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REPORT NO. 10, COMMITTEE OF THE WHOLE 
 

DATE:  20 March 2018 
 

A meeting of the Committee of the Whole was held this evening in the Trustees’ 
Committee Room, 133 Greenbank Road, Ottawa, Ontario, commencing at 7:03 p.m. 
with Trustee Lynn Scott in the chair and the following trustees also in attendance: Erica 
Braunovan (electronic communication), Chris Ellis (electronic communication), Mark 
Fisher, Theresa Kavanagh, Shawn Menard, Dr. Anita Olsen Harper, Keith Penny, 
Sandra Schwartz and Shirley Seward.  

 
STAFF:  Director of Education, Jennifer Adams; Associate Director of Education, 

Brett Reynolds; Chief Financial Officer, Mike Carson; Superintendent of Curriculum, 
Dorothy Baker; Superintendent of Human Resources, Janice McCoy; Superintendents 
of Instruction, Mary Jane Farrish, Peter Symmonds and Frank Wiley; Superintendent of 
Learning Support Services, Olga Grigoriev; Manager of Planning, Karyn Carty 
Ostafichuk; Manager of Financial Services, Kevin Gardner; Manager of Board Services, 
Katrine Mallan; Manager of Communications & Information Services, Diane Pernari-
Hergert; Coordinator of Budget Services, Charles D’Aoust; Communications Officer, 
Sharlene Hunter; Audio Visual Specialist, John MacKinnon; and Board/Committee 
Coordinator, Samantha Flynn. 

 
NON-VOTING REPRESENTATIVES: Elizabeth Kettle, Elementary Teachers’ 

Federation of Ontario (ETFO); Brent Smith, Ottawa-Carleton Elementary Operations 
Committee (OCEOC); Christine Moulaison, Ottawa-Carleton Assembly of School 
Councils (OCASC); Renald Cousineau, Ottawa-Carleton Secondary School 
Administrators Network (OCSSAN); Cathy Bailey, Ontario Secondary School Teachers’ 
Federation (OSSTF) (Teachers); and Andy Ren, Student Senate Representative.  

 

1. Call to Order 
 

Vice-Chair Scott called the meeting to order at 7:03 pm. She acknowledged that 
the meeting is taking place on unceded Algonquin Territory and thanked the Algonquin 
Nations for hosting the meeting on their land. 

 

2. Approval of Agenda 
 

Moved by Trustee Kavanagh,  
THAT the agenda be approved. 

- Carried – 
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3. Briefing from the Chair 
 

Chair Seward advised that nominations are now open for the OCDSB 
Community Recognition Awards.  She noted that the awards ceremony provides an 
opportunity to show appreciation for the significant and valued work that volunteers do 
in schools.  She added that the nomination form can be found on the District’s website, 
and noted that the deadline is 23 March.  

 
Chair Seward noted that the District will be hosting a Speaker Series about its 

work in equity.  Chris D’souza, a human rights strategist, will address Ontario’s 
Education Equity Action Plan and how to support student achievement and well-being 
and celebrate unique differences.  She advised that the session will take place at 7:00 
pm on 05 April at Woodroffe High School. 

 

4. Briefing from the Director 
 

As outlined in Memo 18-038, Director Adams noted that signs were placed on six 
OCDSB properties last week to indicate that they will be considered for possible future 
disposition.  She advised that the properties include D. Aubrey Moodie Intermediate 
School, Grant Alternative School, Leslie Park Public School, McGregor Easson Public 
School, a Vernon property and 2101 and 3101 Innovation Drive properties.  She added 
that staff is welcoming feedback on the District’s website and the matter will be 
discussed at the Committee of the Whole meeting of 01 May 2018. 

 
Director Adams advised that the Ottawa-Carleton District School Board was 

awarded the top Advanced Placement (AP) District Honour Roll award that is available 
for school boards in Canada.  The award is presented by the College Board, an 
international not-for-profit organization that offers capable and motivated students the 
opportunity to study university-level content within the secondary school setting.  The 
Earl of March Secondary School offers nine AP courses, and is a leading AP school in 
Ontario.  She added that students who score well on the May AP examinations are 
granted credit by most universities in North America.  The OCDSB was one of twelve 
school districts nationally to receive the award. 

 

5. Delegations 
 

a. Derek Black, Consultation Plan re Changes to Management of School 
Council Funds 

 
Derek Black noted that he has served as a parent volunteer on school 

councils for over seven years and added that he has spent five years in the role 
of treasurer.  He highlighted that there have been very few instances where 
school council funds have been mismanaged over many years while the majority 
of school councils are compliant with the District’s current policy.  He expressed 
the view that transferring or sharing the role of treasurer with school staff will 
substantially increase the workload for school staff.  He added that, in proceeding 
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with the consultation process, the District should consider allowing school 
councils to continue managing their funds in the manner in which they prefer.  

 
In response to trustee queries, Mr. Black expressed the opinion that a 

hybrid approach to the management of school council funds would be preferable 
wherein school councils who have been in compliance with Policy P.133.FIN, 
Management of School Council funds would continue to be permitted to bank 
through external institutions.  He noted that school councils that are not following 
the current policy could be placed on probation.  He added that many parents 
may feel as though their volunteer services are undervalued if the proposed 
change is approved. 

 
b. Ian Plunkett, Provision of Infrastructure in Schools 
 

Speaking on behalf of the York Street Public School parent council, Ian 
Plunkett expressed concern that teachers are currently overburdened in 
managing various different roles and responsibilities throughout the school day.  
He highlighted the importance of ensuring staff well-being. 

 
In response to a query from Trustee Menard, Mr. Plunkett noted that 

although York Street PS maintains a lower student population when compared 
with other schools throughout the District, its student population is diverse and 
speaks many different languages.  He commented that the school’s infrastructure 
is out-dated and highlighted that a shortage of electrical outlets in each 
classroom obstructs the use of students’ electronic devices.  He added that 
teachers are strained financially in providing supplies for their students.  
 
c. Sarah Dingle, Consultation Plan re Changes to Management of School 

Council Funds 
 
On behalf of Mutchmor Public School’s parent council, Sarah Dingle 

indicated her support for the hybrid approach to the management of school 
council funds introduced by Mr. Derek Black.  She noted that Policy P.133.FIN, 
Management of School Council funds currently includes rigorous provisions with 
regard to the management of school council funds.  She added that many 
schools have chosen not to bank through schools due to concerns regarding an 
additional workload for office staff, competing and complex priorities for school-
based staff, and a possible reduction in volunteer participation. 

 
In response to trustee queries, Ms. Dingle noted that it would be much 

more prudent to place school councils who are noncompliant with Policy 
P.133.FIN, Management of School Council funds on probation.  She added that 
the majority of school councils are compliant with the current policy.  
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6. Matters for Action: 
 

a. Report 18-030, Academic Staffing for 2018-2019  
 

Your Committee had before it Report 18-030 seeking Board approval of 
the projected academic staffing levels, including recommended changes in some 
areas of the discretionary elementary and secondary teaching positions for the 
2018-2019 school year.   

