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Learning and Building Citizenship

The Ottawa-Carleton District School Board is the largest school board in O l | r 1 I I e r 1 S

Ottawa and offers students and parents a world of choice for education, growth, ‘ p O r O e

and achievement. Our 150 schools offer a wide range of programs to promote
learning excellence to meet the individual needs of students, parents, and the

community at large. All of our schools are teaching communities where our
principals, vice-principals, teachers, and staff support, nurture, and challenge H.' y ou Wou | d | | k e to d | scover a | |
students to achieve their best in academics, the arts, athletics, and technology.

that the Ottawa-Carleton District

Everyone Is Welcome Here . F&l” 2008

We are dedicated to providing a welcoming environment to parents, students, S Ch e]e) I Boa rd oﬁe rs 'FO ryourc h | | d ,
and staff in all our schools. Cultural diversity is an important part of our com- . . o .
munity and is contributing to the growth and vibrancy of Ottawa. We value, we Invite you to visit our website
embrace, and encourage diversity in our schools believing that it builds a

stronger community and contributes to learning and growth. We are proud to download i nfO rmation or call
to teach, live, and share the things that we have in common while celebrating

what makes us unique. us to be directed to a welcoming
Your Child Is Safe with Us school near you.

A child feels free and safe to learn and achieve in an environment where they
feel cared for and protected. We take our responsibility to create safe schools

for all our students seriously. We create safe and caring schools and dedicate V| S |-t WWW.O Cd S b ca or ca | |

ourselves to working within all our communities and neighbourhoods to ensure

that students can learn in a safe, secure, and welcoming school. 6 1 3 7 2 1 1 8 2 O

We Celebrate Success

Wonderful stories of student achievement, staff commitment, and community

involvement are happening in our schools every day. From the school sup- We IOO k fO rwa rd to we I comin g
plies collected for students in Third World countries to blood donor clinics .

to snowsuits and Thanksgiving dinners for those less fortunate, our schools yO u an d yO ur cC h | Id to one Of
are vibrant communities of giving, caring, and sharing. Come be part of our

amazing school district today! our sc h oo | S.
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Chair's and Director’'s Message

Since the Board approved our four-year Strategic Plan, Learning, Leader-
ship, and Community: A Focus for our Future 2007-2011, in July 2007 much
progress has been made towards reaching the ambitious goals we established
for ourselves.

The three overarching pillars in our plan — Learning, Leadership, and Com-
munity — frame a set of goals and objectives that are driving cohesive, pro-
ductive work plans to implement the best research-based practices for excel-
lence in teaching and learning for our students’ benefit.

Report to the Community — Fall 2008 is our way of sharing with you our pride
in the progress and accomplishments of the past year, most importantly the
strides students are making in reaching their academic and personal goals.
Our standardized test results from the Education, Quality and Accountability
Office (EQAO) are just one indicator of the improvements in student achieve-
ment resulting from a focused District Improvement Plan that provides the
schools with the framework they need to help students succeed.

Building on our Strategic Plan for this year, we have added a new goal of a 90
per cent graduation rate by the year 2020. Two of our goals for the current
year represent a first step towards reaching this ambitious target:
* 75 per cent of all grade 6 students will achieve at or above the
provincial target on the May 2009 assessments of reading (70 per cent),
writing (70 per cent), and mathematics (63 per cent).

* 80 per cent of all grade 10 students will achieve 16 or more credits by
the end of the 2008—2009 school year (currently 71.8 per cent).

You can read our specific objectives to help us attain these achievement scores
in Planning to Achieve, our lead story in the Learning section of this report.

We currently have two program reviews and two accommodation studies
underway. Such undertakings are necessary to ensure our school district
continues to offer rich, viable, and equitable programming in high-quality
learning environments.

This fall we have been holding public consultation meetings to receive in-
put into the continued expansion of our Early French Immersion (EFI) and
Middle French Immersion (MFI) programs serving students entering senior
kindergarten and grade 4 respectively. This year we have begun phasing out
our Late French Immersion (LFI) programming, while expanding access to
MFI by opening three new MFI sites. We are currently reviewing our Second-
ary Gifted Program offerings to ensure program locations will be viable and
sustainable for students through the coming years. The study is also examin-
ing the feasibility of additional Advanced Placement opportunities.

The two accommodation studies underway this fall are in the areas of Beacon
Hill-Ottawa East (involving secondary schools) and Merivale Area — South of
Baseline Road. Recommendations from these studies are slated to be put into
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Chair Lynn Scott and Director Lyall M. Thomson with kindergarten students at Avalon Public School.

effect September 2009. We know we must balance the need to rationalize school
space with finding ways to respond to the school needs of growing communi-
ties and inside you will find a report on new school construction as well as news
about the additions and renovations we are making to existing schools.

We are extremely proud to announce progress on our Diversity and Equity
initiatives including the development of a framework and the hiring of a Di-
versity and Equity coordinator. Our coordinator is working to strengthen rela-
tionships with the diverse communities we serve and has begun a community
dialogue process that promises to yield valuable feedback.

In this report you will also learn about our Leadership and Character Educa-
tion initiatives and the 10 key character attributes we feel are essential to a
community of character.

No report to our community would be complete without sharing some won-
derful stories of how staff and students are achieving together and provid-
ing leadership in their schools and communities. We were hard-pressed to
choose just a few for sharing here but you can find many more examples on
our website under Highest Marks.

Thomson as our new director of education. We have also seen transitions
within the Board itself with the resignation of long-time trustee Margaret
Lange (Zone 4) and the appointment of trustee Doug Lloyd in her place. As
this report goes to print we are also about to appoint a new trustee for Zone
7 following the recent resignation of trustee Greg Laws.

