to service disruption, use of service animals, assistive devices and support persons.

I) Developed and implemented a communications plan in conjunction with the Communications Department (i.e., action in the event a complaint is received by establishing a process whereby people with disabilities can easily provide feedback and receive responses to feedback to the District’s programs and services, ensuring documents describing policies, practices, and procedures are available in multiple formats).


J)
Developed protocols in conjunction with elementary/secondary principals, on Customer Service for temporary disruptions in service where schools/principals are involved.

Training Program

A)
Developed an AODA resource manual with materials from OESC and the Ministry of
Community and Social Services to be use for the staff training on the Customer Service Standards.


B)
Trained 150 principals and members of senior staff on the Customer Service Standards.



C)
Provided information session to trustees at Business Services Committee on the Customer Service Standards.


D)
Trained  office administrators and chief custodians (300 staff) from 6 superintendencies on




Customer Service Standards.


E) Trained Learning Support Services and central staff (120 staff) representing all departments (e.g., Admissions, Facilities) on the Customer Service Standards (190 staff).


Objectives for 2010-2011
· The major objective for the Working Group for the 2010-2011 school year will be to continue to provide input and feedback to the provincial government with respect to accommodations for persons with disabilities and by helping to develop standards within the new legislative framework. We hope to see the  Standards for Transportation, Information and Communications, Built Environment and Employment under the Accessibility for Ontarians with Disabilities Act, 2005 (AODA) in the course of the year and to begin discussions and to develop work plans (objectives, plans of action, timelines, responsibilities) with respect to implementation.  
· Having collated the data about barriers accumulated from the Accessibility Audit we will continue to disseminate this information to the provincial government in order to find funding sources to begin the implementation of the recommended changes.  If the funding becomes available, work plans will be developed by Facilities in conjunction with other central departments to support the Implementation Plan.  The work plans will be designed to meet the priorities which have been identified regarding accessible elementary and secondary schools within geographical groupings within a five year period.



· The Communications Department will continue to improve accessibility for persons with visual impairments on the District website and make provisions for the availability of specific information in multi-languages as the need arises.
· The Working Group will continue to increase the awareness of the AODA legislation by making presentations to staff as deemed appropriate. An emphasis will be placed on service delivery (curriculum and student achievement) and training for school staff (teachers, educational assistants, administrative and support staff). 
· The Working Group will continue to increase the awareness of the AODA by fostering the development of connections between central departments and schools to ensure accessibility and accommodation of employees.
· The Working Group will continue to encourage more active participation in the membership of the committee of individuals living with a disability or their advocate. 
· The Working Group, in conjunction with Reach Canada will continue to oversee the implementation of a training program for OCDSB front line staff on the Customer Service Standards


Characteristics of the training will include a review of the purposes of the Act and the requirements of this Regulation and instruction about the following matters:
a)
How to interact and communicate with persons with various types of disabilities.
b) How to interact with persons with disabilities who use an assistive device or require the assistance of a service animal or the assistance of a support person.
c) How to use equipment or devices available on the provider’s premises or otherwise provided by the provider that may help with the provision of goods or services to a person with a disability.
d) What to do if a person with particular type of disability is having difficulty accessing the provider’s goods or services.
************
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Additional Copies 

Copies of this plan will be posted to the District website at www.ocdsb.ca. Printed copies will be available at all schools. This document will also be available upon request from Communications and Information Services (596-8211, ext. 8310) in alternate formats. Please allow one week for delivery. 
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