 
Vice-Chair Scott advised that Memo 18-035, Information Request – COW 

06 March 2018 (Academic Staffing) is provided as supplemental information to 
the report.   

 

Superintendent McCoy provided the following overview of the report: 

 Approximately 59% of the current year’s annual operating budget is 
spent on academic staffing; 

 The majority of teaching positions allocated each year are tied directly 
to the projected student enrolment and the number of classrooms 
required to meet class size regulations issued by the Ministry of 
Education; 

 Following discussions with representatives of the Elementary 
Teachers’ Federation of Ontario (ETFO), the funding provided for 
elementary teachers in each of 2017-2018 and 2018-2019 was 
allocated as follows: 

o 2.5 Full time equivalent (FTE) learning support teachers (LSTs); 
o 9.0 FTE Learning resource teachers; 
o 1.0 FTE Learning support consultant (LSC); 
o 3.0 FTE Itinerant primary behaviour specialist teachers (social 

emotional learning); 
o 1.0 FTE Itinerant indigenous education teacher; 
o 4.0 FTE Itinerant English as a second language (ESL) teachers; 

 Following discussions with representatives of the Ontario Secondary 
School Teachers’ Federation (OSSTF – Teachers), the additional 
funding provided for secondary teachers was allocated as follows: 

o 5.0 FTE Learning support teachers; 
o 7.17 FTE Program enhancement positions; 

 Funding for additional support positions provided by ETFO and OSSTF 
are not guaranteed beyond the life of the current agreements; 

 This year, an additional 40.5 FTE elementary positions and 10.84 FTE 
secondary positions were added, based on enrolment fluctuations; 

 Projected enrolment for the 2018-2019 school year indicates 
approximately 253 more elementary students and approximately 550 
more secondary students; 

 Approximately 82% of positions at the elementary level and 89% of 
positions at the secondary level are required by contract or legislation; 
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 The basic classroom allocation makes up the largest number of 
contractual positions within each of the teaching panels; 

 An increase of 32.15 FTE elementary classroom positions (including 
the positions required to provide preparation time) is required next year 
as a result of increased enrolment, which may be adjusted based on 
actual enrolment; 

 An increase of 35.17 FTE secondary classroom positions is required 
for next year as a result of increased enrolment, which may be 
adjusted based on actual enrolment; 

 An increase of 0.83 FTE guidance positions is generated for next year 
as a result of increased enrolment; 

 It is recommended that the increase of 0.33 FTE to the International 
Baccalaureate (IB) Coordinator position be maintained for 2018-2019 
to support the current IB program at Colonel By Secondary School, as 
well as the continued planning of the new IB program for Merivale High 
School; 

 A recommended increase of 3.0 FTE teachers to support three (3) new 
elementary English literacy development (ELD) classes has been 
identified for next year; 

 It is recommended that the additional 1.0 FTE teaching position be 
continued next year to support the additional Central Orientation Class 
(COC) class established for second semester at Adult High School; 

 It is recommended that an additional 4.0 FTE ESL secondary teachers 
be added to support secondary ESL students next year; 

 A reduction of 4.76 FTE positions at the elementary level (includes 
preparation time) has been identified for next year as a result of the 
reduction of 4 specialized program classes; 

 It is recommended that a contingency allocation of up to 4.0 FTE 
elementary classroom positions (plus preparation time) be allocated to 
support the integration of students in the Learning Disability 
Specialized Intervention program (LD SIP); 

 It is recommended that an additional 0.5 FTE teacher (blind/low vision) 
be added for next year, bringing the total itinerant support for deaf and 
hard of hearing and blind low vision to 19.80 FTE; 

 It is recommended that the additional LSC position funded by the 
Ministry to support students with Autism Spectrum Disorder (ASD) be 
continued next year; 

 It is recommended that the number of LST positions be increased by 
0.5 FTE LST positions to provide an additional 0.25 FTE to each of 
Crystal Bay Centre for Special Education and Clifford Bowey Public 
School; 

 An increase of 1.5 FTE LST positions at the secondary level is 
generated for next year as a result of increased enrolment; 

 It is recommended that an increase of 1.0 FTE LST position be 
approved to provide LST support to each of the four Alternate 
programs; 
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 It is recommended that an increase of 1.0 FTE LSC position be 
approved to support secondary special education needs; 

 It is recommended that an increase of up to 7.98 FTE positions be 
approved to support the establishment of up to six (6) additional 
specialized program classes; 

 It is recommended that 1.0 FTE secondary position (deaf and hard of 
hearing) be established; 

 It is recommended that a net increase of 1.0 FTE Instructional Coach 
positions be maintained for 2018-2019; 

 It is recommended that the number of elementary vice-principals be 
increased by 4.0 FTE; 

 It is recommended that an additional 1.0 FTE central principal be 
added to support safe schools and other related areas; and 

 Centrally, there are several areas where additional resources are 
needed which will need to be considered relative to the available 
funding provided through the Grants for Student Needs (GSNs) and 
other revenue sources. 

 

During discussion, and in response to queries, the following points were 
noted: 

 If the District overstaffs based on preliminary enrolment projections, 
adjustments to staffing are made in early fall.  The District’s Human 
Resources and Planning departments work together to track enrolment 
projections through the staffing process and into the new school year; 

 Staffing required by contract or legislation is determined based on 
enrolment numbers.  District staff has remained cautious in 
establishing enrolment predictions for the 2018-2019 school year.  The 
increase in enrolment currently predicted for next year is largely based 
on an increase in enrolment during the 2017-2018 school year; 

 Trustees Fisher, Ellis and Schwartz expressed concern regarding a 
possible change in provincial governments following an upcoming 
election which may affect the District’s funding; 

 Chief Financial Officer (CFO) Carson commented that, regardless of a 
possible change in government, it is unlikely to impact funding for the 
2018-2019 school year; 

 District staff has heeded concerns over the past school year regarding 
a need for more administrative staff support at the elementary level.  
Enhancements to staffing are based on providing safe, appropriate 
services for students with the highest needs; 

 The Learning Support Services (LSS) department will soon begin the 
process of placing students with higher needs into classes for the 
2018-2019 school year.  As the timeline for the placement of students 
into classes does not coincide with the timeline of the academic 
staffing report, some positions may increase or decrease based on 
need; 
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 The Principal of Safe and Caring Schools previously managed the 
Critical Incident Review Committee which is established when a 
student’s behaviour warrants a long-term suspension or expulsion.  
The principal also interacts with the mental health lead on a frequent 
basis;   

 Although the Principal of Safe and Caring Schools has mainly 
supported students at the secondary level in past years, there is an 
increased need for assistance from this position at the elementary 
level; 

 The recommended addition of 4.0 FTE elementary vice-principal 
positions is based on a consultation process that was held with 
principals who have regularly raised concerns about workload for 
principals and for vice-principals who are often responsible for 
managing replacements behind staff absences; 

 The District has continually overspent the funding envelope for special 
education by $5-6 million; and 

 CFO Carson advised that approximately three years ago, staff’s 
enrolment projections were higher than actual enrolments.  He 
highlighted that it is rare that enrolments are lower than predicted. 