With our Strategic Plan now well established, providing a framework for con-
tinued progress through the 2008—2009 school year, we are confident that
the Ottawa-Carleton District School Board will see ongoing improvements
in our service to our students and their communities, always holding stead-
fast to these core beliefs as adopted in our Strategic Plan — every student
can learn; every student can benefit from school; every student must be re-
spected, valued, and acknowledged as an individual; the individual needs of
our students, as these needs change over time, must determine the educa-
tion we provide; education will enhance students” opportunities and abilities
to function independently; there must be continuous improvement of our
students and of our schools and staff and the education they provide; educa-
tion should be delivered in the home class or home school when it meets a

student’s needs.

e
The past year has seen a smooth transition of organizational leadership at | Lynn Scott Lyall M. Thomson
the highest level with the retirement of Dr. Lorne M. Rachlis as director of = Chair of the Board Director of Education/
education after 37 years in public education and the introduction of Lyall M. Secretary of the Board
| Report to the Community 2008 3




Planning to Achieve

Ensuring all students in our school district are achieving to their utmost potential
requires a multi-year, multifaceted, and multilayered plan that builds in strategies
for all types of learners. We call this our District Improvement Plan and it collec-
tively establishes our work and sets the framework for individual school improve-
ment plans and the achievement of our strategic objectives. The plan must adhere
to a broad spectrum of provincial curriculum expectations and incorporate ever-
emerging improvements in teaching methodologies as well as be reflective of the
finest national and international research available to us. And most importantly,
this plan must meet the goals and objectives for student achievement as estab-
lished by the Ottawa-Carleton District School Board's four-year Strategic Plan.

While the Ministry of Education requires all school districts across Ontario to de-
velop such plans, we feel they stop short with their focus on only kindergarten to
grade 6 literacy and numeracy. We, as a school district, feel it more prudent and
comprehensive to set expectations for a// elementary and secondary schools. Addi-
tionally our focus goes beyond the provincial testing years of grade 3, 6, 9,

and 10 to include District-level testing in senior kindergarten, grades 1

o to 3 (reading), grade 10 (mathematics), and grade 12 (writing).
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I tablished in our Strategic Plan released late in

: 4 / the spring of 2007. We then reviewed the progress

: schools had made over the year towards the District

expectations and presented an updated District

Improvement Plan: Curriculum (K-12) this

September to all principals, vice-principals, and
managers.

In the fall of 2007 the Board approved a District
direction for elementary and secondary schools
which was aligned with the learning focus es-

In October, we articulated the goals of our District
Improvement Plan to principals, along with specific
instructional strategies. They, in turn, have shared
this information with their respective staff and school
councils to build on their School Improvement
Plans. We believe through this communica-
tions process all stakeholders will have a
clear set of expectations and

objectives for this year

; ;, and beyond.
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This year we will focus on strengthening the relationship between the Dis-
trict Improvement Plan and school improvement plans. The District has es-
tablished a number of prescriptive elements for all schools which include:
tiered interventions to support students in need; methods for teachers to
collaboratively apply data we have gathered to guide instructional practices
and strategies and revised assessment, evaluation, and reporting policies and
procedures.

Additionally our elementary schools are working to ensure that a Balanced
Literacy Program — which is generally an approach to reading that incorpo-
rates both whole language and phonics instruction — is implemented in all
primary, junior, and intermediate classrooms as well as an inclusionary model
for English language learners and students with special needs. At the second-
ary level schools will demonstrate they have made improvements to math-
ematics programs, particularly at the applied and essential levels, and that
their student success teams are continually monitoring and tracking students
at risk. We are also calling for staff development, communication, and mea-
surement plans to be developed that encourage a team approach of shared
responsibility to improving student achievement.

The school district has set an ambitious target of a 90 per cent graduation
rate by the year 2020. The current graduation rate is estimated at 85 per cent.
To achieve this goal for our students we needed to develop and implement
a road map with specific checkpoints to ensure student retention and suc-
cess. That's why we have set specific achievement objectives for grade 6 and
10 students. This year our goal is to have 75 per cent of all grade 6 students
achieving at or above the provincial target on the May 2009 assessments of
reading, writing, and mathematics. In order to reach this goal ongoing as-
sessment and higher-order thinking will be an emphasis to ensure that the
achievement bar is being raised for a/l learners with special attention being
given to the needs of boys, English language learners, and students identified
with special needs.

Further, we intend to see 80 per cent of all grade 10 students earn 16 or
more credits by the end of the 2008—2009 school year (it currently averages
71.8 per cent). To hit this target ongoing assessment will be a key focus with
resources allocated to provide support to both individual schools and indi-
vidual students throughout the District.

Student achievement data from 2007—2008 indicates that achievement re-

sults are moving in a positive direction with substantial improvements

being recorded throughout the system. Noteworthy are the successes

in our literacy programs which have been an area of focus as we indi-
cated it was in last year’s Report to the Community.
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On the following pages we share with you our students’ detailed EQAO test
results for 2007—-2008. Several highlights are worth noting:

* Both the average reading level and percentage of grade 1 students in the
English Program reading at or above target has increased since May 2007.

* Cohort comparisons (i.e., grade 1 in 2007 to grade 2 in 2008) show that
students in the English Program increased an average of eight reading
levels from the end of grade 1 to the end of grade 2 and four reading
levels from grade 2 to grade 3.

Performance of grade 2 students in the Early French Immersion (EFI)
Program has improved from May 2007 particularly in the proportion of
students reading at or above target.

Cohort comparisons for students in the EFI Program showed an
increase of nine reading levels from the end of grade 1 to the end of
grade 2 and six reading levels from grade 2 to grade 3.

EQAO results show a 2 to 3 per cent increase in the areas of writing and
mathematics on the primary division assessment.

Grade 6 students have demonstrated significant improvements in all
three areas of the junior assessment (i.e., reading — 2 per cent, writing
— 8 per cent, mathematics — 5 per cent).

Grade 9 academic-level students continue to outperform the province
by 5 per cent.

Pass rates on locally developed District-wide examinations in ENG4C
written last January were substantially higher than in the past.

