
 
COMMITTEE OF THE WHOLE (PUBLIC) 05 June 2018 
Report No. 18-071 
 
Proposed Strategic Planning Framework for 2019-2023 
Key Contact:  Michele Giroux, Executive Officer, Corporate Services,(ext. 8607) 
 
PURPOSE: 
 
1. To develop and obtain Board approval of a framework and schedule for the 

Ottawa-Carleton District School Board’s next strategic planning process. 
 

CONTEXT: 
 
2. The Education Act requires school boards to adopt multi-year plans that are 

three to five years in length.  The OCDSB uses a four-year planning cycle which 
aligns with both legal requirements and business needs. The current plan is 
scheduled to expire in August 2019. 
 
The District has an established strategic planning process which has been used 
for the development of the past three strategic plans. The six-step process 
begins in the spring of one school year, with consultation in the fall and the 
approval of a new plan the following spring.  This timeline allows for a full cycle of 
research, consultation, analysis and plan development and it ensures we benefit 
from the experience of the outgoing Board of Trustees, and provides for the input 
and ownership of the newly elected Board of Trustees. 
 
The current strategic plan is built on five key strategic priorities – equity, learning, 
stewardship, well-being and engagement.  The plan has been an excellent 
strategy document and the Board has made considerable investment and 
progress in these areas over the past three years. This work will continue over 
the next year and consideration will be given to identifying which of our key 
priorities are complete, which require additional work and will carry forward, and 
what other priorities might need to be considered for the next four year cycle. 

 
KEY CONSIDERATIONS:  

Process 

3. The strategic planning process is a six-step process, with each stage building on the 
learning and outcomes of the previous stage. It includes the following steps: 
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Step one: Environmental Scan 

The Environmental Scan is an analysis of the internal and external conditions, 
data and factors that affect the OCDSB. This stage includes both qualitative 
and quantitative elements, including a research based report and public 
consultation on future direction. 

 
Step two: Mission, Vision, and Values Assessment 

The review/development of clear and concise statements of purpose 
(mission), ideals (vision), and core beliefs (values for the organization). 

 
Step three: Objectives, Goals, and Strategy Development 

The identification of key issues and priorities and the categorization of those 
issues, with a view to establishing the expectations and outcomes for the 
plan. 

 
Step four: Implementation/Organizational Capacity Assessment 

An assessment of the human, financial and resource capacity of the 
organization relative to the objectives and goals established in the strategic 
plan. 

 
Step five: Development and Release of the Strategic Plan 

A draft plan will be developed and released for comment.  The final version of 
the strategic plan will be approved by the Board. 

 
Step six: Ongoing implementation and evaluation 

The development of ongoing implementation and evaluation strategies which 
support the realization of the objectives and goals of the strategic plan.  This 
includes an increased commitment to measurable goals and regular reporting 
through the cyclical measurement reports. 

 
Appendix A outlines the critical components of each stage of the process.   

Timelines 

4. The strategic planning process is a one-year process which runs from June 2018 
to June 2019.  The timeline includes a municipal election in 2018 and the 
process has been designed so that we benefit from the significant experience 
and valuable insight of current trustees.  The current Board of Trustees will be 
involved in approving the framework, schedule, environmental scan as well as 
preliminary discussions about future directions.  The new Board of Trustees will 
be provided with an introduction to the strategic planning process through a 
briefing session held at the beginning of the term that will review the process and 
work to date.  Following that, the new Board of Trustees will have the opportunity 
to review the mission, vision, and values statements, will receive consultation 
feedback and will be actively involved in the discussions which lead to the 
development of the new plan.  
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The following key dates are planned: 

June 2018    Approval of the Strategic Planning Process 

June – October 2018  Development of Environmental Scan 

November 2018 - January 2019 Public Consultation Period 

February – March 2019 Board Senior Staff Discussion and Plan 
Development 

April – May 2019   Consultation on Draft Plan 

June 2019     Discussion and Approval of Plan 
 
More detailed dates will be developed as the project continues and where 
appropriate, as part of the development of the Board plan. 

Work Continues on Current Plan 
 
5, While the strategic planning process is being implemented over the next year, work    

on the current plan will continue, including the development of the Board workplan 
and Director’s workplan for the upcoming school year.  In addition, monitoring 
reports will continue to be developed and presented to the Board over the next 
year. 
 

RESOURCE IMPLICATIONS: 
 
6. There are costs associated with the development of the strategic plan.  Some are 

one-time costs and some are investments that allow for multiple uses.  The nature 
of the costs includes software, consulting, meeting accommodations, materials and 
supplies and release time as required for staff participation.  There are budget 
funds available for strategic planning. 