 
Moved by Trustee Menard, 

THAT the Board approve the elementary and secondary staffing 
allocations for 2017-2018 as outlined in Appendices A, B and C to 
Report 18-030, subject to changes in staffing levels that are 
required (increases and decreases) as a result of fluctuations in 
projected enrolment to meet Ministry and collective agreement 
requirements.   
 

An amendment moved by Trustee Menard, 
A. THAT an additional 7 kindergarten classes be added to the 

academic staffing projection and that Appendix A to Report 
18-030 be amended to increase the number of "Basic Total 
Staff" by 7.0 FTE and  to increase the "Preparation Time for 
Basic" by 1.33 FTE (total 8.33 FTE to academic staffing 
($833,000)); and 

 
B. THAT staff be directed to include a corresponding 7.0 FTE 

Designated Early Childhood Educators ($350,000) in the 
2017-2018 draft staff recommended budget. 

 
In introducing the amendment, Trustee Menard thanked staff for providing 

supplemental information in addition to the staff report.  He noted that he 
established the amendment following discussions with parents and staff to assist 
in addressing common concerns and alleviating pressure on educators.  He 
highlighted that the cost of approving the motion would represent only one five-
hundredth of the District’s academic staffing budget.  He added that the motion 
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would ensure that kindergarten class sizes do not exceed 25.5 students and 
would support the continuum of care during the transition from daycare and 
preschool to kindergarten.      

 
During discussion, and in response to queries, the following points were 

noted: 

 Ten (10) kindergarten classes are currently predicted to be at the cap 
of 29 students next year.  As the school year progresses, some 
kindergarten class sizes may exceed 29 students; 

 Trustee Schwartz commented that she receives regular 
communication from parents regarding large kindergarten class sizes; 

 If the amendment were approved, it is not staff’s intention to utilize 
surplus funds to cover the costs associated; 

 Although sick leave usage among ECEs remains high, it is difficult to 
predict whether the addition of kindergarten classes would have an 
impact; 

 Trustees Kavanagh and Blackburn expressed concern regarding the 
amendment and the District’s ability to commit to the increase in 
kindergarten classes over the long-term; 

 Trustee Blackburn highlighted the need for more EAs across the 
District; 

 Director Adams advised that if the amendment were approved, an 
adjustment will be made to the second part of the budget which will 
impact staffing enhancements in other areas.  She highlighted that it is 
the District’s responsibility to present trustees with a balanced budget; 

 Indicating his support of the amendment, Trustee Ellis commented that 
the proposed addition in classes would assist with the challenges 
currently faced in kindergarten classes; 

 Trustees Braunovan and Ellis noted that it is difficult to approve the 
amendment without knowing what may be proposed in the second part 
of the budget; 

 As of the annual enrolment count date in mid-September, kindergarten 
classes must meet the Ministry’s mandated cap; and 

 Ottawa-Carleton Elementary Operations Committee (OCEOC) 
representative Brent Smith noted that, while he is appreciative of the 
intent of the amendment, it is difficult to determine the impact of one 
less student in a kindergarten classroom.  He commented that adding 
0.5 FTE EAs would likely be more impactful.  

 
Trustee Penny assumed the Chair. 
 
Trustee Scott indicated her reluctance in supporting the amendment 

noting that the difference of reducing kindergarten class sizes by one student is 
unlikely to greatly impact the learning environment.  She highlighted that, each 
year, adjustments are made to class sizes following the beginning of the school 
year, and noted that some classes will be comprised of more students with 
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higher needs than others.  She added that it would likely be more impactful if 
more educational assistants (EAs) and/or early childhood educators (ECEs) were 
added to schools than rather than educators.  Director Adams advised that 
kindergarten class sizes were not addressed within staff’s recommendation as 
the province is addressing the issue.   

 
Trustee Scott resumed the Chair. 
 
In response to a query from Trustee Braunovan, Superintendent McCoy 

advised that all District ECEs are employed on a full-time basis, noting that an 
ECE’s start time will coincide with the start time of the extended day program and 
will conclude their workday after seven (7) hours.  A second ECE will begin their 
workday in the afternoon and will also work seven (7) hours until the closure of 
the extended day program.  She added that although the overlap in ECEs 
throughout the school day is minimal, there is typically always one teacher and 
one ECE in the classroom.  

 
In response to a query from Trustee Penny, Director Adams advised that, 

if the amendment were approved, the proposed addition of seven (7) 
kindergarten classes would be distributed across the District within seven 
different schools.  Staff would determine the placement of the classes based on 
school need and student populations.  Superintendent McCoy added that staff 
would also consider the timing of allocating the classes to ensure they are 
utilized most effectively.  

 
In response to a query from Trustee Ellis, Superintendent Grigoriev noted 

that EAs are assigned based on a student’s behaviour, safety, and medical 
needs.  She highlighted that not all students with individual education plans 
(IEPs) receive support from an EA.  She added that EAs are assigned to schools 
as student needs may vary.  Principals are responsible for determining how an 
EA’s time is allocated throughout the school day.    

 
In wrap up, Trustee Menard noted that all trustees appear to be in 

agreement that kindergarten class sizes remain an issue that needs to be 
addressed.  He noted that the cost of the amendment is prudent and highlighted 
that an increase of 7 kindergarten classes across the District will likely have a 
significant positive impact.  He expressed the view that the amendment would 
give the District a strategic advantage in advertising its kindergarten program 
within the Ottawa community.  He urged his colleagues to support the 
amendment.  

 
An amendment moved by Trustee Menard, 

A. THAT an additional 7 kindergarten classes be added to the 
academic staffing projection and that Appendix A to Report 
18-030 be amended to increase the number of "Basic Total 
Staff" by 7.0 FTE and  to increase the "Preparation Time for 
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Basic" by 1.33 FTE (total 8.33 FTE to academic staffing 
($833,000)); and 

 
B. THAT staff be directed to include a corresponding 7.0 FTE 

Designated Early Childhood Educators ($350,000) in the 
2017-2018 draft staff recommended budget. 

 
- Defeated – 

 
During discussion, and in response to queries, the following points were 

noted: 

 When the second part of the staffing budget is presented, it will include 
central non-academic positions, school based non-academic positions, 
and investments in IT infrastructure; 

 The recommended investments in staffing are strategically established 
to reinforce healthy learning environments for staff and students; 

 It is possible that staffing for the IB Program at Merivale High School 
will need to be enhanced at a later time following the introduction of the 
program; and 

 Chair Seward commented that she is pleased with the recommended 
academic staffing budget.   

 
In wrap up, Trustee Menard expressed the view that staff and students will 

see many benefits from the academic staffing budget.  
 

Moved by Trustee Menard, 
THAT the Board approve the elementary and secondary 
staffing allocations for 2017-2018 as outlined in Appendices A, 
B and C to Report 18-030, subject to changes in staffing levels 
that are required (increases and decreases) as a result of 
fluctuations in projected enrolment to meet Ministry and 
collective agreement requirements. (Attached as Appendices 
A, B, and C) 
 

- Carried – 

* * * 

Following a break at 9:25 pm, the meeting was called to order at 9:34 pm 

* * * 
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b. Report 18-032, Approval of a Consultation Plan on Recommended 
Changes to P.133.FIN, Management of School Council Funds  
 

Your Committee had before it Report 18-032 to obtain Board approval of 
the consultation plan regarding proposed changes to Policy P.133.FIN, 
Management of School Council Funds. 