Grade 9 credit accumulation has shown improvement over the past few years.
Grade 9 and 10 pass rates are similar or slightly better than those
observed provincially.

* Locally developed courses have shown an increase of 4 to 5 per cent in grade 9.

We have established work plans for the 2008—2009 school year aimed at providing
supports to schools as they work toward improved student achievement. These
work plans are aligned with the Board’s Strategic Plan and are structured based on
support for Learning, Leadership, and the Community.

We will continue to support Learning by:

* introducing the Educators’ Resource Guide to support the implementation
of the revised Board policy and procedure on Assessment, Evaluation, and
Reporting of Student Achievement
supporting job-embedded and system-level professional development
opportunities (additional FSL and ESL coaches in elementary schools)
introducing District-wide assessment tools in senior kindergarten and
the junior/intermediate divisions to complement the existing assessment tool
in the primary division
introducing a web-based electronic data wall in all elementary schools
establishing a staff committee to investigate best practices in intermediate
mathematics (grades 7 to 10)
providing a common electronic reporting tool to all secondary schools
supporting department head councils

* supporting the use of Ministry curriculum to inform
teaching practices

We invite you to review our detailed District Improvement Plan: Curric-
ulum (K-12) as well as your individual school improvement plan and to
ask your child’s teacher how you can take an active role in your child’s
learning. You can find the District’s Improvement Plan on our website.
Your individual school improvement plans will be available later this fall
atyour child’s school.

Educators’ Resource Guides
Receiving High Praise

Much has been learned in the field of education particularly in re-
gards to assessment and evaluation practices over the last number
of years. This is necessarily impacting teaching and learning in the
Ottawa-Carleton District School Board.

In the spring of 2007 we undertook a review of our policy on as-
sessment, evaluation, and reporting of student achievement in
order to align it and our procedures with Ministry direction and to
increase the consistency of practice from school to school within
the District. Coming out of this was a recognition that we needed
to revise our resource documents (teacher manuals) and align
them to the new policy and procedures.

Our Educators’ Resource Guide: Assessment, Evaluation, and
Reporting of Student Achievement is a compilation of Ministry
and District direction, resource materials, best practices, as well
as frequently asked questions. There are two editions, one for
elementary and one for secondary. However, the parallel nature
of the elementary and secondary editions highlight the District’s
commitment to a kindergarten to grade 12 vision.

Educators from across Canada and the United States are now
asking to purchase copies of our guides. Educational profes-
sionals are describing the new guides as ‘leading-edge resources
for educators.’

“These guides represent the coming together of a wealth of peda-
gogical talent across our school district,” explains Superintendent
of Curriculum Dr. Jennifer Adams. “Ultimately their combined ef-
forts, as reflected in these guides, will mean greater success for
our students from kindergarten right through to grade 12.”

Report to the Community 2008 — Learning
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Please visit the Education Quality and Accountability (EQAO) website at www.eqao.com to find complete results for your school.
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Grade 6 Assessment of Reading: % of Students at Levels 3 & 4
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Grade 6 Assessment of Writing: % of Students at Levels 3 & 4
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EQAQ — Grade 3 Reading by English Language Learners
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EQAO — Grade 6 Reading by English Language Learners EQAO — Grade 9 Academic Mathematics by English Language Learners
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EQAO — Grade 9 Applied Mathematics by English Language Learners

- 00 -
- 75 -
s0 -
25 -
0
2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008
[l Board's Result [l Board's Result
B Province's Result B Province's Result
EQAO — Grade & Math tics by English Lang Learners EQAOQO — Grade 10 OSSLT (First-time Eligible) by English Language Learners
b 00 -

- 75 =

= 25

0
2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008

B Board's Result
B Province's Result

B Board's Result
I Province'’s Result

£

Ottawa-Carleton District School Board

EQAO — Grade 3 Reading by Gender
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EQAO — Grade 6 Reading by Special Needs (Excluding Gifted) EQAO — Grade 9 Academic Math tics by Special Needs (Excluding Gifted)
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New Schools and School Additions
To Serve Students

The Ottawa-Carleton District School Board is growing to serve its high-growth com-
munities. New schools and additions are being built in the south, west, and east
areas of the city.

This September Avalon Public School, located on Portobello Boulevard in Orléans,
opened its doors to 460 students from junior kindergarten to grade 7. The school
will expand to accommodate grade 8 students in September 2009. Designed by the
architectural firm of Barry J. Hobin and Associates the building is a state-of-the-art
facility with cutting-edge technology, a welcoming entrance, an atrium in the art
room, four kindergarten classrooms, a daycare centre, plus a double gymnasium
that will also be available to the general public.

We are building our first grade 7 to 12 school in south Barrhaven with a planned
opening date of September 2009. Situated on a prime 15-acre site beside existing
parkland at the northeast corner of Longfields Drive and Berrigan Drive (next to
Berrigan Elementary School), the new 183,000 square-foot facility will initially wel-
come students in grades 7 to 10, with the additional grades being phased in shortly
thereafter. More detailed information, including information on how to register, is
available on our website.

A new elementary school in the Briarbrook area of Kanata is also in progress. It is
anticipated that the school, situated at Sandhill and Klondike roads, will be ready to
welcome students in September 2009. It will accommodate students from junior
kindergarten to grade 6 in the English and Early French Immersion programs and
will have a childcare facility on site.

We are also putting additions onto several existing schools including Berrigan Elemen-
tary School in Barrhaven, Huntley Centennial Public School in Carp, Jack Donohue
Public School in Kanata, and Stonecrest Elementary School in Woodlawn. Updates on
these building projects will be posted to our website under New School Construction.

Steve MaclLean Public School
Goes to Mars

Junior students from Steve MacLean Public School took a trip to Mini-Marsville this
year. Months of planning and research went into designing a self-contained space
colony, complete with a life-support system, in which students from several classes
could then conduct scientific and engineering activities.

