Centretown Glebe & Old Ottawa South Accommodation Study


At its meeting of June 13th 2011, the Centretown, Glebe and Old Ottawa South Accommodation Study “Working Committee” asked that staff develop additional scenarios over the summer months which could 
· Take into consideration the results from the themes, rubric exercise; 

· Incorporate into the scenarios, the possibility of additional capacity in the Glebe; and
· For each new scenario, outline transition plans and grandfathering of existing children where possible.
The Working Committee has been invaluable in articulating community and school desires and it is clear that all communities have committed representation.  

Over the summer staff worked closely with our academic and facilities colleagues to come up with additional options.  It seems clear that additional capacity is required and it is critical that we are able to achieve this additional capacity where it is needed (for example, the rebuilding of Elgin Street Public School is contemplated over the next few years…  Would rebuilding Elgin Street Public School with additional capacity properly alleviate pressures where they currently exist and are anticipated in the future?)  Similarly, there was discussion regarding the reopening of the former McNabb Public School.  In both of these cases, we would be adding capacity in neighbourhoods where it is not currently required and growth projections and development capacity do not seem to indicate a need for this capacity in the future to support these neighbourhoods.
As a result of our work, we have developed an option that would respond to as many of the issues raised in our previous meetings as possible
The most supported themes that were reviewed by the working group indicated:

· a strong desire to have a solution with the greatest staying power and strong program enrolment. 
· having cohorts remain together,
· having access to programming in one’s own neighbourhood and
· having the greatest community buy-in to support solutions.
Additionally, our  Schools for the Future discussion supports maintaining a K-6 or 8, 9-12 or K-6, 7-12 grade structure wherever possible to minimize transition points and speaks of robust programming as being most optimally delivered in environments where there are 2 classes per grade per program.

Facilities staff carefully examined the capacity that could be added to schools involved in the study.  It became apparent that the two schools that could support additional capacity were: 

· First Avenue Public School that has capacity that can be created within with the division of existing classrooms and
· Mutchmor Public School which could support the construction of 6 additional classrooms on site.

Our experience with the creation of additional classroom space at First Avenue Public School was not entirely successful, but additional steps could be taken to improve this situation.

The possible addition to Mutchmor Public School would create additional space, in the Glebe, to accommodate students who live in the neighbourhood
The summer has been spent carefully developing, weighing, considering any scenario that we could come up with based on the WG discussions and the sentiments expressed by the both the school and neighbourhood communities.  It is our opinion that this solutions that will best address a majority of these goals and sentiments, has staying power into the future and follows, as much as possible, the desire to be educated close to where one lives.
Scenario 1A is attached for your consideration and comment.  Essentially it involves the addition of Early French Immersion to the expanded Mutchmor Public School and the redirection of some Glebe-area students who currently attend First Avenue Public School to Mutchmor Public School.  Additionally, the feeding pattern for Grades 7 and 8 are altered for a number of students who would be redirected to Glashan Public School.  Hopewell Avenue Public School maintains Grades 7 and 8 for community children.

We have heard strongly from Mutchmor Public School that they wish to maintain their English streams and they have suggested the addition of Middle French Immersion as an offering.  Certainly the solution being proposed by staff is not able to achieve the desires of this school community.  We have also heard from parents at First Avenue Public School that, while they want pressure alleviated, there does not appear to be a consensus as to the best method to achieve that.  The implementation of Scenario 1A would, with grandfathering taken into account, would redirect approximately 33% of First Avenue’s students to Mutchmor would, at full implementation, reduce First Avenue’s enrolment by approximately 240.
While Scenario 1A was not able to address the items above, it is able to achieve:

· Educating students in their own communities;
· Staying power as the current projections see stability in this area for the next 7-10 years, including the implementation of FDK;
· A fiscally responsible investment in infrastructure:  adding capacity where it is most needed; and
· The maintenance of desirable grade configurations as all schools in the study would be K-6, K-8 or intermediate schools.

The relocation of the Gifted program from Mutchmor was not seen as an appropriate solution to pursue at this time. There is currently a moratorium on movement of system classes, and it is planning staff’s opinion that any such move should be considered as part of a district-wide consideration of the location of all Gifted programs.