 
CFO Carson provided the following overview of the report: 

 In 2013, in response to the Ministry’s newly published fundraising 
guideline, staff undertook the development of a District policy regarding 
the management of school council funds; 

 Transparency and accountability to the community is vital to maintain 
donor confidence in schools, school councils, and the Ottawa-Carleton 
District School Board (OCDSB); 

 Finance staff consulted with the Ottawa-Carleton Assembly of School 
Councils (OCASC), school council members and treasurers, office 
staff, and the Educational Support Professionals (ESP) branch of the 
Ontario Secondary School Teachers’ Federation (OSSTF) and 
principals in developing the current policy; 

 During the consultation, staff heard specific concerns about the 
process of school councils banking through the school and issues that 
they felt would arise if banking through schools was made mandatory; 

 As a result of the consultation, staff recommended, and Board 
approved, policy P.133.FIN, Management of School Council Funds 
which gave councils the option of continuing to maintain their own 
accounts outside of schools; 

 After four years, staff is of the opinion that it is time to revisit the policy 
and its effects; 

 Fewer than 30 of the District’s schools currently manage the council 
banking; 

 Staff surveyed other school districts in 2017 and found that two thirds 
of the 24 responding districts required all councils to bank through their 
school; 

 Past experience has demonstrated that if a council experiences 
problems with its finances, it places extreme stress on the entire 
school community and can negatively impact public perception of the 
school and the District; 

 Although the recommendations would assist in mitigating the risk of 
future losses, it is difficult for the District to enforce financial 
management policies and practices where funds are held in external 
institutions; 

 Staff is recommending changes in the current policy requiring all 
school councils to maintain school council funds in an account held 
through the District’s financial management system.  School councils 
would have until 31 August 2020 to complete the transition; and 
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 The consultation will be aimed at identifying implementation issues 
including potential challenges and possible solutions that will allow the 
transitions to occur prior to the 31 August 2020 deadline. 
 

During discussion, and in response to questions, the following points were 
noted: 

 Trustee Menard expressed the view that the Board should not be 
proceeding with changes to Policy P.133.FIN, Management of School 
Council funds at this time.  He indicated that he was not in support of 
the recommendation; 

 CFO Carson highlighted that the reputational risk to the District is 
nonsignificant than any financial risks that may arise from a school 
council’s mismanagement of funds; 

 Trustee Schwartz suggested that an alternate model of consultation be 
undertaken involving current school council treasurers who may be 
interested in seeking input from school councils directly regarding the 
proposed changes.  She requested that the proposed consultation 
period be lengthened; 

 CFO Carson noted that some schools handle more funds than others 
depending on the school’s fundraising efforts.  He added that it would 
be difficult for District staff to centrally monitor which schools are 
adhering to the current policy and which schools are not; 

 Trustee Schwartz expressed her support for a hybrid model with 
regard to Policy P.133.FIN, Management of School Council funds 
wherein those treasurers who are currently adequately maintaining 
their school council’s funds through an external banking institution 
would be permitted to continue to do so; 

 Trustee Kavanagh expressed concern regarding the fundraising 
inequity between school councils, noting that some schools are raising 
large amounts of money whereas others are struggling to fundraise; 

 CFO Carson noted that if the changes to Policy P.133.FIN, 
Management of School Council funds are approved, enhanced staffing 
may be required within schools to manage the additional workload; 

 Ottawa-Carleton Assembly of School Councils (OCASC) 
representative Moulaison highlighted that since the establishment of 
Policy P.133.FIN, Management of School Council funds in 2013, there 
has been a reduction in school office staff throughout the District; 

 Trustee Blackburn expressed the view that it is unnecessary to expand 
the consultation plan to include all parents/guardians, noting that 
parents who do not participate in school council activities may not be 
apprised of current practices;  

 There are some school councils across the District that are currently 
banking through schools without challenges.  School administrators 
who are currently handling school council funds will be asked to help 
train others following proposed changes to the policy; 



Report 10, Committee of the Whole - 13 - 20 March 2018 
(Public) 

 Staff will be reaching out to the chairs of all school councils during the 
consultation process, including school councils that are not members 
of OCASC; 

 OCASC representative Moulaison requested that further information be 
included in the information sessions that highlights the benefits of new 
banking practices for the District and school councils; and 

 Following the approval of proposed changes to Policy P.133.FIN, 
Management of School Council funds, school councils would still be 
permitted to pass their own budgets and authorize expenditures. 

 
Trustee Braunovan requested that Appendix B to Report 18-032 be 

revised to clarify that the purpose of the consultation is to share information 
and/or create awareness about a subject/potential recommendations/decision yet 
to be made.  Additionally, she requested that the consultation plan be broadened 
to include all students and parents.  She added that she would likely propose an 
amendment to the motion during the Board meeting of Tuesday, 27 March to 
extend the timeframe of the consultation.  He noted that, in developing the 
consultation plan, staff endeavoured to ensure that those who were to be asked 
to participate had direct experience with the school council banking process.      

 
Moved by Trustee Kavanagh, 

THAT the Board approve the consultation plan, as amended, 
attached as Appendix B to Report 18-032, regarding 
recommended changes to Policy P.133.FIN with respect to the 
management of school council funds. (Attached as Appendix 
D) 
 

- Carried – 
 
c. Report 18-033, International Baccalaureate Program Implementation Plan: 

Consultation 

 

Your Committee had before it Report 18-033 to seek approval of the 
consultation plan for the implementation of the IB Program at Merivale High 
School. 

 
Superintendent Wiley provided the following overview of the report: 

 The western accommodation review identified Merivale High School as 
the chosen site for a second IB program with a start date of September 
2019; 

 The program is to be implemented incrementally beginning with the 
pre-IB grade 9 program as the first cohort of students.  The beginning 
cohort would be in the range of up to 140 students; 

 Colonel By Secondary School is currently the only secondary school in 
the District that has been certified as an IB diploma granting school.  
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Due to its capacity, the school has not been able to offer seats to a 
high percentage of qualified applicants; 

 The implementation plan for the IB program at Merivale HS requires a 
review of the program delivery model, the establishment of a boundary 
for IB student attendance areas, and the start time for the school; 

 The establishment of program boundaries in the District has historically 
been within the purview of the Board; 

 There are three critical IB Diploma program requirements including: 
o That the schedule provides for the recommended hours for each 

standard and higher level subjects; 
o That the schedule provides for the development of the theory of 

knowledge course over two years; and 
o That the schedule respects concurrency of learning in the 

Diploma program. 