Principal Faith Schmidt says, “Mini-Marsville engaged our young learners on a jour-
ney of planetary exploration and cross-curricular learning, It required them to come
together as a unified team to share ideas on how to create and sustain a colony
beyond earth’s atmosphere.”

| 12 Ottawa-Carleton District School Board |
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“This was a true hands-on learning opportunity,” adds Principal Schmidt. “The students
were inspired by the innovative subject matter and the teamwork it required. As a re-
sult we saw them become much more involved in their individual learning. It brought
concepts to life for them making it an enriching and fulfilling learning experience.”

The school invited guest speaker Dr: Alain Berinstain, Director of Planetary Explora-
tion and Space Astronomy of the Space Science Branch, Canadian Space Agency, to
witness the official launch of the simulated space colony. His inspiring address both
motivated and excited the students and added to the richness of their experience.

Diversity Hopscotch

Learning through play works say students and staff at Agincourt Road Public School.
The School Council and local artist Debi Ambrose wanted to find a creative way
to encourage active play and learning amid the diverse cultures that make up the
student body at Agincourt.

“We wanted to encourage physical activity among the children while at the same
time promote learning and cooperation through play,” says Heather Esdon, chair of
the School Council. “We also wanted to brighten up the school yard.”

After much discussion they decided on the game of hopscotch but hopscotch in a
decidedly unique way that introduced various cultures as it was played.

Not one but several hopscotch courses were designed to represent items of
cultural significance from various countries. A windmill course was used to repre-
sent Hinklebaan, a game from the Netherlands. Another course shows an elephant
doing yoga and is based on the famous Indian story Ekaria Dukari which encour-
ages children to seek balance in their lives. Chinese fighting dragons, a giant escar-
got (from France), and of course a mini hockey rink round out the international
hopscotch courses in the school yard. Students are using the new hopscotch sites
before, during, and after school.

Principal Shirley Brackenbury feels the project is a huge success. She says, “It is
just another example of parents, staff, and administrators of Agincourt Road Public
School working together to create a learning atmosphere that encourages student
success inside and outside the classroom.”

Hopscotch gets a whole new face at Agincourt Public School.
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Keynote speaker Sir Ken Robinson

Leadership Matters — Building District-wide Leadership Capacity

Leadership is exemplified by people who are able to impact those around them
in a positive way. Our leaders are energetic, empathetic, motivated, trustwor-
thy, knowledgeable, and good communicators. Our leaders share a common
vision in their commitment to all students. Our leaders understand that their
role is one of support. They lead by example, they seek input, and they listen. As
an organization we encourage and foster these qualities. In challenging and
prosperous times we are defined by the relationships we build.

In our Strategic Directions — A Report to the Community Fall 2007 we told
readers about our new leadership objectives as defined in our 2007-2011
Strategic Plan. To move our objectives forward we brought together a dedi-
cated group of individuals representing a broad spectrum of occupations in
the District to form what we call our Leadership Committee. This commit-
tee identified the following four broad areas of action over the course of the
2007-2008 and 2008—2009 school years: develop a narrative that captures this
understanding of leadership for the school community; develop processes
that encourage the practice of leadership continuously, effectively, and in
daily practice; recognize the contribution of those who engage in leadership
activities; and ensure that membership in this leadership club is broadened.

We are currently putting the final touches to an internal leadership awareness
campaign to meet our need to recognize the wonderful ‘informal’ leadership
contributions and to call on others to engage in ‘leadership’ thinking as it has
been exemplified in the narrative. We will back this campaign up with a range
of supports and inclusive activities.

Since last year we have also hosted two Leadership — Making it Work events
to expand leadership capacity through the creation of shared learning op-
portunities and collegial and collaborative working environments especially
between academic and administrative and support staff. The program was
open to all staff in the administrative and support umbrella, including school
office staff, central staff, educational assistants, facilities staff, and academic
staff including teachers and vice-principals.

Leading Creative Organizations Conference
We recognize that developing leadership capacity is not our issue alone. It is
everyone’s issue because it is directly linked to the health and welfare of the
greater community in which we serve. Now more than ever we need innova-
tive leaders who can respond creatively to the complex challenges we face.
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A Community of Character

Within the Leadership Pillar of our strategic plan, one of our objectives is to “model responsible leadership to our students, ourselves, and our community
through our commitment to personal growth, organizational effectiveness, and good governance by emphasizing the importance of personal growth and
leadership through sustainable character development initiatives.”

Over the last year in consultation with students, staff, trustees, and parents we finalized a Community of Character model that defines and embodies 10 char-
acter traits that we believe are essential in developing and sustaining a safe and caring community. We believe that an effective community is built on a sense
of trust, respect, and recognition of our individual and collective responsibility, our diversity, and our need to work collaboratively to ensure success for our
students and our future.

All of our schools are now showcasing these character attributes through colourful posters in classrooms and hallways. Character Development is being em-
bedded in all our kindergarten to grade 12 curriculums by providing teachers with content and instructional strategies to nurture the development of these
character attributes in their students.

ACCEPTANCE: | reach out to include
others. | accept others for who they are.

| am gentle with myself and others when
mistakes are made.

APPRECIATION: | am grateful for all

that | have. | am thankful for the support
that others give me. | am generous in

recognizing the contributions of others.

COOPERATION: | work with others

to make a peaceful community. | am will-

CHARACTER

ing to listen to others’ ideas and sugges-
tions. | compromise and negotiate to solve
problems and differences of opinion.

EMPATHY: | am compassionate, caring,
and kind. I am a true friend. | will walk in
your shoes in order to understand you. |
am slow to judge and quick to forgive.

FAIRNESS: | make decisions based

upon the whole picture. | treat others the
way | would like to be treated. | am just.
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DEVELOPMENT

Schools are now formally integrating character development into their annual school improvement plans and will receive support through a resource-rich
website to go on-line this year.

