Culture of Innovation

We will build a learning community where
innovation and inquiry drive learning.

Desired Outcomes:
For Students

¢ Improved student achievement;

¢ Increased graduation success in all
pathways;

¢ |ncreased sense of relevance and
motivation for students:

For Staff

* Increased capacity to support
personalization of learning;

¢+ Increased leadership capacity; and

For System
¢ Improved business processes
and efficiency.

Champion high learning
expectations for all
students in all programs;

Promote collaborative

environments which foster Strategies:

innovation and creativity;

and ¢ Establish targets for student

. . achievement:
Modernize instruction and | | |
administrative processes. ¢ Provide professional learning ana

tools to support quality instruction
and collaboration:

¢ Create conditions to support
creativity, innovation and evidence-
based practice;
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¢+ Modernize learning and enhance student experience; ana >

¢+ Optimize resources and technology to modernize business processes.