 If a decision was made to move Merivale HS to a non-semestered 
delivery model, the staff recommendation would include a phased-in 
approached that would allow current students to remain in the same 
delivery model until graduation; 

 The District’s IB program in its current configuration has been deemed 
as one of the most successful secondary IB programs in North 
America.  Current and past administration at Colonel By SS cite the 
de-semestered model as one of the key elements to student success; 

 Factors which influence the setting of boundary areas for the two IB 
sites include ensuring that required program enrolment numbers can 
be met, having regard for student access, and accounting for the 
geography of the existing Colonel By SS and Merivale HS regular 
program attendance areas; 

 Preliminary data is indicating the need to push the setting of boundary 
areas for Colonel By SS westward along the Rideau River in order to 
achieve a proportional distribution of students across the two sites; 

 When the new IB program is introduced to Merivale HS, its student 
catchment area will increase dramatically.  Students who are accepted 
into the IB program may have significant distances to travel; 

 It will be important to explore a later start time for Merivale HS; 

 The information and consultation period is expected to be held from 30 
March to 01 May 2018 with the program delivery model and proposed 
boundary to be presented to the Committee of the Whole on 05 June 
2018; 

 Two public meetings will be held to provide information about the new 
IB program at Merivale HS.  Registration will be required for the public 
meetings; and 

 A package of presentation materials will be provided to principals and 
school councils for all Merivale HS and Colonel By SS feeder schools. 
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(Public) 

Moved by Trustee Blackburn, 
THAT the consultation plan, as outlined in Appendix A to Report 
18-033, for the implementation of the International Baccalaureate 
Program at Merivale High School, be approved. 
 

In introducing the motion, Trustee Blackburn noted that the report was 
thorough.  She advised that she would not be able to attend the first public 
meeting but looks forward to attending the second public meeting.  

 
Trustee Schwartz suggested that one of the planned public meetings 

should be held at Colonel By SS or alternatively, an additional public meeting 
should be added to the consultation process to be held at Colonel By SS.  She 
added that it would be worthwhile to discuss the idea of converting Colonel By 
SS to a semestered model.  In response to a query, Manager Carty Ostafichuk 
noted that, as the IP Program proposed for Merivale HS is to be implemented 
incrementally, beginning with the pre-IB grade 9 program, grandfathering 
provisions would not be required.     

 
Trustee Penny expressed the view that all school councils should be 

provided with a package of presentation materials regarding the implementation 
of an IB program at Merivale HS.  Executive Officer Giroux advised that during 
consultations, all District families are notified through multiple avenues including 
the Keeping you Connected newsletter, the District website, and social media 
sites.  She noted that feeder schools have been targeted through the 
consultation plan due to possible changes to bell times and bus transportation.      

 
 Trustees Menard and Ellis expressed the view that the consultation plan 
should reach all students of all backgrounds to ensure there is equitable student 
representation in the IB program.  

 
In response to a query from Ontario Secondary School Teachers’ 

Federation (OSSTF) representative Cathy Bailey, CFO Carson noted that grants 
for student needs (GSN) funding does not provide additional funding for start-up 
costs associated with the IB program.  He added that the short term and long 
term financial commitments for the program will be covered by the annual fees 
charged to IB students, as well as through funds from the overall funding 
envelope.    

 
Moved by Trustee Blackburn, 

THAT the consultation plan, as outlined in Appendix A to 
Report 18-033, for the implementation of the International 
Baccalaureate Program at Merivale High School, be approved. 
(Attached as Appendix E) 

 
- Carried – 
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(Public) 

8. Matters for Discussion: 
 

a. Report 18-034, Ministry Release – Updated Pupil Accommodation Review 
Guidelines (PARG) 
 
Your Committee had before it Report 18-034 to provide the Board with 

information on the updated Pupil Accommodation Review Guideline and the 
impact on Board Policy P.118.PLG, Pupil Accommodation Reviews. 

 
In response to a query from Chair Seward, Manager Carty Ostafichuk 

noted that staff will submit the Board’s comments and/or concerns with regard to 
the proposed changes to the PARG through the Ontario Association of School 
Business Officials (OASBO). 

 
* * * 

The 10:30 pm vote did not obtain the required 2/3 majority to continue the meeting. 
   

* * * 
 

9. Adjournment 
 

The meeting adjourned at 10:30 p.m.  At the time of adjournment, the following 
discussion item had not been dealt with: 

 Item 7a, Report 18-034, Ministry Release of Updated Pupil Accommodation 

Review Guideline 

 

 Lynn Scott, Chair, 
 Committee of the Whole 
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Enrolment
Enrolment (no Congregated Spec. Ed.) 46477.00 47578.00 47833.00
Enrolment Congregated Spec. Ed. 1499.00 1376.00 1374.00
Total FTE 47976.00 48954.00 49207.00

Basic staff 
Basic Total Staff 2051.00 2085.00 2112.00 (1) 2112.00
Preparation time for basic 391.74 398.24 403.39 403.39
Round Prep up to reduce needs requirement 14.00 14.00 14.00 (2) 14.00
Needs Allocation 17.00 17.00 17.00 (3) 17.00
LD SIP Contingency with prep 4.76 (4) 4.76

2473.74 2514.24 2551.15
ESL
In school and 5 itinerant. (0.5 OCENET funded) 84.25 84.25 87.25 87.25
Itinerant ESL (extenstion agreement) 3.50 4.00 4.00 * 4.00

87.75 88.25 91.25
Special Education
System Classes 143.00 142.00 138.00 138.00
Prep. For System Classes 27.31 27.12 26.36 26.36
LST 111.00 111.00 111.50 111.50
LST (extension agreement) 2.50 2.50 2.50 * 2.50
LRT 121.00 121.00 121.00 121.00
LRT (extension agreement) 9.25 9.00 9.00 * 9.00
Hearing and Visual 19.30 19.15 19.80 19.80
Learning Support Consultants 16.00 17.00 17.00 (5) 17.00
Learning Support Consultants (ext. agreement) 1.00 1.00 1.00 * 1.00
Itnrnt. Pr. Spe. Behaviour Specialist (ext. agree) 3.00 3.00 3.00 * 3.00
Autism Connections 1.00 1.00 0.00 (6) 0.00

454.36 453.77 449.16
Inclusive, Safe and Caring
Reality Check 2.00 2.00 2.00 2.00
First Place 2.00 2.00 2.00 2.00

4.00 4.00 4.00

Curriculum Services & Other (Central)
BLT Consultant 1.00 1.00 1.00 1.00
Instructional Coaches 24.00 25.00 24.00 (7) 24.00
Itnrnt. Indigenous Ed. (extension agreement) 1.00 1.00 1.00 * 1.00
Staffing Committee Resource (OCETF/OCDSB) 1.00 1.00 1.00 1.00
Health and Safety Resource (OCETF/OCDSB) 0.50 0.50 0.50 0.50

27.50 28.50 27.50

Total Staff 3047.35 3088.76 3123.06 2551.39 571.67

   

 Approved for  

Proposed Elementary Staff  
Staffing Chart for 2018-2019 

 
 
 

 2017-2018 
October Actual (8) 

Proposed 

Notes: 
1. Projected Basic Classroom Allocation: 2112 JK to Grade 8 classroom positions. This includes 723 Primary Grades 1 -3  (18.99:1 average), 358 

Kindergarten (25.75:1 average) and 1031 Junior/Intermediate (24.17:1 average). Kindergarten includes 1 FTE for the Inuit Children's Centre, funded 
from Aboriginal funding allocation. 

2. 14 FTE have been estimated for rounding up. This will decrease the number of schools requiring needs to meet contractual obli gations with regards to 
preparation time. 