 
COMMUNICATION/CONSULTATION ISSUES: 

 
7. Consultation is an essential component of the strategic planning process and our   
 process encourages consultation at the front-end.  A key objective of this process  

is to increase the level of public input into the development of the plan.  To that 
end, a multi-media strategy has been developed to increase the number of ways 
that individuals can provide input into the process.   

 
In developing the consultation strategy, thought has been given to identifying: 

• Key audiences; 
• Methods of receiving input; and 
• Supporting documentation. 
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Key Audiences 
 
8.     There are four audience streams for our consultations: 

• Staff – the engagement of staff is essential in the development of the 
strategic plan in order to benefit from expertise and to secure their 
participation in the implementation of the plan; 

• Parents and Public – our key stakeholders are parents and community 
members.  This audience includes everyone in the community who has a 
child enrolled in school or who has an interest in public education and wants 
to contribute to the dialogue;  

• Students - an important part of our current strategic plan is to increase 
student voice and student leadership opportunities. To that end, there is an 
increased focus on ensuring student voice informs the development of this 
plan; and 

• Community Partners – the support and assistance of our community 
partners is essential.  This includes OCDSB stakeholders, education sector 
partners, municipal partners, community groups, not-for-profit associations, 
social services and health care agencies, community associations, 
community foundations, and the business community. 

 
Methods of Receiving Input 

 
9. An effective stakeholder engagement process must allow for a variety of 

methods of participation. This will include discussion forums, online 
engagements, targeted community group meetings/discussions. A key element 
of the input process will be encouraging the participation of communities which 
may be traditionally less engaged. This will be supported by ensuring some key 
information about the process is available in different languages based on 
community need.  In addition, we will work with our advisory committees and 
community partners to identify opportunities to reach different communities of 
interest. 

 
• Parent and Public Forums- There will be scheduled public consultation 

forums held in different parts of the school district over the consultation 
period.  Staff is investigating different options for the nature and number of 
these sessions.  In addition, strategies to support school council engagement 
in the process will be developed. 

• Online Collaboration Tools – The District has a license for use of a web-
based tool which allows parents to share ideas online and that allows for the 
collective prioritization of those ideas.  

• Student Voice Forums – Staff will work with Student Senate to identify 
strategies to engage elementary and secondary students in the development 
of the strategic plan.   

• Staff Forums – Opportunities to engage staff in the process will be designed 
to optimized regular staff meeting forums wherever possible 
(school/department meetings, operations meetings, etc.) in addition to staff 
forums where larger groups of staff come together to provide input into the 
process. 
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• Community Partner Meetings – In the past, community partners have been 
invited to focus group consultation sessions by sector (community service 
partners, business partners, and OCDSB stakeholders).  These sessions 
were intended to encourage organizations with whom we work to share their 
thoughts and ideas.  These meetings are usually by invitation and held during 
the daytime.  

• Social Media - Promotion and regular updates about the strategic planning 
process will be done through the District website, Facebook, YouTube, 
Twitter and other social media sites. 
 

Supporting Documentation 
 
10. For this process, the following resources will be developed and/or used: 

• Environmental Scan - a detailed research document which assesses a 
wide range of factors which influence the operation of the school district 
(i.e., political, economic, social, demographic, technological, etc.); 

• Web resources – webtext, resource document, and a background video 
will be used to share information about the planning process and to 
summarize the environmental scan document; 

• Current strategic plan and measurement reports; and 
• Ministry Strategic Plan Resources.  

 
These documents are intended to create an opportunity for stakeholders to 
become aware of educational issues and to think about future directions of 
the District.  

 
STRATEGIC LINKS: 
 
11. The development of a new strategic plan is a legal responsibility and the major 

priority for the Board. It is directly tied to our current stewardship objective.  This 
District is fortunate to have an established strategic planning process and 
measurement framework on which we can build in our next planning cycle. 
   

SUMMARY: 
 
12. The strategic planning process is a substantial organizational commitment  
   and an essential tool to provide an overarching rationale and purpose to guide  
  the direction and decisions of the Board of Trustees, the Director of Education,  
   and staff in the discharge of their duties and responsibilities. 
 

The strategic planning framework proposed in the attached document builds on the   
 organizational strengths and integrates operational reviews, budget, evaluation,     
   and  long-term planning process.  A viable strategic planning process must be   
   focused  and relevant.  Keeping in mind the competing obligations and   
   responsibilities internally, a viable process must be manageable and reasonable. 
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RECOMMENDATION: 
 

THAT the Strategic Planning Framework set out in Appendix A of Report 18-071 
be approved. 