Proudly our students are already embracing this culture of caring by participating in a multitude of activities to benefit others. This fall Woodroffe High School
students in the special General Learning Program, with the help of teacher Jamie Hughson, assisted local seniors with fall yard work in return for donations to
their neighbourhood YMCA-YW(CA. The students are then given access to YMCA-YWCA's athletic facilities.

Last June Ridgemont High School student Jessica Steward received a $16,000 Millennium Scholarship when she graduated in recognition of her school leader-
ship and community outreach. Jessica was instrumental as 2 member of the Ridgemont Cares Committee which was created to raise funds to aid others in
need. Nicky Texiera, a coach and mentor to Jessica, says, “Her calm demeanour and selflessness was an example to all. She showed others that investing in
people is time well spent.”

INTEGRITY: | behave ethically and

honourably. | am honest, loyal, and
trustworthy. | am truthful and courageous.
| stand up for what is right even when it is
hard. | am a person of my word and

people who know me understand that.

OPTIMISM: | believe that challenges

are opportunities. | choose to see good-
ness. | have hope for our future.

PERSEVERANCE: | will work hard

and | will not give up. | will finish what |
begin and | will not give up. | will care
enough and | will not give up.

RESPECT: | honour myself and others
through my words and actions. | support
our diversity of beliefs. | treat our world
and everything in it with dignity.

RESPONSIBILITY: | am accountable

for the decisions | make. | realize that
my decisions impact my community.

| honour my commitments.
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A Mural of Many Colours

Woodroffe High School students are as distinct as they are alike. The school is
home to a diverse student population that represents approximately 60 coun-
tries and 40 international languages. To celebrate their diversity and showcase
the safe and caring attitude within the school the students, staff, and com-
munity volunteers painted a stunning mural along the entire west wall of the
school.

Vice-principal Richard King, a former Visual Arts teacher, came up with the
idea for the mural as a way to beautify the school and outwardly reflect the
school’s unique culture and character.

Most of the approximately 35-metre mural features a series of monochro-
matic faces that represent the multicultural diversity of the school. Images of
young people from different backgrounds are featured in an array of poses
and dress. Interwoven in the mural are the District’s 10 character attributes:
integrity, respect, perseverance, fairness, empathy, cooperation, acceptance,
responsibility, appreciation, and optimism.

Inall, 47 people participated in the mural project with as many as 25 working
on the week-long project simultaneously. In addition to students and teachers,
many others stepped forward with a paint brush to participate — educational
assistants, youth workers, custodians, administrators, and family members.

The mural initiative was generously supported by a grant from the school
council and celebrated in several media news stories.

John McCrae Secondary School
Student Makes History

John McCrae Secondary School student Avery Kates has achieved something
no other student in the history of the Junior Achievement Awards has done.
Avery has won all three top awards in the Young Entrepreneurs Business
category — Top President, Entrepreneur of the Year, and the CANJAC Award
for her business venture Gran'Made.
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Avery and her team created the company to sell pre-packed ingredients for
home-made cookies as part of the Junior Achievers Student Venture Program.
Gran’Made became widely popular, selling more then four hundred items.

Junior Achievement offers a wide array of programs which help students
across Canada to build their leadership, entrepreneurial, and workforce-read-
iness skills. With the help of dedicated business volunteers and teachers, the
programs give youth the confidence and knowledge they need to enhance
their workforce readiness and pursue their dreams.

As the CANJAC winner she automatically qualified to represent Eastern
Ontario at the International Junior Achievement Conference. Avery is the fifth
John McCrae student in the last three years to represent Eastern Ontario. To
be part of the International Junior Achievement Conference is a once-in-a-
lifetime experience. Avery had the opportunity to work with over 150 elite
student business leaders from 15 different countries. She was able to immerse
herself in a wide array of business topics including commercial communica-
tions, business leadership, and environmental ethics.

Woodroffe High School’s magnificent mural.

Business teacher Brent Howard says, “To be chosen to represent the prov-
ince at the international conference is a very positive reflection on both the
student and the school. We're very committed to providing a rich business
curriculum at John McCrae but the students are to be congratulated for their
hard work and enthusiasm in attaining these awards.”

In the last seven years some 250 students from John McCrae have been
involved in the Junior Achievement Program. Many have won scholarships to
post secondary institutions.

“We're great believers in the benefits of this program for our students,”
explains Brent Howard. “It opens up a world of possibilities for them.”
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Safe Schools — Successful Students

Following a review of the effectiveness of its Safe Schools Act the Ministry of
Education announced several amendments, specifically in the areas of Pro-
gressive Discipline and School Safety, early in 2008. The changes brought
about by the Ministry essentially shift the approach away from punitive conse-
quences to one which allows for the use of progressive disciplinary measures
in order to change inappropriate behaviours before they put the student at
risk of failure. The changes also call for a range of student supports in order
to keep them learning and on the road to graduation.

Among the key changes with the amendments are:

¢ adding bullying to the list of infractions for which suspension
must be considered

* supporting a progressive discipline approach in the case of
inappropriate student behaviour

* requiring mitigating factors be considered before students are
suspended or expelled

e clarifying decision-making authority for principals to suspend and
school districts to expel students

* requiring school districts to offer a program to students who have
been expelled or suspended for more then five days

This required us to realign our Safe Schools policies and procedures with
the new legislative amendments. Our safe schools practices are of paramount
importance to the well-being of our students and staff, as well as to our police,
health, and social support partners. It was vital for us to communicate our
draft revisions with all of our partners to ensure the changes were reflective
of the revised legislation and our community’s needs. It was critical, as well,
that the policies and procedures were understandable and workable to all
who would be impacted. Armed with this valuable feedback we were then
able to finish the realignment process and reissue the policies and proce-
dures for implementation late last spring.

To help our school communities clearly understand the changes we created a
Safe Schools fact sheet to explain how the changes may impact students. This
fact sheet can be found on our website and in information kiosks at schools.
The revised policies and procedures can also be found on the web under
Helpful Information.
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Brittany Young and her mother, Sherri Young, connect live via satellite with Lt. Col. Timothy Young in

Afghanistan, during West Carleton High School’s Annual Remembrance Day Celebrations.