3. Needs are used to minimize disruption caused by surplus declaration, organizational difficulties, to assist Intermediate scho ols in providing some 
specialized programs and to address other potential implementation issues. Total of rounding up and needs is capped at 31  

4. LD SIP Contingency. Integrated LD SIP students can trigger the need for an additional class. These positions will be used as needed. 
5. Autism LSC position approved for 2018/19 subject to funding.  
6. Autism Connections for two years ending August 31, 2018. 
7. RMS Instructional Coach (1.0) to be absorbed within previous complement.  
8. October, 2017 to January, 2018 change. Basic enrollment up 160 and basic classrooms up 3.  
* Extension Agreements: (17/18, 18/19). 1 LSC, 3 Itinerant Primary Special Education Behaviour Specialists, 1 Itinerant Indigenous Education, 4 Itinerant 

ESL positons, 2.5 LST, 9 LRT 
 

 Required 
by 

Contract or 
Legislation 

 

 Subject to 
Board 

Decision 
 
 

Proposed 



as of March 8, 2018

      Committee of the Whole, 20 March 2018

Average Daily Enrolment

Total Projected ADE (over and under 21) 23,776.59 23,948.34 24,496.63

Basic staff 

Basic staff allocated for classrooms 1259.33 1268.33 1303.50 1303.50

September 30 adjustment 14.00 14.00 14.00 14.00

Needs Allocation 6.00 6.00 6.00 6.00

1279.33 1288.33 1323.50 1

Other in school staff

ESL/ELD 28.17 28.83 33.17 2 33.17

OCENET funded 5.50 5.67 5.67 5.67

Tchr Librarians 24.00 24.00 24.00 24.00

Guidance 59.33 60.50 61.33 3 61.33

Program Enhancements 22.33 22.33 22.33 22.33

Prog.Enhanc.(Extension Agreement*) 7.00 7.17 7.17 7.17

Student Success 30.00 30.00 30.00 30.00

Program Overlays 12.83 13.17 13.17 13.17

     First Place

     YSB (Pfaff)

     Winning Attitudes

     Safe Schools (Suspensions Program)

     SHSM/Focus Programs

     Native Studies

     Urban Aboriginal

     Arts/IB/Athletes co-ordinators

Adult over 21 29.17 30.83 30.83 30.83

218.33 222.50 227.67

Special Education

LST 34.50 35.17 36.67 4 33.33 3.33

LST (Extension Agreement*) 4.50 5.00 5.00 5.00

System Classes/Programs 78.17 78.17 87.17 5 87.17

Learning Support 4.00 4.00 5.00 6 5.00

121.17 122.33 133.83

Curriculum Services & Other

BLT Consultant 1.00 1.00 1.00 1.00

Instructional Coaches 14.00 16.00 15.00 15.00

Secondary Staffing Resource 0.67 0.67 0.67 0.67

15.67 17.67 16.67

TOTAL STAFF ALLOCATED TO DATE 1634.50 1650.83 1701.67 1507.33 194.33

1

2

3

4

5

6

*

Basic staff allocated for classrooms:  35.17 increase based on the change in projected ADE and historical increase in 

    enrolment over the summer.  The Sept. 30 adjustment and Needs positions are used to address difficult staffing 

    issues and to avoid disruptions due to the number of small schools and small programs and to meet the 22 to 1

    Ministry average class size and the collective agreement

ESL/ELD 5.00 increase.  4.00 FTE ESL. 1.00 Central Orientation class at Adult

Guidance 0.83 increase due to collective agreement enrolment changes

LST 1.50 increase.  Collective agreement enrolment changes 0.50, discretionary LST 1.00

Special Education system classes up to 6.00 classes plus prep and 1.0 Deaf and Hard Hearing 

Learning Support 1.00 increase, Learning Support Consultant 

1.17

3.67

2.00

1.00

0.67

2.17

2.00

1.00

2.00

1.17

3.67

0.67

2.17

0.50

Appendix B to Report 10

Extension Agreement in place for 2017-2018 and 2018-2019

0.50

1.00

1.83

0.50

2.00

2.00

1.17

3.67

0.67

2.00

Secondary Staff  
Staffing Chart 2018-2019 

Approved for 
2017/2018 

 

Projected 
2018/2019 

Final 
2017/2018 

Required by 
Contract or 
Legislation 

Subject 
to  

Board 
Decision 

 
 



02.20.18

  Secondary Administration 

In School Staffing Chart 2018-19 change

In Schools Actual 2017-2018 Proposed

Principals 26 26 0.00
Vice Principals 47.50 47.50 0.00

Total in school allocation 73.50 73.50 0.00

 Elementary Administration 

In School Staffing Chart 2018-19 change

In Schools Actual 2017-2018 Proposed

Principals 113 113 0.00

Vice-Principals 46.00 50.00 4.00

Total in school allocation 159.00 163.00 4.00

 Central Administration  Staffing 2018-2019 change

Central Actual 2017-2018 Proposed 2018-2019

Principals 6 7 1.00

Vice-Principals 4 4 0.00
10 11 1.00

Total Administration 242.50 247.50 5.00

Notes:

Secondary

P. Safe Schools

P. Curriculum Services -Student Success

P. Curriculum Services -Secondary Program

P. Continuing Education

Elementary

P. Learning Support Services

P. Curriculum Services -Elementary Program

P. Curriculum Services -School Effectiveness

V.P. Indigenous Education

V.P. B&LT

V. P. Special Education

V.P. English Language Learning

Appendix C to Report 10 

Committee of the Whole, 20 March 2018
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OCDSB Form 644: Consultation Plan (April 2009) 

 
 

 

 

CONSULTATION PLAN 
(REFERENCES: POLICY P.110.GOV AND PROCEDURE PR.644.GOV) 

 

DATE:       20 March 2018 

PROJECT: 

(Project name, Letter of 

Transmittal, etc.) 

     Revisions to Policy P.133.FIN , Management of School Council Funds. 

CONTACT / PROJECT LEAD 

(Name, telephone, email): 

 
      

WHAT? 

 

1. WHAT IS THE PURPOSE OF THE CONSULTATION?  
 (Describe project scope, nature of consultation, decision to be made, and any relevant information) 

To seek input into the implementation issues regarding proposed policy revisions which would make it mandatory that school councils do their banking with their school 

and not through an outside financial institution. It should be noted that the final decision on the recommended changes would be made in June 2018 by the Board.  
      

 
      

 
      

 
      

WHY? 

 

2. WHY ARE YOU CONSULTING?   (Check all that apply) 

_X__ To seek advice, informed opinion or input for consideration prior to decision-making? 

__X__ To share information and/or create awareness about a subject/potential recommendations/decision yet to be made? 

_X___ To share information and awareness about a subject/recommendation/decision that has been made? 

____ Other?  (Please explain) 

 

 

     Staff will be seeking input on what additional supports would be required to make this transition effective 

 
      

 
      

 

3. HOW DOES THIS CONSULTATION LINK TO THE OCDSB STRATEGIC PLAN, DISTRICT IMPROVEMENT PLAN, BUDGET, ANNUAL DISTRICT 

GOALS AND OBJECTIVES AND/OR RELEVANT MINISTRY / OCDSB POLICIES OR PROCEDURES  (if applicable)? 