 
 
 
 
 
 
 
 
Michele Giroux 
Executive Officer 
Corporate Services 

Jennifer Adams 
Director of Education and  
Secretary of the Board 

 
 
 
Appendix A:  Strategic Planning Framework June 2018
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STRATEGIC PLANNING FRAMEWORK 
June 2018 
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Strategic Planning Framework 

 
1. A strategic plan is a road map that outlines the long-term goals of an organization 

and outlines how these will be achieved by adopting specific strategies, approaches 
and methodologies, including methods for ongoing evaluation and measurement of 
organizational performance.  A strategic plan is conceptual and serves as a 
framework for more detailed planning and decision making that occurs throughout 
the life of the plan. 
 

2. The Ottawa-Carleton District School Board (the “District”) has established the 
following six step process as a framework for a three-to-five year strategic plan. 

 
 
Process Overview 
 

3. The strategic planning process is sequential, with each stage building on the 
information learned in the previous stage.  The following five-step process is 
proposed for the District. 

 
Step one:  Environmental Scan 

The Environmental Scan is an analysis of the internal and external 
conditions, data and factors that affect the OCDSB. 

 
Step two: Mission, Vision and Values Assessment 

The review/development of clear and concise statements of 
purpose (mission), ideals (vision), and core beliefs (values). 

 
Step three: Objectives, Goals and Strategy Development 

The categorization of issues into functional areas of responsibility 
with a view to establishing expectations and outcomes for each 
area of responsibility. 

 
Step four: Implementation/Organizational Capacity Assessment 

An assessment of the human, financial and resource capacity of 
the organization relative to the objectives and goals established in 
the strategic plan. 

 
Step five: Development and Release of the Strategic Plan 
 A draft plan will be developed and released for comment.  The final 

version of the Strategic Plan will be approved by the Board. 
 
Step six: Ongoing performance evaluation 

The development of ongoing performance evaluation processes 
which will support the evaluation of the strategic plan and 
realization of objectives and goal.  
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Step One: Environmental Scan     June – October 2018 
 
4. The environmental scan is an analysis of the internal and external conditions, data 

and factors that affect the District.  The aim of the scan is to identify trends, gaps 
and issues as a basis for future planning.  An environmental scan should be 
comprehensive, but it is not meant to be exhaustive.  It should allow the organization 
to recognize and stimulate thought on emerging trends and issues.   

 
An environmental scan is based on a combination of qualitative and quantitative 
assessment generated through research and consultation.  The processes that will 
be used by the District will include:  
 

(a) Research - including demographics, sectoral trends, population analysis, best 
practices.  

(b) Consultation – surveys, discussion forums, and meetings with stakeholders to 
identify issues, trends and perspectives on the system.  

(c) SWOT analysis – assessment of strengths, weaknesses, opportunities and 
threats. 

(d) PEST analysis – assessment of political, economic, social and technological 
issues. 

(e) Planning sessions - with Trustees and senior staff to identify key areas of 
focus and prioritize issues. 

 
The environmental scan is a quantitative research activity.  The public consultation is 
the qualitative research activity.  The consultation will include on-line and in-person 
discussion forums with parents, staff from across the District, federations, OCASC, 
school councils, advisory committees, community groups and students.  The 
feedback from these consultations will be instrumental in developing the next stages 
in the process.  The consultation is usually November to January.   
 
Step Two: Mission, Values, Vision   November 2018 – February 2019 

 
5. The review and/or development of mission, vision and value statements are a critical 

part of the strategic planning process. 
 
Mission statements describe the overall purpose of an organization - what we 
do, who we do it for, and how and why we do it.  
 
Vision statements – tend to be more inspirational and describe an ideal future, 
conveying the larger purpose of the organization.  Often vision statements 
answer the question “What impact do we want to have?” 
 
Value statements - reflect the core beliefs of an organization and should reflect 
organizational values that do not change over time.   Value statements often 
answer the question, “What common principles guide us as we carry out our 
mission?”    

 
Properly crafted, these statements provide a simple and clear expression of what the 
organization does and for whom.  The challenge is to avoid lengthy debate and 
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editing which consumes too much time in the strategic planning process and results 
in an overly complex mission statement that is clunky and therefore unused by the 
organization. 

 
The District has a mission statement, which has been in place for the past three 
plans.  It will provide a starting point for the discussions about the District mission, 
vision and values. The current mission statement is:   
 

“Educating for Success – Inspiring Learning and Building Citizenship”. 
 
The District also has a current vision statement and 5 key priority areas in its current 
strategic plan that will provide a starting point for discussions on these components 
of the future plan.  Working with the new Board, we will consider whether a new 
mission statement is required and if so, develop language and options for 
consideration. 

 
Step Three: Objectives, Goals and Strategies Development   January – 
February 2019 

 
6. The core of a strategic plan is the development objectives, goals and strategies.  

The following definitions will guide the discussions about objectives, goals and 
strategies. 
 

Goals – are something the organization wants and expects to accomplish 
in the future.  They should be directed toward a vision which is consistent 
with the mission. 
 