A Special Remembrance

West Carleton Secondary School held a particularly poignant and meaning-
ful Remembrance Day service this year thanks to the participation of grade
10-student Brittany Young and her father Lieutenant Colonel Timothy Young,
a member of the Canadian Armed Forces, who has been stationed at Base J5
near Kandahar, Afghanistan since last spring.

Brittany and her father shared a conversation via live video feed from Kan-
dahar, before the entire student body and special guests, during the service.
Their willingness to participate in this way gave students an up-close and per-
sonal insight into the lives of our Canadian military families and the sacrifices
they are making.

Patrick Mason and Shannon Mills, who teach at West Carleton and worked to
organize this year’s service, say West Carleton Secondary School has earned a
positive reputation for its support and recognition of the many military fami-
lies who live in the school community. The school’s Remembrance Day ser-
vices have traditionally provided rich learning experiences for the students
and this year was no exception.

In attendance at this year’s service were West Carleton alumni who are now
members of Canada’s Armed Forces. Sergeant Brent Kelly, who just returned
from Afghanistan, was given special recognition by the students. Also in

attendance was Private Allan Reid a graduate who enlisted a year ago and will
head to Afghanistan in 2010. Veteran Robert Hyndman, a war artist and pilot
in the Battle of Britain, was also acknowledged for his commitment to edu-
cating today’s youth on the importance of valuing our rights and freedoms
through his art. Sixty-foot murals showcasing his work were proudly hung on
the gym walls for the service.

Ms. Mills believes her students understand and are humbled by the sacrifices
our veterans have made in order to secure the freedom we enjoy today. “I
am very proud and honoured by the hard work and energy our students put
into our school’s Remembrance Day services. It is truly an expression of their
heartfelt gratitude.”

Remembrance Day
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Carleton Heights Public School students and staff live and learn the message of hope and tolerance.

North Gower — Marlborough Public
School Teaches Good Deeds

How can a ten year old make a difference in their community? That was the
question posed to 55 grade five students at North Gower—Marlborough
Public School last year. The school’s innovative project, Who is Nobody?,
invited students to see what they can do to make a difference in their
community and the world.

Each class received a suitcase with a plain blue doll inside. Each student took a
turn taking the Nobody doll home and went to work creating an identity for the
doll doing good deeds as chosen by the children. The students then brought
the dolls back into their classrooms adorned in whatever memento reflected
the new identity of both the doll and the good deeds associated with it. Little by
little each doll became fully adorned with souvenirs of good deeds.

Principal Karen Deurloo says, “The project taught students the meaning of
selfless acts and how to take action to help others in need.” The students became
very active; they created a penny drive for Free the Children; they discovered the
joy of helping the elderly; and even went to work lobbying for greater safety regu-
lations in hockey. Children donated time, money, canned goods, clothing, books,
animals, bicycles, and even their own hair to help those less fortunate. “By the end
of the school year,” says Principal Deurloo, “the children had learned that every-
one is a somebody and we must do what we can to help those less fortunate.”

Global Action Week Begins at Carleton
Heights Public School

Grade 3 students at Carleton Heights Public School were selected by
Canadian Teachers’ Federation President Emily Noble to participate in
The World’s Biggest Lesson as part of Global Action Week last April.

The Global Campaign for Education organizes Global Action Week each year
to bring about a greater awareness of the fact that over 700 million people
world-wide miss out on a quality education for a variety of reasons including
poverty, disability, ethnicity, gender, geographic location, conflict, personal
circumstances, or exploitation.

The lesson’s message was simple, Quality Education To End Exclusion.
Ms. Noble, who was joined by Paul Dewar, MP for Ottawa Centre, created an
engaging and interactive half-hour lesson for the students. Approximately
11,000 other Canadian students, and millions more around the world, were
linked in this world-wide awareness lesson.

Pictured in the photo at the top of the page are grade 3 students along with,
from left to right, Kim MacDonald (former vice-principal), Antonia Radu (co-op
student), Heather Hollingsworth (teacher), Jim Tayler (principal), Paul Dewar,
MP, Emily Noble (Canadian Teachers’ Federation president), Dave Wildman
(president of the Ottawa-Carleton Elementary Occasional Teachers' Federa-

tion) and Natalie Poulson (Canadian Global Campaign for Education).
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Ottawa-Carleton Education Network

The Ottawa-Carleton Education Network was established as a non-profit
corporation with a mandate to generate additional funds for the school
district in order to sustain and enhance programs and services to students.
Since its inception OCENET has become a leader in international education
within Canada and abroad. During eight years of continued growth, it has
been able to repay its start-up funds and has since generated over 9.5 million
dollars in total revenue for the District.

It is estimated that a full-time international student in Canada contrib-
utes about $30,000 to the local economy when accommodation, travel,
personal expenses, and tuition fees are all factored in. Based upon this, the 297
full-time international students who came to study in our District last year
contributed some $9 million to the local economy.

These students are not only bolstering our local economy but the District’s
economy as well. As a result of its strategic growth OCENET is now providing
$2 million in annual revenues to the District, a portion of which provides for
additional ESL language teachers and support directly to schools.

Each school that hosts international students receives $500 for each full-time
international student who attends classes there. Over the last six years schools
have received over $665,000 for hosting foreign students which has enabled
these schools to purchase such things as equipment, textbooks, computers,
computer software, educational resources, sporting goods, etc.

These students are both a social and educational benefit to our children.
Students from more than 35 different countries are attending some 57 schools
within the District. These students bring their cultures directly into our
classrooms, our families, and our homes and we're seeing the creation of
many wonderful long-term friendships.

Due to a steady growth in the number of foreign students and teach-
ers participating in programs and services, OCENET has been able to
accrue a small surplus annually. As a result OCENET, in addition to its

annual contribution to the District, was able to provide a one-time grant in
the amount of one million dollars in May 2008.