 

     Accountability and sound financial management are cornerstones of the OCDSB stewardship objectives.  
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OCDSB Form 644: Consultation Plan (April 2009) 

 

 

CONSULTATION PLAN 
(REFERENCES: POLICY P.110.GOV AND PROCEDURE PR.644.GOV) 

 

WHO? 

 

4. WHO WILL BE CONSULTED? (Key stakeholders)   (Check all that apply) 

OCDSB Community Internal to OCDSB External / Other (please identify) 

_____  Students _____  Trustees _____  Agencies/associations __________________ 

_____  Parents/guardians _____  Superintendents _____  Community groups ____________________ 

___x__  School council(s) ___x__  Principals and/or Vice-principals _____  General Public __________________ 

___x__  Ottawa Carleton Assembly of School Councils ___x__  Managers _____  Other governments ____________________ 

___x__  Advisory committees  (Specify below) ____x_  District staff _____  Other  ______________________________ 

_____  Special Education Advisory Committee, etc ___x__  Federations 

_____  Other  ______________________ _____  Other __________________________  

Please describe or expand on who will be consulted and any partners in the consultation:       

 

The Parent Involvement Committee (PIC) will be consulted directly.  

 

 

5. HAVE ANY OF THESE STAKEHOLDERS BEEN INVOLVED IN INFORMAL CONSULTATION AS PART OF THE DEVELOPMENT OF THIS PLAN? 

 In accordance with section 4.3 of Policy P.110.GOV, it is expected that informal consultation has taken place with representative stakeholders to obtain their suggestions prior to 

finalizing this plan.  Please describe below.  (If this informal consultation did not take place, explain why it was not feasible.) 

Staff has attended two OCASC meetings on the topic, shared information with the principal and school operations and has met with the federations 
      

HOW? 

 

6. HOW WILL STAKEHOLDERS BE MADE AWARE OF THIS CONSULTATION PROCESS?   (Check all that apply) 
 

____  Media advertisement  (print and/or radio) ______  School newsletter 

___x_  Letter distribution ____x__  Website  (schools and/or OCDSB sites) 

___x_  School council(s) _____x_  Other 

___x_ Ottawa Carleton Assembly of School Councils 

Please describe how stakeholders will be made aware of the consultation process and any special requirements for consultation (translation, alternate formats, etc)? 
      

 

 

7. HOW WILL THE CONSULTATION BE CARRIED OUT?  (Check all that apply) 
 

____  Focus groups ______  Ottawa Carleton Assembly of School Councils 

____  Interviews __x____  Public meetings 

____  Mail-out or email circulation __x____  Survey / questionnaire 

___x_  Open houses / workshops / cafes ____x__  Web-based notice / Web-based comments 

____  School council(s) ______  Other    

Please describe:        

A brief questionnaire will be shared with school councils looking for input. One meeting will be scheduled to allow face-to-face conversation. 
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OCDSB Form 644: Consultation Plan (April 2009) 

 

 

CONSULTATION PLAN 
(REFERENCES: POLICY P.110.GOV AND PROCEDURE PR.644.GOV) 

 
 

WHEN? 
 

8.    PROJECT PLAN FOR CONSULTATION   (KEY ACTIVITIES AND COMMUNICATIONS)1: 
 

i.e.   Identify plan approval dates; Timelines for awareness of consultation; Specific consultation initiatives; Timelines for analysis;  

Date for Committee/Board deliberation; Evaluation of consultation 
 

TARGETTED DATE FOR FINAL DECISION:       

PROJECTED 

DATE(S) 

 

ACTIVITY/MILESTONE 
 

NOTES** 

      

27 March 2018 
     Approval of Consultation plan by Board       

      

April 2018 
Mailout and collection of questionnaires       

      

5 June 2018  
Final recommendation to Committee of the Whole       

      

25 June 2018 
     Approval of revisions to policy P.113.FIN, Management of School Council Funds by the 

Board  

      

      

 

            

      

 

            

      

 

            

      

 

            

      

 

            

      

 

            

      

 

            

      

 

            

      

 

            

      

 

            

 

                                                           
1
 Outline provides information on the minimal number of activities proposed, which may be amended to intensify the process if required. 

Further information on the overall project/initiative and the specific consultation plan and process can be provided in the Letter of Transmittal to Board. 
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CONSULTATION PLAN 
(REFERENCES: POLICY P.110.GOV AND PROCEDURE PR.644.GOV) 

 
 

      

 

            

      

 

            

      

 

            

      

 

            

**In filling out this chart, please note: 

 the materials, reports or resources that will be distributed to stakeholders, either in advance or at the session;  

 any constraints such as necessary deadlines, availability of stakeholders; and 

 the timelines for communicating the outcome/related decisions reached to those consulted. 

 

9. HOW WILL THE RESULTS OF THE CONSULTATION AND THE RATIONALE OF THE FINAL DECISION BE COMMUNICATED TO ALL 

CONTRIBUTORS TO THE PROCESS?   (Check all that apply) 

 

_____  Email circulation   ____x____  School / principal communications / newsletter 

_____  Letter distribution   _____x___  Website  (schools and/or OCDSB sites) 

__x___  Letter of Transmittal to committee/Board ________  Media reports  

________  Other 

Please describe:        

 

 

OTHER 

 

10. ESTIMATED COSTS FOR THE CONSULTATION*   (i.e. advertising, facilities, translation, materials): 

 
      

 
      

 

  * Note that the consulting body bears responsibility for the costs of the consultation. 

 

11. EVALUATION: 

 Please specify the method(s) you plan to use to assess the effectiveness and success of this consultation process. (e.g., outcomes/results, satisfaction of participants, debriefs, 

questionnaires/evaluation sheet collected from participants, peer review, school council meeting discussion with date, etc.) 
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OCDSB Form 644: Consultation Plan (April 2009) 

 
 

 

 

CONSULTATION PLAN 
(REFERENCES: POLICY P.110.GOV AND PROCEDURE PR.644.GOV) 

 

DATE:  20 March 2018 

PROJECT: 

(Project name, Letter of 

Transmittal, etc.) 

International Baccalaureate Program:  Consultation Plan – Program Delivery Model and Attendance Boundary 

CONTACT / PROJECT LEAD 

(Name, telephone, email): 

Brett Reynolds, Associate Director, Ext. 8252 

Frank Wiley, Superintendent of Instruction, Ext.  8820 

 

WHAT? 

 

1. WHAT IS THE PURPOSE OF THE CONSULTATION?  
 (Describe project scope, nature of consultation, decision to be made, and any relevant information) 

 

To provide information on the establishment of the second International Baccalaureate Program at Merivale High School 

 

To seek input for decision making on the future program delivery model for the International Baccalaureate Program at Merivale High School 

 

To seek input for decision making concerning the establishment of a student attendance boundary for the International Baccalaureate Program sites. 

 
      

WHY? 