Objectives – are specific measurable results expected within a particular 
time period and are aligned with a goal and strategy.  

 
Strategies – are the action paths that an organization chooses to realize 
its goals.  

 
The District currently has an action planning process in support of the Board 
objectives.  In strategic planning terms, action plans are often labeled as tactics - the 
specific activities, actions or initiatives used to implement strategies.  Our current 
action planning process is a hybrid strategy/action plan/work plan process.  As part 
of the strategic planning process, we will seek to enhance the current process and 
differentiate between strategies that support goals and objectives from divisional 
work plans which identify the annual work flow within the District over a school year. 
 
A critical and final component of this stage of the process is the development of 
performance measures which will be used to measure achievement and success of 
the goals and objectives.  It is important that the indicators and outcomes that will be 
used to measure performance are identified at the outset. 
 
The objective, goal and strategy component of the strategic planning process will 
take place in January and February 2019.  
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Step Four: Implementation/Organizational Capacity Assessment February – 
March 2019 
 

7. As part of the strategic planning process, an organization must look within itself to 
explore the staffing, financial, and governance issues that arise as a result of a new 
strategic plan.  At this stage, the purpose is to assess the capacity of the 
organization to implement the strategies necessary to meet the newly established 
objectives and goals.  For example, if an organization identifies financial control as 
one of its key goals, it must review the organizational structure to ensure that it has 
sufficient resources to achieve this goal within the Financial Services Department 
and across the organization. 
 
The purpose of this stage of the process is not to address all of the organizational 
and operational issues of the District, but rather the issues that are directly related to 
the goals established in the strategic plan.  Some of the questions that the 
organization might consider at this stage are: 
 

(a) Does the OCDSB have the appropriate staff positions to support the strategic 
plan objectives and strategies? 

(b) Does the OCDSB have the expertise within existing staff to meet the 
demands of the strategic plan? 

(c) Are there areas within the plan that will require the use of external expertise 
or resources and what impact, if any, will this have on the organization? 

(d) What do the objectives and strategies tell us about short and long-term 
human resource requirements? 

(e) What do the objectives and strategies tell us about the OCDSB financial 
situation? 

(f) What efficiencies or new costs have been identified through the process? 
 

Addressing these questions will help to ensure a common and thorough 
understanding of the organizational implications of the strategic planning process. 

 
The implementation/organizational assessment stage of the process will occur in 
February - March 2019. 
 
Step Five: Development and Release of the Strategic Plan April  – May 2019 
 

8. The strategic planning process is a substantial organizational tool commitment and 
an essential tool to provide an overarching rational and purpose to guide the 
direction and decisions of the Trustees, the Director of Education and staff in the 
discharge of their duties and responsibilities. 
 
The lifespan of the strategic plan will be three to five years.  Drawing from the 
previous steps in this process, the draft plan will be reviewed by the Strategic 
Planning and Priorities Committee and approved by the Board.  The final document 
will be released to stakeholders, placed in venues to encourage public access and 
understanding, and integrated into the decision-making process internally. 
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Step Six: Ongoing performance evaluation June 2015–June 2019 
 
9. The ultimate success of the strategic planning process is the achievement of 

corporate objectives and goals.  To do this, we must ensure that we have 
appropriate monitoring mechanisms to evaluate success and accommodate 
changes to the strategic plan over its course. 

 
The District currently has a process in place for establishing and reporting on the 
annual goals that will support the evaluation of the strategic plan.  These include the 
annual Board and Senior Staff Planning session(s), the Board of Trustees and 
Director evaluation processes, the annual goal setting process through the Director 
and Board work plans (in correlation with the annual Board Improvement Plan, the 
Special Education Plan and the annual budget process), and related measurement 
reports.   
 
The current goal setting and reporting structure will be reviewed and updated to 
reflect an increased commitment to measurable goals and to ensure proper 
monitoring on the annual goals and the strategic plan overall. 

 
Strategic Planning Framework Diagram 
 

10. The following diagram identifies the key stages and dates of the strategic planning 
process.  The operational reviews currently planned or underway are identified in 
the centre of the diagram and the arrows from the operational reviews point to the 
key dates at which recommendations are anticipated from those reviews.  
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OCDSB Strategic Planning Framework 
(Timelines Subject to Confirmation) 

 
 

 
 
 
 
 
 

 
 

Environmental Scan 
June-October 2018 Mission, Vision, Values Assessment 

November 2018- January 2019 

Objectives, Goals and Strategies Development 
January – February 2019 

Implementation/ Organizational 
Capacity Assessment 
February – March 2019 

Final Drafting of Plan 
March – April 2019 

Release of Draft Plan for comment 
April - May 2019 

Approval of Plan by Board 
June 2019 Ongoing Performance Evaluation 

June 2019 – June 2023 

Strategic Planning Process 
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