The grant is being used for such things as:

* professional development for leadership in international and global education

* enhancements to curriculum development and training in the areas of
English as a Second Language, international student programming, and
diversity and equity initiatives

¢ the development and translation of resource materials for our Family
Reception Centre (for newcomers to Canada)

e facility upgrades at the outdoor education centres to enhance
student participation

* improvements to our Continuing Education building at 440 Albert Street

OCENET has developed and operates three core program streams to serve
the international education marketplace: the Ottawa International Student
Programs (OISP) which is predicted to enrol over 300 full-time students
this year; the Ottawa International Centre which hosts short-term programs
and provides additional training to English teachers from around the world
and welcomed 596 international visitors last year; and the Young People’s
Language School of Canada which delivers intensive English language
programs for foreign students needing to get ready for high school or
university in Canada or in other English-speaking countries.

“The Ottawa-Carleton District School Board is recognized across the
country and around the world for the high quality of educational services
it provides to international students,” reports Geoff Best, OCENET’s
executive director. “Our schools make that extra special effort to ensure
their international students feel welcome. This effort is making a difference:
our school district has developed a solid reputation in the international
community for its high academic standards and welcoming classrooms.”

You can learn more about OCENET at www.ocenet.ca.
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Dave Ready, president of the Ottawa Senators Foundation (at right) presented a cheque

to Jim Orban, chair of the Education Foundation, in the amount of $25,000 last year.

Education Foundation of Ottawa — Making a Difference for our Students

The Education Foundation of Ottawa was established in 2005 to help alleviate
the economic barriers that put students at risk of academic failure. Thousands
of children and youth attending our schools are facing poverty so crippling
that it keeps them from school — hungry and without proper accommoda-
tions or even medical attention.

The foundation works closely with teachers, principals, and social workers
who identify individual children and youth in need. It then provides funds
for emergency food vouchers and medication and such things as warm cloth-
ing and winter boots. It also provides funds to support and engage these
students in life-skills programs, art and recreational opportunities, as well as
school field trips to experience learning outside the classroom. The names of
the students are kept anonymous; the funds are sent directly to the school
principal for confidential disbursement.

Over the past year the Education Foundation of Ottawa has given over $140,000
in funds to individual students and schools in need of the following:
* food vouchers for working poor families
* Epi-pens and medication not covered when the family is not on social assistance
* clothing, pyjamas, and shoes for five students who lost their home to fire
* clothing and shoes for a secondary student needing to work to support
himself financially so he could continue to attend school

* a grant to Bell High School to fund a learning and leadership program
for low-income multicultural students

* agrant to Bells Corners Public School for a sports-skills, development program

* a grant to Bayshore Public School to buy helmets for students to
participate in a winter skating program

* a grant to Viscount Alexander Public School to fund a Read-At-Home
Program for its low-income families

* funds for educational field trips for thousands of students who would
not otherwise be able to afford them

“The Foundation allowed me to assist a family in dire need of clothes. The
mother was so appreciative and proud 1o show me the new shoes she had been
able to buy ber daughter — ber outlook was so much brighter. The Foundation
is helping me to help those I see in need, what an extraordinary feeling!”

— OCDSB Social Worker

The Education Foundation of Ottawa is an independent, registered non-
profit, charitable organization governed by a volunteer Board of Directors.

To find out more about the foundation, please visit wwuw.ocdsb.ca and click
on the Foundation icon or call Executive Director Patti Davis at 613-596-8211,
ext. 8303. You can also e-mail her at patti.davis@ocdsb.ca.

Every child deserves a chance to become successful in school.
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About our District

The Ottawa-Carleton District School Board (OCDSB) is the largest school
district in Eastern Ontario serving students within a 2,760 square kilometre
area known as the city of Ottawa. We are the seventh largest district by school
population in the province of Ontario.

Qur Students

We have a vibrant, enthusiastic learning community that benefits from a wide
range of programs that promote excellence and meet individual needs. All of
our schools are learning communities where our staff support and challenge
students to achieve their best in academics, the arts, athletics, and technol-
ogy. In addition, students requiring specialized programming, both elementa-
ry and secondary, have many supports in place to ensure their academic suc-
cess. Our enrolment as of October 31, 2008 totalled 72,567 students (47,523
elementary and 25,044 secondary).

Qur Staff

The total number of full-time equivalent (FTE) elementary teachers was
2,740.39 and the number of secondary teachers was 1,612.83. The number
of principals and vice-principals totalled 242. Approximately 2,670 teachers
were on the occasional teachers list. We had a total of 2,072 administrative
and support staff of whom 1,830 work in the schools.

Schools and Programs

We operate 147 school sites — 117 elementary, 25 secondary including the
Adult High School and five secondary alternate sites. Our elementary schools
provide English with Core French, Early French Immersion (EFI), Middle
French Immersion (MFI), and Late French Immersion (LFI) programs, which
are delivered in single, dual, and triple-track schools. Six schools offer the Al-
ternative Elementary Program. Our secondary schools offer a wide variety of
programs including French Immersion, Extended French, International Bac-
calaurate, Arts, and High-performance Athlete.

Please visit www.ocdsb.ca to read More Schools, More Choices, a Guide to
our Elementary and Secondary Programs.

2007-2008 Primary Class Size Statistics

The Ministry’s expectations for 2007-2008 are that 90 per cent of primary
classes should be at 20 students or below and 100 per cent of primary classes
should be at 23 students or below; combined grade 3—4 classes should be at
23 students or below. Based on the information submitted to the Ministry,
88.99 per cent of our primary classes are at or below 20 students and 99.74
per cent of primary classes are at or below 23 students.