 

2. WHY ARE YOU CONSULTING?   (Check all that apply) 

___x__ To seek advice, informed opinion or input for consideration prior to decision-making? 

___x To share information and/or create awareness about a subject/potential recommendations/decision yet to be made? 

___x_ To share information and awareness about a subject/recommendation/decision that has been made? 

____ Other?  (Please explain) 

 

 
      

 
      

 
      

 

3. HOW DOES THIS CONSULTATION LINK TO THE OCDSB STRATEGIC PLAN, DISTRICT IMPROVEMENT PLAN, BUDGET, ANNUAL DISTRICT 

GOALS AND OBJECTIVES AND/OR RELEVANT MINISTRY / OCDSB POLICIES OR PROCEDURES  (if applicable)? 

 

The decision to add a second International Baccalaureate Program to the OCDSB was taken to provide equity of access for students who choose an enhanced program 

opportunity. 
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OCDSB Form 644: Consultation Plan (April 2009) 

      

 

 

 

CONSULTATION PLAN 
(REFERENCES: POLICY P.110.GOV AND PROCEDURE PR.644.GOV) 

 

WHO? 

 

4. WHO WILL BE CONSULTED? (Key stakeholders)   (Check all that apply) 

OCDSB Community Internal to OCDSB External / Other (please identify) 

___x__  Students ___x__  Trustees _____  Agencies/associations __________________ 

___x__  Parents/guardians ___x__  Superintendents _____  Community groups ____________________ 

___x__  School council(s) ___x__  Principals and/or Vice-principals ___x__  General Public __________________ 

___x__  Ottawa Carleton Assembly of School Councils _____   Managers _____  Other governments ____________________ 

_____  Advisory committees  (Specify below) ___x__  District staff _____  Other  ______________________________ 

___x__  Special Education Advisory Committee, etc ___x_   Federations 

_____  Other  ______________________ ___x__  Other _______OSTA___________________  

Please describe or expand on who will be consulted and any partners in the consultation:       

The immediate communities of Colonel By and Merivale HS will have direct impact on the consultation process regarding the issues of program delivery and boundaries.  Developing 

an understanding of the IB program and provide a forum to gather feedback on the issues under consideration (program delivery model, boundary and school start times). 

 

 

5. HAVE ANY OF THESE STAKEHOLDERS BEEN INVOLVED IN INFORMAL CONSULTATION AS PART OF THE DEVELOPMENT OF THIS PLAN? 

 In accordance with section 4.3 of Policy P.110.GOV, it is expected that informal consultation has taken place with representative stakeholders to obtain their suggestions prior to 

finalizing this plan.  Please describe below.  (If this informal consultation did not take place, explain why it was not feasible.) 

 

The consultation is designed to elicit feedback to help form senior staff’s final recommendations to Board. 

HOW? 

 

6. HOW WILL STAKEHOLDERS BE MADE AWARE OF THIS CONSULTATION PROCESS?   (Check all that apply) 
 

_x___  Media advertisement  (print and/or radio) __x____  School newsletter 

____  Letter distribution __x____  Website  (schools and/or OCDSB sites) 

_x__  School council(s) ______  Other 

_x___ Ottawa Carleton Assembly of School Councils 

Please describe how stakeholders will be made aware of the consultation process and any special requirements for consultation (translation, alternate formats, etc)? 

 

Merivale High School and Colonel By Secondary School  school communities will contacted directly through SchoolConnects to advise them of the consultation process.  Principals 

and school councils will be provided with materials that may be used at a school council meeting for discussion and feedback.  ThoughtExchange will be used to manage direct input 

on the issues. 

 

7. HOW WILL THE CONSULTATION BE CARRIED OUT?  (Check all that apply) 
 

_x___  Focus groups __x____  Ottawa Carleton Assembly of School Councils 

____  Interviews __x____  Public meetings 

____  Mail-out or email circulation _____  Survey / questionnaire 

_ __  Open houses / workshops / cafes __x____  Web-based notice / Web-based comments 

_x___  School council(s) ______  Other    
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OCDSB Form 644: Consultation Plan (April 2009) 

Please describe:        

 

 

 

CONSULTATION PLAN 
(REFERENCES: POLICY P.110.GOV AND PROCEDURE PR.644.GOV) 

 
 

WHEN? 
 

8.    PROJECT PLAN FOR CONSULTATION   (KEY ACTIVITIES AND COMMUNICATIONS)1: 
 

i.e.,   Identify plan approval dates; Timelines for awareness of consultation; Specific consultation initiatives; Timelines for analysis;  

Date for Committee/Board deliberation; Evaluation of consultation 
 

TARGETTED DATE FOR FINAL DECISION:       

PROJECTED 

DATE(S) 

 

ACTIVITY/MILESTONE 
 

NOTES** 

20 March 2018 

 

Committee of the Whole:  International Consultation Report       

26 March 2018 OSTA Board Meeting :  Consultation Plan re  Merivale HS Bell Times 

 

 

27 March 2018 

 

Board Approval:  IB Consultation Plan       

30 March 2018 

 

Consultation Period begins ThoughtExchange opens 

9 April 2018 

 

#1 Public Meeting:         

11 April 2018 

 

SEAC       

18 April 2018 

 

PIC       

19 April 2018 

 

Secondary OCASC       

23 April 2018 

 

#2 Public Meeting       

1 May 2018 

 

Consultation closes ThoughExchange closes 

28 May 2018 OSTA staff recommendation to OSTA Board re:  Merivale Bell Times  

5 June 2018 

 

Committee of the Whole:  OCDSB Staff Recommendations re:  IB Attendance Boundary and 

Program Delivery Model,  OSTA Recommendation re:  Merivale HS Bell Times 

      

25 June 2018 Board Approval:  Program Delivery Model and IB Attendance Boundary  

 

 

 

                                                           
1
 Outline provides information on the minimal number of activities proposed, which may be amended to intensify the process if required. 

Further information on the overall project/initiative and the specific consultation plan and process can be provided in the Letter of Transmittal to Board. 
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OCDSB Form 644: Consultation Plan (April 2009) 

 

 

CONSULTATION PLAN 
(REFERENCES: POLICY P.110.GOV AND PROCEDURE PR.644.GOV) 

 
 

**In filling out this chart, please note: 

 the materials, reports or resources that will be distributed to stakeholders, either in advance or at the session;  

 any constraints such as necessary deadlines, availability of stakeholders; and 

 the timelines for communicating the outcome/related decisions reached to those consulted. 

 

9. HOW WILL THE RESULTS OF THE CONSULTATION AND THE RATIONALE OF THE FINAL DECISION BE COMMUNICATED TO ALL 

CONTRIBUTORS TO THE PROCESS?   (Check all that apply) 

 

_____  Email circulation   ________  School / principal communications / newsletter 

_____  Letter distribution   ________  Website  (schools and/or OCDSB sites) 

_____  Letter of Transmittal to committee/Board ________  Media reports  

________  Other 

Please describe:        

OTHER 

 

10. ESTIMATED COSTS FOR THE CONSULTATION*   (i.e., advertising, facilities, translation, materials): 

 
      

 
      

 

  * Note that the consulting body bears responsibility for the costs of the consultation. 

 

11. EVALUATION: 

 Please specify the method(s) you plan to use to assess the effectiveness and success of this consultation process. (e.g., outcomes/results, satisfaction of participants, debriefs, 

questionnaires/evaluation sheet collected from participants, peer review, school council meeting discussion with date, etc.) 
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