The following chart provides a summary of progress made in this area since
the initiative was started:

2003—2004 | 2004—2005 | 2005—2006 | 2006—2007 | 2007—2008

Primary Class
Size Reduction
Cumulative
Allocation

$3,080,023 | 6,204,589 9,585,214 13,822,704

% Primary
Classes 20 and
Under (90% by
2007-2008)

39.50% 53.17% 88.99%

% Primary
Classes 23 and
Under

55.11% 05.97% 70.77% 88.22% 99.74%

Average Ju-
nior/Interme-
diate (grades
4-8) Class Size
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% Grade 34
Combines
Classes Under 23

98.21%

Credit Accumulation

The data shown in Table 1 was reported in the annual Report on Student
Achievement for the past two years. It should be noted that the calculation
of the grade 10 credit accumulations do not take age into consideration but
are based on students who were: active during the school year; enrolled in
regular, vocational, alternate, and adult day-school programs; enrolled in the
school on June 30; and who were in grade 9 for the first time (i.e., not repeat-
ing) in the previous school year.

Grade 10 credit accumulations were calculated by adding the number of cred-
its accumulated at the end of grade 9 to those earned in grade 10. In April
2008 the Ministry expanded its definition to include credits earned by
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students in summer school, therefore, the percentages in the table below
include credits earned over the summer in order to provide comparable data
from year to year.

Table 1 shows the percentage of students who received 16 or more credits by
age 16 at the end of grade 10, as of June 30 of the current calendar year and
the previous three years.

Table 1: Grade 10 Credit Accumulation

Grade 10 Students Receiving 16 or More Credits
2004—2005 | 2005—2006 | 2006—2007 | 2007—2008
08.2% 09.6% 72.0% 71.8%

OCDSB

Successful Programs to Serve Students

The OCDSB offers many successful programs implemented to serve students
unable to attend regular school programs, i.e., programs for students in care,
custody or treatment, for suspended or expelled students. The following list
COVers our programs:

* First Place Alternate Program

* M.F. McHugh Education Centre

* Ottawa-Carleton Detention Centre

e Ottawa Children’s Treatment Centre

* Phoenix House for Youth, Inc.

* Project Trading Places

* Reality Check

* Secondary Alternate Programs
- Elizabeth Wyn Wood Secondary Alternate Program
- Frederick Banting Secondary Alternate Program
- Norman Johnston Secondary Alternate Program
- Richard Pfaff Secondary Alternate Program
- Urban Aboriginal Alternate High School Program

* Storefront School

e Student Success Centre

Student Participation

Throughout the Report to the Community you will find many articles high-
lighting the achievements of our students. We are proud of all of our students,
especially those who go ‘the extra mile.’

Parent and Community Engagement

Congratulations to all our school councils who received the Parents Reaching
Out (PRO) Grants for 2007-2008 and who participated in the program. Forty-
three schools received, in total, $33,659.65. The schools used the grant mon-
ey on projects that enhance the participation of parents who face challenges
in getting involved in their children’s education, challenges such as commu-
nication, geography, parents new to the school system, or others. Many of the
2007-2008 project goals were to improve communication between parents,
teachers, and the school community; provide multilingual information bro-
chures; and hold parent workshops. School councils offer ongoing support
and enthusiasm in supporting parent engagement in our schools. Parents
play a vital role in public education and Ontario’s PRO grants are designed to
encourage parental involvement in their children’s education and to support
on-going student learning.

In addition to the schools receiving financial assistance, the District and its Pa-
rental Involvement Committee received a $30,000 PRO grant for a translation
project entitled Welcoming Parents in their First Language. The intent of the
project was to allow for the removal of barriers for parents who do not speak
English. The project developed a series of tools and a parent publication that
can support outreach to parents who face language challenges.

We continue to support parental and
community engagement through
the appointment of non-voting
representatives  to  standing
committees of the Board. This

is an important mechanism

to encourage stakeholder
participation in the de- e’
cision-making  process.
Last year staff met with
all non-voting Board
representatives  (fed-
erations, parent mem-
bers, and the commu-
nity) to talk about their
role and to develop better sup-
port resources. Due to the im-
portance and growing need the
work and success in this area will
continue as the District continues
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to implement one of its District goals centered on equity and diversity. The  2()08—-2009 O per atin g Bud g et
translation project eliminates barriers for parents and guardians who do not

speak English as well as assisting District staff. Parents across the District will
have equal access to resources.

Percent $Millions

Lynn Scott Cathy Curry Alex Getty Douglas Lloyd
I i 8% , Chair of the Board Zone 2 Zone 3 Zone 4
The Family Reception Centre Parent Guide, produced in August 2008, pro- nstrl.lcn.on _ 76 800 203 Zone 1
vides information to newcomer families about programs and services avail- ~ Continuing Education 1.3% 8.6
able to students in our schools. The guide is intended as a resource where ~ Transportation 5.3% 343
arents can find answers to questions and contact information to other agen- ~ School Faciliti 12.1% 8.
p . 1 e . § CHo0] HCTes : 57 Our Board of Trustees
cies that will help them to get settled in their new community. As well as the  Gepgral Administration 2.5% 16.6
English version, the guide was translated in five other languages — Arabic, Debt and Transfer to December 1 , 2006 to November 30, 2010
Chinese, Farsi, French, and Spanish. Capital Reserves 2.0% 12.8
Pam FitzGerald
Zone 5
Total 100% 6513 David Moen
Zone 12

Bronwyn Funiciello
Zone 6

Riley Brockington
Vice-chair of the Board

Jennifer McKenzie Pam Morse
Zone 10 Zone 7

Instruction
Continuing Education
Transportat_lgr_1 Rob Campbell
School Facilities Zone9

Central Administration Please Note: elections were underway to fill the trustee vacancy in Zone 7 (Gloucester—South Nepean/Osgoode/
Debt and Transfer to Capital Reserves Gloucester-Southgate) as we were going to press. Greg Laws stepped down as trustee for Zone 7 in October.

Donovan Chong Jennifer Tran John Shea
Student Trustee Student Trustee Zone 8
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